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LINE LYSTER
Director and Founder

EDITOR'S WORDS

Dear Readers,
Redline is already blazing a trail into 2019!

We ‘re storming through this year and we've already launched
a brand-new marketing and networking initiative - RedTalks -
holding the first in a series of events at the end of January. We've
also produced our first LipDub video to Queen’s “Don’t Stop
Me Now”... an appropriate motto for the Redline team this year.

We've welcomed a number of exciting new clients from across a
wide range of fields, such as medicine, gastronomy, online dat-
ing and a leading international e-cigarette company. We've also
said “Hello” to several new interns who have joined us from
South Africa, Belgium and Lithuania.

In this issue we show you just how important marketing is to
the success of ecommerce businesses and share a case study of
Marbella based cosmetic surgeon Dr Pietro di Mauro.

Last but not least...don’t forget that Redline is still offering one-
hour business clinics where you can get advice on how to take
your business to the next level in 2019. Get in touch and find
out how we can help you info@redlinecompany.com

Enjoy the read...

Best regards,
Line Lyster

Managing Director
Redline

www.redlinecompany.com 3



/79 minutes of an e-commerce
website: what to expect when

you open shop

By Louise Kirk, Account Manager and Content Queen

Tuesday 8:41am. As | sip my second coffee of the
morning, | quickly check the analytics of my cli-
ent’s e- commerce website. My eyes glance to the
left of the screen where a bold yellow “1” displays
in the “SOLD ITEMS?” section. | can’t believe it, my
eyes are drawn back again as | consider it, not
quite believing until | put down my coffee and click
on the notification.

4_ www.redlinecompany.com

It's a sale. | let a smile cross my face. The cus-

tomer has spent more than 200 euros on designer

clothing, the clothing our client sells via his drop-
shipping website. We set up the shop from the get-
go; creating the corporate branding, personality
of the brand, plus the design and programming of
the web shop. Since the AdWord campaign only
went live a couple of weeks ago, a sale is incred-
ibly positive. Dropshipping is a complicated pro-
cess because you are bidding against the same

products offered by competitors. You do not have

the control of the products - how they look, the

photography to use on your own website, the ship-
ping process... but it is a long-term game and the

results can be fantastic. Patience is key.



Leaving my coffee to go cold, | carefully scroll
through the analytics. By methodically add-

ing a series of codes when the Pay Per Click

campaigns were set up, we can monitor ex-
actly where the sale originated from and that
means we can map the successes of every
aspect of a campaign. The good news, this
sale was the result of our Google Search
campaign; the customer has searched for
branded clothing online, seen our client’s ad-
vert, clicked and then progressed to buying a

number of different products.

9:02am. As the rest of the Redline team spill
into the office and start their own morning
routine, | continue to pour through the an-
alytics. We have an AdWords campaign
running, positioning our client’s products
against some realistic competitors, so we’re
constantly working to improve the adverts
that we are running in terms of keywords and
products we are pitching. It is working well,
traffic is high and the views of the website are

up month by month.

9:31am. The client calls, as we talk about the results, | reiterate that it is important to bear in mind that drop-
shipping is a complicated game. Set up costs are typically high and it's essential to implement a marketing
campaign so that the products "get out there" on the web. It is VITAL that an investment is made in marketing

a web shop, if nobody knows it is there, no one will be able to find it.

9:50am. As my colleague brings me a hot cup of tea, my client concurs that we continue with the AdWord
budget and goes with our recommendation of running advertising on Instagram, where we can show off
some of the bestselling products; the handbags, the shoes. Coupled with our aggressive social media posts,

this is starting to build a healthy following and the brand is gaining visibility.

10:00am. Time for a meeting with my colleague to devise the Instagram advertising strategy. Back to work.

www.redlinecompany.com 5



What is dropshipping?

SHOP NOW
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The biggest difference between “dropshipping” and standard online retail, is
that with dropshipping, the store doesn’t keep the products it sells in stock.
Instead, when a store sells a product, it buys it from a third party who then
ship it directly to the customer. This means that you, as the store, will never
see or handle the product. This method has a number of positives and neg-
atives. Positives include that it is relatively quick and easy to get started as

you don’t have the added headache of managing stock and shipping. Anoth-

er benefit is that you can stock a wide range of products. But, dropshipping

typically has low margins and you face high competition.

6_ www.redlinecompany.com



How much budget should | allocate
to get my web shop up and running?

Creating and running an online shop costs money, there is no point in
beating around the bush with this one. Just like opening a physical store,
you will have outgoing costs including buying the web domain, hosting,

web health insurance, plus the cost to design and program the shop.

Once you have your new online shop, to forget marketing would be a
critical error. It is simply not enough to have a website, you must invest
in marketing to gain a brand awareness, to drive traffic and encourage
sales. In terms of a budget, allocate at least the same as the cost for the

initial set up, if not more.

o . *
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Do | really need to have a social media
presence for my business?

Combining social media with web shopping is a match made in heaven and it
is an effective strategy for e-commerce businesses. According to a study from
Smart Insights, over half of companies using social media marketing find it in-

creases revenue and the sales of their products.

Further to boosting profits, social media allows brands the opportunity to engage
with their customers and get feedback on the products. Plus, it’s a significant

driver of traffic for websites.

www.redlinecompany.com 7
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. DR.PIETRO 9 MAURO
aV

BEAUTIFUL IS BEING...

. THE BEST VERSION OF YOU

Specialist in Plastic Surgery info@pietrodimauro.es
and Aesthetic Medicine www.pietrodimauro.es

info@costadental.es &

+ 34 951 435 227
+34 663 625 200 ]




Thinking of living in inland Malaga?
GTQPGVIHB .‘/ vofeerdees Pop in for a coffee!
The property specialist for inland Mélaga Q Calle El Burgo 5 29108 Guaro, Mélaga

@ WWW. grapevme properhes com

L +34 952457 761 L UK: 01924 688 064

8 grapevineproperties & enquiries@grapevine-properties.com

Contact us

Are you looking for the
perfect luxury villa to spend
your holiday in Marbella?

& www.villalasorpresa.com

¥ welcome@villasorpresa.com

C +34 677147 16 L
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CONSULTING

The one-stop solution for managing your globally mobile
employees, maximising efficiency and saving costs.

International Recruitment Services

Save time and money by using global HR specialists for
your executive and expat positions

Remote Leadership Training & Development
Get the best performance and results from your

international staff

Expat Employee Benefits

®
o

Save money by accessing discounts and preferential
deals on life insurance, health insurance and pensions

Global Wellness

Improve staff retention and performance by providing
bespoke wellness programmes :

Atrium HR Consulting | people at the heart




On 30th January 2019, Redline Company launched the first RedTalks event, to
help strengthen the business community on the Costa del Sol by offering valuable

marketing advice and holding a networking event.



(

The evening was a huge success, with
a number of local business owners and
Managing Directors attending to hear
three talks delivered by Redline Staff
members and to network with other
business owners. RedTalks gave the
Redline team the opportunity to help
businesses gain knowledge across a
range of disciplines and help them tack-
le issues in order to move forward and
grow. Guests enjoyed drinks sponsored

by Property Mail magazine.



The first speaker of the night was Louise Kirk. She
is a trained journalist and marketing strategist from
Brighton, UK. Having worked with some big health-
care brands in the UK, Louise has plenty of experi-
ence building social media campaigns, using content
to create a personality for businesses and loves to put

together creative strategies to engage the public. Lou-

ise’s talk was all about the importance of storytelling

in business.

1 4 www.redlinecompany.com
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REDTalks

The second speaker of the night was Line Lyster, the owner
of Redline Company and Gratitude Art, she is a true entre-
preneur and team leader. Always a go-getter and focused
on achieving success in everything she does. She has un-
limited source of energy and she doesn’t seem to have an
off switch! Line shared three unconventional tips on how to

take businesses to the next level.




"3 UNCONVENTIONAL
b TIPSONHOW TO TAKE




The last, but not the least, speaker of the night was
Lucy Stokes. She is a Digital Marketing SEM & PPC
specialist. She loves to combine her passion for
creativity with her geeky love of data and analytics
and believes that almost every situation in life can
be improved with a spreadsheet. Lucy’s talk was

about how businesses can secure leads.

Owing to the success of the event, Line Lyster, Owner of Redline
Company said, “We are so grateful that so many people came to the
first of our RedTalks event and we hope it will help to take businesses
through the roof and into a successful new year. We intend to hold the

next RedTalks event in a couple of months.”

1 8 www.redlinecompany.com
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OSTEOR)ISTRONG'

ARRANGE YOUR
FREE BONE
DENSITY SCAN
IN MARBELLA

WORLD LEADER IN BONE FRACTURE PREVENTION

www.osteostrong.me L + 952 00 45 05 ™ banus@osteostrong.me

WWW.Pa raisorealestate.com

PARAISO

“ The Area, El Paraiso

Home to the most
prestigious villas on the
Costa del Sol's
New Golden Mile.
Come see for yourself.
El Paraiso - between
Marbella and Estepona. X

Tel: +34952882548 | Email: homes@paraisorealestate.com




Buy Your Drea

FLAXMAN ESTATES MARBELLA

BUY YOUR DREAM HOME TODAY
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Buy Your Dream

FLAXMAN ESTATES INLAND
FLAXMANESTATESINLAND.COM -~

www.f'laxmanestatesmland.com

Get in touch with
Julie & Neil Flaxman today...

Julie Flaxman

VIEW THE VIDEO TESTIMONIAL HERE:
Tel: +34 951198 244 HTTPS://YOUTU.BE/JCLDH6GKOWG

info@flaxmanestatesmarbella.com
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Lip dubs have become increasingly popular over
the past years. First of all, you might ask your-
self, what is a lip dub? A lip dub is a music vid-
€0 where someone lip-syncs to a popular song
which should be shot in one take and not cut or
edited!

So why is this something you should do and how

can it help your business?

STRENGTHEN
YOUR TEAM ©

A key reason for arranging a lip dub is the fact that
it’s a great way to develop companionship and to
strengthen a team. Every person involved needs
to be open-minded, cooperative and engaging.
This is a way to feel more comfortable with our
colleagues as well as bond on another level other
than at lunch-break chats and meetings.

www.redlinecompany.com
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set limits on the creativity of the project. Choose
a song that everyone loves and get moving.
Include accessories like balloons, hats and other
fun props. Make sure the whole process from
start to finish is fun and not a hassle, because if
it becomes a chore, nothing good will come of it.

IT'S AGOOD WAY TO
PRACTISE PROJECT MANAGEMENT

This project is the perfect way to practise project management skills.
There are many things that need to be carefully planned before
executing a lip dub, including the music, choreography, timing, purpose,
involvement etc. It’s a great way to strengthen your business’s overall
project management, recognise areas where your business excels and

where extra support is needed.

OPPORTUNITY TO ACHIEVE

A lip dub needs a purpose. The fundament of all lip dubs is that they are
enjoyable, but what’s the actual point of the video? For example, as a
business you may want to engage potential clients or employees. When
project managing a lip dub it’s also smart to set some goals and be
clear about what you want to achieve. Should it be used to showcase
on social media? Is the intention to take it viral? Alternatively, is it a

motivational or teamwork exercise? The opportunities are ten-fold.

24 www.redlinecompany.com



OUT OF THE COMFORT-ZONE <

Singing and acting in front of a camera is an
exercise that is outside of many people’s
comfort zones. It’s very important to remember
that this isn’t an easy task, it takes patience
and practise. People learn from mistakes, so
there is no reason to lose motivation over a

failed attempt, or 10!

There are many reasons to stage a lip dub with
your colleagues. Even though it can be very

difficult at times, there’s lots to organise and it
takes a lot of practise, but we can guarantee
that the outcome will make it worth it. It’s a
chance to bond and to show the world what
kind of team you are. Remember to have a

great time and push through those comfort

zones together.




ALL YOUR FAVOURITE BRANDS

WWW.LUXURYSTYLEWORLD.COM
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Alliance

GROUP INTERNATIONAL LIMITED

. lLANCE GROUP -

RUSTED

To achieve results

“The Morld’'s most visited internatior‘al
-t . i . .
i inswrance intermediary”’

. -
-

- CONTACT US -

www.welcometoalliance.com




CLIENT CASE STUDY: DR PIETRO DI MAURO

* Logo and corporate identity

« Website design, programming and maintenance
* Business cards

+ Patient forms and paperwork

+ SEO optimisation

« Email marketing

 Social media; regular posting

 Social media; advertising

* Online marketing campaign; Google AdWords

* Press outreach

28 www.redlinecompany.com



BEAUTIFUL

THE BEST VERSION OF YOU
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Dr Pietro di Mauro approached Redline Company in 2017. He was look-
ing to refresh and revive his brand and gain some patients under his
own name. Operating in theatres across the Costa del Sol, Dr di Mauro
was known for his excellent patient repour and his highly skilled work.

His existing website lacked personality and a strong brand, one that
would resonate with women and portray the precision that he carries
out on a day to day basis. Starting with the logo, Redline created a clas-
sic, bold logo using his name and signature, in contrasting black and
white. The new website design was created with a similar idea; we want-
ed to create the same feeling a woman has flicking through a luxury
magazine, drawing the eyes in with beautiful models and sleek banners.




Each of the surgery pages were carefully designed and optimised to
work as landing pages so that specific Google AdWord campaigns
could be run to gain new leads.

Since the website went live, Redline has continued to run both on-
line and offline marketing activities, such as designing patient check-in
forms and designing business cards through to running a high per-
forming AdWord campaign, email marketing, social media activity and
continual improvements and optimisation of the website. Redline con-
tinues to build on ranking; performing onsite SEO, blog writing, creat-
ing backlinks and keeping the Google MyBusiness listing up to date, as
some examples.

BEAUTIFUL

plastie seageny




...making your life easier

- SPANISH LAWYERS THAT SPEAK YOUR LANGUAGE P E R E Z
www.perezlegalgroup.com LEGAL GROUP

P » % Making
' your life
@B casier...

HELPING BRITISH CLIENTS

IN SPAIN

FOR MORE THAN 20 YEARS

ABOUT PEREZ LEGAL GROUP OUR SERVICES INCLUDE
Perez Legal Group has provided Legal & Property TAX, ACCOUNTS & FISCAL ADVISE FOR COMPANIES AND SELF-EMPLOYED
Services to British clients for more than 20 CONVEVARCEILEITICATICHILAWNERS

INHERITANCE SERVICES FOR FOREIGNERS - SPANISH WILLS
BUYING & SELLING YOUR PROPERTY

NON RESIDENT TAXATION

SPANISH WILLS & INHERITANCE TAX

years throughout Spain. We provide an English-
speaking, seamless and straightforward service.

We are a Spanish Law Firm with offices in Marbella TAXES ON PROPERTY
(Costa del Sol) and Alicante (Costa Blanca), LEGAL CONVEYANCE OF LAND, PROPERTIES & PREMISES
where we specialise in the legal administration TS & [ A A

. . . . SPANISH COMPANY PROPERTY HOLDERS (DORMANTS)
of buying your property in Spain. In addition we
SPANISH COMPANY WITH BUSINESS ACTIVITY

prOVIde a turn key solution for all accountancy DIRECT DEBIT OF UTILITY BILLS AND RUNNING COSTS OF A PROPERTY
and tax requirements for your home overseas. WORKING & STARTING A BUSINESS

REGISTRATION OF ANY DEEDS & POWER OF ATTORNEYS
ACCOUNTING & FISCAL SERVICES FOR INDIVIDUALS & BUSINESSES

GET IN TOUCH FREE UK number: 0 20 36 95 23 30 E : info@perezlegalgroup.com
www.perezlegalgroup.com
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PUERTO DE LA DUQUESA

(eming Soon]

A BOUTIQUE VILLA OFFERING AN INFORMAL,
RELAXED AND FRIENDLY STAY

For enquiries, contact info@threepalms.es
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ANTI-AGEING AND FUNCTIONAL
MEDICINE CLINIC
BASED IN MARBELLA, SPAIN

L +34952 770714 ™ team@longlifeclinic.com &1 www.longlifeclinic.com

» Long Life Clinic

www.elcorteingles.es
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www.bridgman.co.uk
www.bocadolobo.com

Everything for your stylish home

www.homeandlifestyle.es  (+34) 951 38 38 97




EUROPEAN 3
PROPERTY 150 5001 OHSAS 1RO

AWA RDS BUREAU VERITAS BUREAU VERITAS BUREAU VERITAS
. Cerification Certification Cartification
WINMNER 10152016

150 14001

+34 951272140 | www.atlas-group.es
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-We fully furmsh your Spamsh pmperty,
so you have more time to do this...

View us Online:

Free Home Survey/Design /Advice
Friendly Service
Immediate and Free Delivery, Including Full Installation

New Ranges for 2019

Visit our large store and build your own furniture package.
We are open all day and have many different ranges to choose

from. We will help furnish your place in the sun hassle free.

We are based on the main N340 coastal road between

Estepona and San Pedro, just by the Benahavis junction.

Sofas Dining Bedrooms Terrace Furniture » Curtains /Lighting / Bedding / Accessories

Tel: +34 952 88 88 04 mad about... f‘l.\
%cxfes@mcldobouffurr1i‘tur-e.com F U R N I T U R E

>: www.madaboutfurniture.com

Atalaya Park Km 168.5 (Between Estepona and San Pedro) Near Marbella
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YOUR CZECH AGENT IN SPAIN

+34 617 583 562

info@centrummarbella.com

www.centrummarbella.com

=iy MARBELLA CHOICE

LUXURY REAL ESTATE
SINCE 1993

Specialists in Los Flamingos Resort

1 Destination, 9 Fantastic Developments

Discover the premier location on the Costa del Sol

Qs +34(951) 318979
&1 www.losflamingos.co.uk

DA info@marbellachoice.com
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Take your
business
through
the roof.

GET NOTICED WITH
www.redlinecompany.com



