
Project Management 
21-Templates

Project management templates are essential tools that 

streamline your project workflow, providing structure and 

consistency for successful project delivery.



Visualize project timelines and dependencies 

with a Gantt chart template, helping you track 

progress.

Gantt Chart Template
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Keep stakeholders informed with a project status 

report template that summarizes project 

progress, risks, and key mi...

Project Status Report
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Outline specific actions, deadlines, and 

responsibilities with an action plan template to 

ensure clear task allocation and acc...

Action Plan Template
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Track project expenses and monitor budget 

allocation with a project budget template to 

maintain financial control and pr...

Project Budget Template
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Record time spent on project tasks with a project 

timesheet spreadsheet to accurately track labor 

costs and project prog...

Project Timesheet
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Calculate project costs and resources with a 

project estimate template to provide accurate 

budget forecasts and guide res...

Project Estimate Template
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Develop a comprehensive project plan with a 

template that outlines project goals, deliverables, 

timelines, and resources.

Project Plan Template
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Organize your week with a weekly work schedule 

spreadsheet that allows you to prioritize tasks, 

allocate time, and track pr...

Weekly Work Schedule
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Clarify roles and responsibilities for project tasks 

with a RACI matrix template to eliminate 

confusion and ensure accountab...

RACI Matrix Template
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Manage multiple projects simultaneously with a 

template that allows you to track progress, 

deadlines, and resources for ea...

Multiple Project Tracking
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Plan and allocate resources effectively with a 

resource plan template to ensure you have the 

right people and equipment f...

Resource Plan Template
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Monitor project performance and key indicators 

with a PMO KPI dashboard template to identify 

areas for improvement and t...

PMO KPI Dashboard
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Identify and analyze stakeholders with a 

spreadsheet to understand their interests, 

influence, and communication ne...

Stakeholder Analysis
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Define project boundaries and deliverables with a 

project scope template to ensure clarity and 

prevent scope creep.

Project Scope Template
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Develop an action plan for the project 

management office with a template to outline 

initiatives, responsibilities, and timelines.

PMO Action Plan
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Estimate project costs with a plan that considers 

labor, materials, and other expenses to provide 

accurate budget fo...

Cost Estimation Plan
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Plan and manage project timelines with a 

schedule management template to track 

progress, identify delays, and...

Schedule Management
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Identify and assess potential project risks with a 

template to develop mitigation strategies and 

ensure proactive risk man...

Project Risk Template
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Plan and track production activities with a 

schedule template that outlines tasks, timelines, 

and resources required for ma...

Production Schedule
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Evaluate the financial viability of a project with a 

spreadsheet that calculates costs, benefits, and 

return on investment.

Cost Benefit Analysis
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Conduct a formal project closure meeting with a 

template that outlines key discussion points and 

documentation requirem...

Project Closure Meeting
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These project management templates can empower you to 

effectively manage projects, improve efficiency, and achieve 

desired outcomes.

Templates for Success


