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Preliminary Program



Meeting Program

7:30 AM 
Exhibitor Engagement & Continental Breakfast

8:00 AM – 8:30 AM 
Welcome and Team Building Activity 

8:30 AM – 10:45 AM 
Financial Literacy Session and Facilitated Team-Based Activity

10:45 AM – 11:15 AM 
Exhibitor Engagement & Networking Break

11:15 AM – 12:15 PM 
Case Discussions 

12:15 PM – 1:15 PM 
Connections Lunch 

THURSDAY, JUNE 18, 2026
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Case 1: 
Financial Statements: 

P& L 

Case 2:
 Budgeting & 
Forecasting: 

Compensation Models

Case 3: 
Budgeting & 
Forecasting: 

Building A Budget

FRIDAY, JUNE 19, 2026

5:30 PM – 7:30 PM
Welcome Reception & Attendee Check-in



Meeting Program
FRIDAY, JUNE 19, 2026

4:30 PM – 6:00 PM
Cocktail Hour 

2:00 PM – 3:30 PM 
Exhibitor Engagement & Networking Break
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1:20 PM – 2:00 PM
Keynote #1 Dr. Zirui Song 

How PE Makes Money

BREAKOUT SESSIONS
Honest Conversations About Real World Situations

3:30 PM – 4:30 PM
Breakout Session 2 

Breakout 1: 
Developing Your 
Compensation 

Model 

Breakout 2: 
Assessing the 

Talent on 
Your Team: 

Having Hard 
Conversations: 

Breakout 3: 
Succession 

Planning: When 
It’s Time to 

Make a Change 

Breakout 4: 
Politics and The 

Bottom Line 

2:00 PM – 3:00 PM 
Breakout Session 1



7:30 AM – 8:30 AM 
 Working Breakfast with Keynote #2 with Mr. Harry Kraemer 

Value Based Leadership 

8:30 AM – 9:00 AM 
Team Building Activity  

9:00 AM – 10:00 AM
Moderated Fireside Chat #1: Using Metrics as a Guide 

10:00 AM – 10:30 AM
Exhibitor Engagement & Networking Break 

 
10:30 AM – 11:30 AM 

Moderated Fireside Chat #2: Communication and Emotional Intelligence 

Meeting Program
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11:30 AM – 11:45 AM 
Closing Remarks

Topic 1:
Burnout Prevention 

Topic 2:
Time Management 

and Prioritization

Topic 3:
Change Management

Topic 1: 
Staffing & Payroll 

Topic 2:
Negotiating 
with Vendors 

Topic 3:
The ROI of Marketing 

Your Practice 

SATURDAY, JUNE 20, 2026


