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EXECUTIVE SUMMARY

As a high-performing post-secondary institution that is responsive and innovative, North West College is
dedicated to meeting the dynamic workforce needs of both the region and province while serving 26 First
Nations communities. The College prioritizes aligning its educational offerings with the ever-changing
demands of employers, ensuring that graduates enter the workforce equipped with the skills and
knowledge required to excel. From foundational educational readiness to professional programs,
responsive programming is attuned to the evolving needs of the labour market. Through strategic
partnerships with industry partners and ongoing dialogue with stakeholders, including numerous
Indigenous leaders, the College continuously adapts programs and services to remain at the forefront of
regional workforce development. North West College aims to empower all students to make meaningful
contributions to economic growth and prosperity in the region and beyond.

There is a unique value proposition available at North West College that enables students to live and
learn in their home community, especially in the face of inflationary pressures and the preference of First
Nations learners to remain close to their roots. As the demand for education continues to rise, North West
College stands as a beacon, emphasizing the importance of local education in nurturing the workforce of
the future. By providing quality education locally, North West College not only addresses the financial
constraints posed by inflation but also fosters a sense of belonging and cultural connection. This holistic
approach not only enriches the educational experience but also ensures that communities thrive through
empowered and skilled individuals ready to contribute to the local and provincial economy.

North West College is experiencing a significant surge in enrolment, driven by its strategic vision to
emerge as a premier hub for healthcare education and a leading provider of skilled trades programming.
With a steadfast commitment to meeting the evolving needs of the workforce, the College is actively
expanding its offerings to cater to these vital sectors. Through exceptional instruction and state-of-the-
art facilities, North West College is positioning itself as a key provider of healthcare education, preparing
students for in-demand roles in the rapidly growing healthcare industry. Additionally, the College is
making substantial investments in its skilled trades programs, equipping students with the practical skills
and expertise needed to excel in trades such as construction, plumbing, welding, and electrical work. By
focusing on these critical areas, North West College is not only meeting the demands of the job market
but also empowering students to thrive in rewarding and in-demand careers.

Through direct alignment with The Saskatchewan Labour Market Strategy, the College is as a pivotal
contributor in driving economic success and supporting community development. As the province
embarks on various capital projects, the College stands ready to supply a skilled workforce equipped to
meet the demands of these endeavours. By providing the highest-quality education and training in these
critical areas. As students graduate and enter the workforce, they become essential contributors to the
province's economic growth and prosperity, thereby fulfilling North West College’s mission of driving both
individual and collective success.

Recognizing the transformative potential of adult basic education, North West College continues to
prioritize accessibility and support for these learners, ensuring that they have the tools and resources
needed to succeed in their educational journeys and beyond. Through these efforts, North West College
empowers individuals to overcome obstacles, pursue their aspirations, and create positive change in their
lives and communities.
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The College takes pride in its role as a catalyst for diversity in the northwest region, actively embracing
and celebrating students from all backgrounds. As North West College navigates the turbulent
international student recruitment landscape, it is with a commitment to meaningful and intentional
engagement, ensuring that every student feels welcomed and supported throughout their educational
journey. This exceptional service extends to all students, recognizing their unique contributions and
perspectives. By fostering an inclusive environment, the College not only enhances the accessibility of
education for First Nations and other regional students but also enriches the learning experience for
everyone in the community.

There is a surge of excitement in response to the province's generous investment in funding, which
promises to elevate all aspects of North West College’s programming. With dedicated resources allocated
for the expansion of nursing simulation learning centres, preventative maintenance, and a quarter-million
dollar investment in planning for a new campus in North Battleford, the College is poised to usher in a
new era of growth across the entire spectrum of its programming. These investments not only bolster the
College’s capacity to provide high-quality training and facilities but also underscore a commitment to
North West College becoming a significant force in the post-secondary sector. Furthermore, it highlights
North West College’s dedication to promoting reconciliation with First Nations communities through
partnerships for socio-economic development. These exciting developments will position North West
College as a beacon of opportunity, driving positive change and empowering all of those served.

At North West College, financial stability and responsible resource management are foundational. North
West College takes pride in being a good steward of its resources, diligently ensuring that every dollar is
allocated efficiently to support its mission. By maximizing the impact of its resources, North West College
is able to provide high-quality education and serve its growing student population — imbuing the
accompanying opportunities for success to its students and the communities served.

A.2024-27 INSTITUTIONAL PLAN

North West College is a committed and proud institution that is dedicated to fostering success in all
aspects of its role as a regional college. This dedication permeates all levels of the organization and
serves to guide actions and interactions with students, regional First Nations, local communities, and
diverse stakeholders. Through the focus, North West College prioritizes the delivery of high-quality
educational programs that are responsive to the needs the regional and provincial economy thereby
enabling students to acquire the necessary knowledge and skills to contribute to the workforce -
contributing directly through employment in their chosen field as well as leaders in the community.
Furthermore, a student focused approach supports all learners throughout their unique educational
journey. The ultimate intention of North West College is to cultivate and facilitate social and economic
development through meaningful collaboration.

Aligned with the College's strategic plan, North West College provides programming that meets the
evolving needs of the workforce, stakeholders, and community. By staying attuned to the demands of
local businesses and industries, the College ensures that its curriculum remains relevant and prepares
students for real-world challenges. Through this strategic alignment, North West College aims to equip
students with the knowledge and competencies required to excel in their chosen fields upon graduation.
In essence, North West College is not only focused on providing education but also on empowering
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students to thrive in their academic pursuits and future careers, thereby contributing positively to the
broader community and industry landscape.

The College monitors emerging industry trends and labour needs through an annual needs assessment.
This information is essential for North West College to remain responsive in a rapidly changing
environment. Furthermore, this approach also ensures there is alignment with the needs of businesses
and communities. North West College’s micro-credentials are one example of this effort, which has
resulted in the creation of programs that range from skilled trades to community service. Similarly, in
September 2023 the College added the Bachelor of Social Work 4-year degree program. In collaboration
with the University of Regina, this program offers all four years of this degree program to students in both
Meadow Lake and North Battleford. This program also provides exit points in the first two years for
students to receive a certificate and/or diploma in Liberal Arts. This approach enhances access to a
range of post-secondary courses that will allow students to ladder into various programs and professions,
including those not offered at North West College. Monitoring and being responsive to the student’s needs
ensures that North West College is developing and offering innovative programming to meet workforce
needs - providing urgently needed healthcare professionals and growing skilled trades programming.

Health care is an industry in acute need for educated and specialized professionals. In response, the
Battlefords Campus has pivoted its programming to focus on health care and has increased seats and
expanded programming offerings. In 2024, the number of students able to enter Psychiatric Nursing was
expanded to support 32 students annually, up from the recent expansion of 24. A cohort of 16 Practical
Nursing students will also start their diploma program in February 2025, while the existing intake will finish
their program in February 2025. The College is excited to have partnered with the University of
Saskatchewan to offer the Bachelor of Science in Nursing. Currently, students can take their first year
of Pre-professional Nursing allowing eligibility for year two of the University of Saskatchewan degree
program. The Psychiatric Nursing, Practical Nursing, and the addition of a four-year nursing degree
program engage students on campus for various skills labs, community clinical practice education
experiences, etc. All of these programs necessitated the strategic expansion of the simulation learning
centre. These examples combined with the investment by the province in additional seats demonstrate
North West College’s alignment with the need for healthcare education.

These nursing programs are supplemented by multiple Continuing Care Assistant (CCA) programs
across the region. The College’s expansion in CCA educational capacity is a direct result of the Province’s
investment through the Health Human Resource Action Plan. To achieve the objective of the Action Plan,
intakes were added in January 2024 to enhance capacity and will be continued during the upcoming
2024-25 academic year. There has also been a strong interest from international students applying for
CCA in the two main campus locations. The addition of international students enhances access for First
Nation and regional domestic students to this acutely needed healthcare profession.

The College is delighted to receive further investment into the healthcare infrastructure for the 2024-25
academic year. Relocation and renovation of the existing nursing simulation centre at the Meadow Lake
Campus as well as an expansion in training capacity to support an additional simulation learning capacity
at the Battlefords Campus. These simulation learning environments mimic a hospital setting where
students interact with ‘patients’ in real-life scenarios. These activities help prepare students for their
transition into clinical placements and imbues them with confidence as they develop their skills and
enhance the quality of training facilities available to students in northwest Saskatchewan for all healthcare
programs.
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The College’s strategic plan is on track to meet the needs of business and industry, and community
stakeholders. Alignment with Saskatchewan’s Growth Plan 2020-2030 is occurring through North West
College’s pursuit of emerging priorities such as the continued growth and development of an international
student program. Through a collaborative partnership with Saskatchewan Colleges, the College
welcomed 81 students in its second year of offering post-secondary education to international students.
This enrolment achievement doubled the target number of students for the academic year, all of whom
were welcomed to the community, securing housing and accessing resources to successfully become
students at North West College. The students originated from the Philippines, Russia, Jamaica, India,
Chile, Ecuador, and Nigeria. These students have secured employment during the academic year and
most have plans to remain for employment or to continue into year two of their program. After completion
of their programs, they can apply for up to three-year work visa and it is assumed they will seek
citizenship and help alleviate local labour demands and enrich our communities as per ICT’s immigration
retention performance measure. These students will certainly grow our rural communities and enhance
the prospects for all.

The goal for 2024-2025 is to again bring in 80 students to the College. This target is small, relative to
larger institutions, but our intention is a controlled expansion of international recruitment, which is
deliberate and designed to ensure capacity is available from the staff complement, to facilities, to the
community, including the availability of rental units. Further, the programming selected for international
enrolment is equally intentional, targeting in-demand fields and enhancing access for First Nations and
regional domestic students.

Skilled trades training also supports the province’s goal of increased capital projects allowing North West
College to implement additional programming to the labour market. Meadow Lake Campus provides a
variety of trades programming each year. Trades programs include Heavy Equipment and Truck and
Transport Technician, Carpentry, Electrician, Forest to Fork, Hairstylist, Plumbing and Pipefitting, and
Welding. An innovative Heating, Ventilation & Air Conditioning (HVAC) program was delivered jointly with
Thunderchild First Nation directly in their community to address the local need for these skilled trades
professionals. In addition, Business and Industry responded to the needs of the First Nation community
by implementing the Heating, Ventilation and Air Conditioning program at Thunderchild. North West
College is also in the process of working with additional programming avenues such as Plumbing and
Pipefitting with Mosquito First Nations. Graduates of these trades programs are quickly attached to local
industry. Continued growth of in-demand programs has led to a Provincial investment of % of a million
dollars into planning dollars to support the creation of a new campus in North Battleford. Skills sought by
employers are built into programs. Practical experiences such as work placements often facilitate a
smooth transition to employment.

Enrollment growth is strong and has well exceeded the previous year’s targets. However, there remains
a lag in enrolments resulting from the changes to Provincial Training Allowance (PTA) funding for Basic
Education students. The continued availability of jobs compared to historic rates is another factor that the
post-secondary sector is facing. However, through intentional and targeted program planning that is
responsive to in-demand sectors the College has overcome this impediment. Acknowledging the recent
investment by the province for additional teaching space in the Frontier Mall and toward a new campus
in North Battleford, there continues to be pressure resulting from the limited number of classrooms, skilled
trades shops, and simulation learning environments to meet the demand for post-secondary education
in the northwest region.
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Another link to the College’s strategic plan is theme C2: Expand and diversify program options, delivery,
and the initiative to improve pathways for university programming. The College has successfully initiated
a Block Transfer for Lakeland College’s Early Childhood Education program to the Bachelor of Education
degree at the University of Regina. This success demonstrates North West College’s commitment to
collaboration within the sector and points to the responsive and innovative approach taken to enhance
educational pathways in the region, while simultaneously supporting in-demand programs.

North West College continues to be a leader in the delivery of post-secondary education and services.
This commitment is evident through the College’s alignment with the needs of business, industry, and
community stakeholders, as well as demonstrating direct alignment with the province’s strategic
objectives. Ultimately, North West College is well positioned to achieve its mandate in serving the
northwest region of the province.

North West College has made efforts to expand its trade programs in North Battleford, Meadow Lake,
and the surrounding region. The College secured additional funding from ICT which demonstrates a
commitment to enhancing the educational opportunities in these areas. As an example, the College has
engaged with Mosquito Grizzly Bear’'s Head Lean Man First Nation to begin offering a Plumbing and Pipe
Fitting program on-reserve to address the Nation’s need for these skilled tradespeople.

Discussions centred around aligning high-demand trades programming with the needs of the community,
which is a crucial step in ensuring that education meets real-world demands. By focusing on program
areas like Power Engineering, Plumbing and Pipefitting, Carpentry, and Electrician training, the College
aims to provide practical skills that can directly benefit the community and contribute to its economic
development.

Furthermore, highlighting the Educational Assistant program reflects a broader commitment to education
and community involvement. By empowering members of the community to become educational
assistants, the College not only supports individual career growth but also contributes to the overall
improvement of the school districts.

Overall, these collaborative efforts between North West College and the First Nation communities
demonstrate a proactive approach to education and community development, fostering opportunities for
growth and prosperity in the region.

B. STRATEGIC INITIATIVES

The College’s plan is built around several strategic initiatives. Our focus will be on the following three
major strategic initiatives:

o Enhance the success rate of its students

e Improve Indigenous outcomes

o Enrich campus diversity

Major Strategic Initiative | - Enhance The Success Rate Of Students

In alignment with Saskatchewan’s Growth Plan - The Next Decade of Growth 2020-2030, North West
College plans to enhance the success rate of its students. Increasing enrolments and improving retention
are the anticipated outcomes to be achieved through a strategy focused on enhancing our competitive
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advantage, which is encapsulated by an active student services team, small class sizes, and personalized
attention. Establishing value-added work placements is an example of a measured initiative aimed toward
the provision of an employable labour force. These work placements and clinical practice education
experiences are embedded into most Institute Credit programs at North West, regardless of whether it is
a requirement of the brokering institution. Connecting students to employment involves several strategies
including resume writing and practicing interview skills. Guest speakers frequently attend classrooms and
provide “lunch-and-learn” sessions to establish connections with students and provide affirmation of their
chosen career path.

Table 1. Student Success

Government of Saskatchewan / Ministry of = Developing Saskatchewan’s labour force / Students Succeed in

Advanced Education / Ministry of Post-Secondary Education / Invest in a skilled workforce to
Immigration & Career Training Goals support a growing economy

Institution Goals Facilitate student success & employment

Institution Strategic Initiatives Employ Graduates / Increase graduate and completion rates
Period Ongoing

Student services and support staff provide a range of supports
to reduce barriers and ensure success. Access to support for

Brief Description those with disabilities, tutoring and mental health, enables
students to access programming and supports necessary to be
successful.

Funding Source Multi-year funding allocation and Cenovus grant

Employ Graduates. Target = 89%

Objectives, Outcomes and Targets .
: 9 Increase graduate and completion rates. Target = 86%

Major Strategic Initiative 2 - Improve Indigenous Outcomes

With over 60% of students at North West College self-declaring their indigenous ancestry, the College’s
role is imperative to improving the academic and socio-economic outcomes of Indigenous learners in the
northwest region of Saskatchewan. Providing a welcoming environment and comprehensive supports to
its students, the College prepares graduates to become valued employees who serve in multiple
industries and various occupations.

Strong relationships with the 26 First Nation communities in the College region is a strategic advantage.
Programming is responsive to the needs expressed through regular consultations and engagement. All
college staff were required to complete the First Nations University of Canada’s “Four Seasons of
Reconciliation” program to foster increased organizational awareness and understanding, as well as to
facilitate truth and reconciliation efforts. Furthermore, the College developed its indigenous charter,
which was rolled out to all staff during the 2024 staff In-service. This charter will be continually
operationalized throughout the organization over the coming years with a continued focus on meaningful
truth and reconciliation for the people served.
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Table 2. Indigenous Success

Government of Saskatchewan / Growing Indigenous participation in the economy through the
Ministry of Advanced Education / growth of Saskatchewan’s natural industries and labour market
Ministry of Immigration & Career development / Students Succeed in Post-Secondary Education /
Training Goals Invest in a skilled workforce to support a growing economy
Facilitate student success & employment and support employer

Institution Goals
needs

Indigenous Success rate

Representative labour force

Period Ongoing

Job coaches assist students in the development of resumes and
interview skills. Arranging practicum placements helps to build
skills and confidence. Elders are available for mentorship and

Institution Strategic Initiatives

Brief Description

support.
Funding Source Multi-year funding allocation

Indigenous success rate. Target is to reduce the gap to 5% or less
Objectives, Outcomes and Targets when compared to that of nonindigenous students.

Representative labour force = Target 59%.

Major Strategic Initiative 3 - Enrich Campus Diversity

Campus diversity was enriched during the 2023-24 academic year through the addition of over 80
international students to the College community. This initiative also resulted in diversified and expanded
program offerings.

The 2023-24 academic year demonstrated higher than anticipated international student enrolments at
both the Battlefords and Meadow Lake campuses. A target of 40 students was exceeded through
cooperative recruitment efforts by Saskatchewan Colleges. The College drew international students from
the Philippines, Russia, Jamaica, India, Chile, Ecuador, and Nigeria. Business, Early Childhood
Education and Continuing Care Assistant were the programs that primarily enrolled international
students.

The addition of international students provides many benefits to the College, the learning environment,
and to other students. The greatest benefit of enrolling international students is the ability to enhance
access to post-secondary education for regional First Nation and domestic students. The addition of
international students has resulted in the creation of multiple intakes of programs during the academic
year for in-demand fields. Previously, the viability of programs often required programs to be offered
every two or more years. Another advantage is that international students enrich the College experience
for all students and staff. The opportunities to engage and learn from one another is a tremendous
advantage resulting from international enrolments. In addition to cultural diversity, the integration of
international students into the campus environment provides a diversity of perspectives that was
unachievable previously. The opportunity to explore alternate perspectives and approaches contributes
to a diverse and dynamic campus environment that enriches the overall college experience for everyone
involved.
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Diversity in programming was enhanced in 2023-24 and will continue for the 2024-25 year through an
increased number of evening programs designed to meet the needs of students who are working during
the day. This will help to maximize the use of our facilities while affording alternate pathways for students
to pursue further education. An example is the January Early Childhood Education program that is being
offered in the evenings. This program meets a need for the strong demand for workers in the Child Care
sector, there is confidence that this program will satisfy several objectives including the government’s
goal to provide more daycare workers.

Table 3. Diversity

Government of Sask/Ministry
Goals
Institution Goals

Institution Strategic Initiatives

Period

Brief Description

Objectives and Outcomes

Cost Implications and Funding
Source

Institution Performance
Measures/Targets

Meet the needs of students, communities, and the economy

Expand and diversify program options and delivery

International student enrolments

Increased full load equivalent

Improved pathways for university programming

Multi-year

The second intake of international students arrived in 2023-24. A total of
81 students were enrolled in programming at North West College.

An expansion of evening and weekend programs were offered in 2023-24
and will continue in 2024-25 to enable more options for students who work
during the day but still want to upgrade their education and subsequent
employment prospects.

The goal for the number of international students for 2024-25 is 80.

It is expected that a majority will wish to remain in our communities post-
graduation to work and apply for citizenship, which will have significant
spin-off benefits as our international enrolments increase over time.
Multi-year funding allocation. Contract revenue will increase by having
available micro-credentials to add to the roster of programming we can
deliver or broker to other colleges. Tuition revenue from international
students is expected to alleviate the level of dependency on government
funding.

Improved pathways for university programming

Implement micro-credential programming

The 2024-25 goal is to bring in $1.4 million in contract revenue

These strategic initiatives highlight North West College’s alignment with the province’s plan for growth
while enriching the educational experience offered at the College. As a result of these undertakings,
coupled with the strategic plan's objectives, a foundation is in place that will see the success of students
translate into success for the institution. North West College measures success by the student, and this
attitude is foremost in the strategic undertakings of the College.
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C. COLLABORATIVE INITIATIVES

North West College seeks collaboration with other regional colleges, post-secondary institutions, and
organizations.

Regional Colleges

There continues to be extensive collaboration amongst the regional colleges in Saskatchewan. The
Colleges all participate in collaborative councils for Chief Executive Officers, Senior Academic Officers,
Senior Business Officers, and other groups. These groups each enable the College to deepen
relationships and leverage shared resources and opportunities.

Saskatchewan Colleges

The Saskatchewan Colleges (SaskColleges) partnership is a mutually beneficial relationship in which
four (4) Colleges collaborate on all activities related to international student recruitment. Through this
partnership, Colleges can compete for international students in the global market — which serves to
enhance access to the frequency and diversity of programs offered in each College’s geographic region.
Furthermore, the recent policy change instituted by the Immigration, Refugees and Citizenship Canada
Department of the Government of Canada has drastically impacted the market for international students.
As a result of this change to the Provincial attestation process, and the associated allocation of these
letters to institutions, it has had a significant and unintended consequence for North West College.
However, this partnership will allow the College to offset the drastic impact of this decision by hopefully
reallocating letters of attestation within SaskColleges to achieve enrolments as close as possible to the
2023/24 academic year.

This successful international student recruitment partnership is significantly enhancing access to in-
demand programming for First Nations and other regional students through the creation of multiple
intakes that are aligned with the labour force needs of the province.

University of Regina

There continues to be significant collaboration with the University of Regina in several areas. A 2022/23
Memorandum of Understanding was signed with the University of Regina to enhance collaboration
between the two institutions. Specifically, the partnership will pursue undergraduate and graduate
programming options, establish block transfer agreements, partner on applied research activities, and
support one another in international enrolments. This overarching agreement establishes the foundation
for numerous areas of partnership.

The extraordinarily successful brokerage offering of the Bachelor of Social Work (BSW) program is
entering its second year. In the first year of this agreement, the program exceeded a modest 30-student
enrolment target by achieving an enrolment of 55 students. The collaborative program provides students
with individual credentials at three points during the four-year undergraduate program. As students
complete the first two years of the program, they first receive a certificate and then a diploma in Liberal
Arts. This approach enables students who are unsuccessful in completing the BSW to exit the program
with academic credentials at multiple points. Furthermore, the foundation of the Liberal Arts program
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increases enrolment at the College and facilitates academic pursuits for other post-secondary students
— even those choosing to pursue another profession. Increasing access to these post-secondary courses
affords those intending to pursue other undergraduate specializations with access to pre-professional
courses.

North West College has successfully facilitated the establishment of a block transfer agreement between
the University of Regina and Lakeland College. This agreement has created a direct pathway for early
childhood education and educational assistant graduates (programs brokered from Lakeland College) to
enter the Bachelor of Education program at the University of Regina with up to 30 credits toward the
degree. This pathway is in response to the expressed need for educational assistants and teachers in
the regional school divisions. Due to the acute nature of the shortage, a pathway that minimizes or
eliminates time out of the workforce is critical to ensure minimal disruption to educational delivery in the
regional school divisions.

The College is actively pursuing an agreement to broker the Bachelor of Education program to meet the
acute need for teachers in the northwest region of the province. This agreement will seek to enhance
regional access to in-demand programming while allowing students to continue living and working in the
region. This approach demonstrates the College’s focus on being responsive to regional needs while
enhancing educational opportunities.

University of Saskatchewan

Students are now able to complete the entire University of Saskatchewan Bachelor of Science in Nursing
program in the Battlefords. This partnership expands the educational capacity within the province while
enabling the College to leverage its existing resources to also provide urgently needed registered nurses
to meet the regional and provincial demand. This is a significant opportunity that expands North West
College’s position as a hub for healthcare education in the northwest region of the province.

North West College is actively participating in the University of Saskatchewan Research Ethics Review
Process. This collaboration has set a new standard for research to be undertaken at the College and
ensures that all studies conducted will meet the highest ethical standards. The University serves as the
Research Ethics Board (REB) for all research activities undertaken at the College. This agreement is a
critical step as the College prepares to engage in applied research that will provide students with
experience applying their knowledge and skills to solving real-world problems.

Gabriel Dumont Institute

A strong relationship with Gabriel Dumont Institute (GDI): Training & Employment has resulted in support
for the hiring of summer students as well as a significant number of sponsored students in North West
College programs. In addition, a lease agreement for office space at the Battlefords campus has been
implemented.

A formal partnership for the delivery of a Mental Health diploma program has been established at the
Meadow Lake campus. This innovative partnership has successfully drawn over 20 students to the
campus, many of whom are renting units in the Meadow Lake residence. The program also affords GDI
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students the ability to transition into the Bachelor of Social Work program, which is a highly successful
brokerage through the University of Regina.

In addition, office space at the Battlefords campus is utilized by GDI to house staff that support the
transition of Metis learners into post-secondary education. This co-location is tremendously beneficial
because it results in numerous students being referred directly to programs at North West College.

Saskatchewan Polytechnic

North West College continues to broker the majority of its programs through Saskatchewan
Polytechnic. The program with the most significant joint planning is Psychiatric Nursing given both
Saskatchewan Polytechnic and the College have students learning and undertaking clinical practice
education experiences in the Battlefords. There has been a focus on health human resources and trades
education that will require additional cooperation to meet the provincial goals.

Saskatchewan Health Authority

The Saskatchewan Health Authority (SHA) is a valued partner. SHA facilities and staff generously allow
clinical practice education placements for North West College students in Continuing Care Assistant
(CCA) and nursing programs. These placements are in high demand with other institutions vying for
space yet our College has been fortunate to have the support of managers who know that our students
are well trained and will seek employment in the region.

Saskatchewan Hospital - Hair Salon/Spa days

North West College continues to collaboratively provide “Spa Day” events for patients at the
Saskatchewan Hospital These patients receive hair and aesthetics styling at both the hospital and on our
Battlefords campus. This Spa Day has evolved into monthly events in which patients attend the campus
to receive services, while also engaging in conversation with students. This initiative is intended to reduce
the stigma associated with mental health and provides patients with activities to prepare them for
returning to the community. It also affords hair stylist students with applied learning experience while
affording English as an Additional Language students in the future with opportunities to practice language
skills. This initiative will indeed be a tremendous success.

Community Engagement/Local Partnerships

North West College is working with regional business and industry to determine and develop a micro
credential framework that will provide support for small and medium enterprises. For example, the
College has recently implemented a Polyvinyl Chloride (PVC) welding micro-credential program that has
stimulated regional demand. Similar short programs that meet training needs are being developed
regularly to establish connections to employers and help staff upgrade their skills.

The College is actively engaging in multiple community outreach activities. These connections serve to
deepen the College’s connection with the community, enabling these relationships to benefit the region
as a whole.
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Ministry of Corrections

North West College initiated collaboration with Deputy Director of Programs & Standards Saskatchewan
Hospital North Battleford Integrated Correctional Facility Ministry of Corrections, Policing & Public Safety.
The partnership provides educational support for discharged correctional patients. The Adult Basic
Education programs at the North Battleford campus will be piloted to provide these individuals an
opportunity to re-establish their education, while receiving support services from the College in
preparation for their reintegration into the workforce.

School Divisions

The “Try-a-Trade” event is an annual trade show that is utilized to promote trades education to over 1500
high school students in the northwest region of the province. This collaborative event serves as a
springboard for high school students to enter these fields, providing exposure to a range of future
professions.

The College and North Battleford Comprehensive High School jointly oversee the operation of an on-site
daycare facility. College staff serve on the board of directors, and Early Childhood Education graduates
have found employment at this daycare. This relationship also provides students at the College with
access to childcare services. The College has secured evening and after-hours childcare for students
attending classes or seeking assistance to complete assignments.

North West College has entered into discussion with regional school divisions to develop a collaborative
approach to meeting the urgent need for teachers. The College is currently in discussion with the UofR
to broker the Bachelor of Education program. Furthermore, the College led the establishment of a block
transfer agreement for Lakeland College’s Educational Assistant (EA) and Early Childhood Education
(ECE) graduates to enter the Bachelor of Education (BEd) program at the UofR. This is a significant
development because it will enable individuals to progressively complete either the EA or ECE programs
at North West College prior to entering the BEd program. This innovative pathway will reduce the impact
of those leaving the workforce to pursue continuing education while enhancing access to the BEd
program through local educational opportunities.

Provincial Cyber Security Committee

In addition to the CNET committee work, and efficiencies created through other technology partnerships
(phones, software licensing, and policy sharing), cybersecurity enhancement is another area of
collaboration between regional colleges. IT staff at each regional college have a SharePoint site where
they exchange procedures, ideas, and provide general support. North West College has implemented a
two-factor authentication process to enhance security and has benefitted from the knowledge shared by
other colleges who have done this work.

Enterprise Resource Planning System

The Higher Education Enterprise Resource Planning (ERP) Project is a collaborative partnership
between all regional colleges and the Gabriel Dumont Institute to create a standardized platform for
numerous systems. This first phase of the project will replace the College’s financial system and provide
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a human resource system as well. North West College will be implementing the first phase system in
2025. The ERP project’s second phase will replace the existing student information system.

Ministry of Advanced Education

The International Education and Jurisdictional Initiatives branch works with regional colleges to support
their international recruitment efforts. Regular meetings with regional college staff help to share
knowledge and build capacity in college staff.

D.HUMAN RESOURCE PLAN

North West College’s 2022-25 Strategic Plan: “Strength in Numbers” focuses on investment to continue
cultivating a ‘committed and proud team’. The plan focuses on improving recruitment and retention, while
also enhancing the workplace culture. Many initiatives have been implemented during the first year of
the plan and have continued on through the second. These initiatives include the “| Love North West
College” campaign and the “Better Together” challenge.

These two (2) campaigns are intended to enhance the overall experience and perception of working at
the College. The “I Love North West College” campaign encourages staff to share with others what they
love about North West College and why they choose to work at the College. The “Better Together”
campaign focuses on increasing engagement with our community while also enhancing awareness of
mental health. This campaign originated in the Battlefords community at a time when the community
suffered numerous deaths from suicide. The intent of the campaign is to wear campaign shirts on
Tuesdays as a signal of support for others and to make connections. The Better Together campaign is
gaining momentum in all sectors. These include other communities, sports teams, high schools,
government departments, and a diverse range of agencies. These groups span not just Saskatchewan
but other provinces. The College joined the campaign to help raise awareness of mental health
challenges and to promote the “Better Together” campaign, while also challenging other post-secondary
institutions in the province to join in this worthy cause.

The Collective Bargaining Agreement (CBA) between the College and its staff expired on August 31,
2021. This causes uncertainty that impedes the recruitment and retention of high-quality
employees. Recognizing that one primary benefit of labour is income, having stagnant incomes that are
not keeping pace with the escalating cost of living will result in turnover, increased medical leaves, and
burnout amongst staff.

The College is committed to achieving work-life balance for employees. Through the continued use of
technology, both in the classroom and for administrative roles, staff can benefit from the flexibility of
remote work. The College will continue its long-term investment in technology as well as supports to
ensure staff and students are benefiting from the application of emerging technology. The College is also
encouraging employees to access professional development opportunities to ensure they are equipped
with the requisite skills and knowledge to achieve success in their unique role(s).

North West College is intent on achieving the goals and activating the initiatives set out in the strategic
plan while simultaneously aligning activities with the goals of the Province. One such institutional goal is
to build the infrastructure and strategy needed to expand capacity, programming and services.
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During the 2023-24 academic year, the College implemented new positions that were introduced in the
previous year’s Business plan. One of these positions was an additional program coordinator dedicated
to delivering all healthcare programming for the region. This change allowed an equal and adequate
focus on the areas of skilled trades and health care programs, which was previously shared in one role.
This expansion ensured that the College was capable of continuing its growth as a hub of healthcare
education and being responsive to the Province’s Health Human Resource Action Plan. North West
College recognizes there is a need to alleviate similar pressures in other areas as the College continues
to grow in response to the increased demand for education within our Region and the Province.

North West College will be making further structural changes to ensure an adequate span of control in
response to continued student enrolment growth, as well as to promote further success in achieving
provincial training objectives. Proposed changes to the structure include creating a new Vice President
of Marketing & Student Experience position, augmented positions focused on student recruitment and
work-integrated learning, marketing, and international and student services. These roles will empower
further growth as we look to expand programming and career opportunities within our region.

Strategic Focus
Employee Engagement

The College will continue to strengthen employee engagement using the results of the annual
engagement survey to implement continuous improvement strategies.

Labour Relations

The College will continue to promote a respectful and professional relationship with the Union
SGEU. Union-Management meetings proactively address matters of concern for employees and
maintains positive communication with the Union. North West College remains committed to ensuring a
safe workplace that supports and promotes diversity. North West College has engaged in services with
a consultant to move forward on this initiative as a commitment to improve the working environment of
the College. Furthermore, the College is responsive to any concerns and investigates claims of
harassment.

Education & Training

Staff education and training is a priority at North West College. The College continues to promote and
encourage employees to access professional development funding for opportunities that interest them
and will help them to grow in their current roles or work towards achieving future goals. The College also
offers an educational support program to support staff working toward furthering their education goals.

Employee Supports

North West College has an employee assistance program in place. The College recognizes the need to
assist employees with various challenges and provide supports in the workplace. Mental Health
awareness and resilience will continue to be a focus for the College.
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Advancing Technology
North West College is a part of the new Higher Education Enterprise Resource Planning (ERP)
project. This project is necessary because the College has needed to invest in a Human Resources

Management System for a number of years. This project intends to provide all Colleges the opportunity
to work collaboratively, along with the Gabriel Dumont Institute on this project.

Representative Workforce
The College continues to build a workforce that is representative of the communities in the region.

Table 4. FTE

) In- Actual | Forecast | Budget | Estimate
Function

Scope/00S | 2022.23 Comments/Change Rationale
Forecasting similar tuition
Program revenues. Similar FTE
Delivery In-scope 58.77 60.98 62.73 63.73 projected for 24-25 with modest
growth in 25-26.
Proaram Out-of- Projecting an increase in 24-25
Delig\]/er scope 5.21 5.09 6.00 6.66 and 25-26 as programming
y P needs expand.
Estimating full compliment for
Student 24-25 and an increase in
In-scope 10.08 8.96 13.78 14.00 supports given the additional
Support . .
number of international
students projected.
. i Estimating full compliment for
Operations In-scope 15.29 14.85 14.52 14.52 24-25 and status quo for 25-26.
. Out-of- Estimating full compliment for
Operations scope 10.46 10.09 12.00 12.00 24-25 and status quo for 25-26.
Totals 99.81 99.97 109.03 110.91

E. INFORMATION TECHNOLOGY PLAN

The College’s Information Technology (IT) plan focuses on supporting sustainability, maintaining
infrastructure and managing data security and risk to contribute to the strategic directions of a High-
Performance Organization. North West College relies on adequate investments in technology to ensure
the College remains sustainable.

Reducing cyber security risk is a priority for North West College. Awareness, training, insurance and
established policies will all play a role in mitigating the risk for the College. The College has implemented
multi-factor authentication for staff. The College will invest in additional measures to further reduce the
risk of cyber attacks.

The College continues with the use of technology in our classrooms, and Chrome books for a number of
our adult basic education programs. Chrome books provide learners with access to modern technology
at a relatively inexpensive cost when compared to a typical laptop computer. Chrome books allow the
College to implement student email accounts and provide the opportunity to cultivate and manage alumni
relations. Users and administrators manage software and data the same as a laptop, however, the
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adoption of Chrome books encourages the use of Google Docs and other new innovative ways to manage
workload.

Technology in the classroom and throughout the organization remains a priority for North West
College. The use of technology has allowed staff and students to remain engaged and up to date with
priorities when personal lives sometimes prevent them from coming to campus. North West College is
committed to ensuring flexibility through technology to help ensure success and work-life balance.

During the 2023-24 academic year, the College invested in the creation of the Frontier Mall learning
location. This new teaching space includes four (4) standard classrooms and a 40-seat lecture theatre.
This newly renovated lecture theatre space has data networking capabilities at every seat, although it is
not yet equipped with lecture theatre-style furniture, the College did receive funding for this request in the
2024-25 budget. This modern lecture theatre will aid in the quality and delivery of programs for students
enrolled at North West College.

The College continues to pursue a standardized classroom in which every classroom has the same
technologies available. New interactive televisions allow the instructor to take a more innovative approach
to teaching and access free additional resources that would otherwise be tied up. As smart boards reach
their end of life, the College will determine the best replacement strategy to be implemented over the next
three years.

The Higher Education Enterprise Resource Planning Project’s first phase will be implemented at North
West College. This first phase of the project will replace the College’s financial system and provide a
human resource system as well. This project’s second phase will replace the existing student information
system. While North West College was excited to have been selected as one of the first four Colleges
for implementation of phase 1 of this project, the ongoing delays have resulted in reduced morale related
to the project. The College continues to try to backfill positions while managing and supporting the
transition from our current system to the new one.

Information Technology at the College strives to maximize resources in order to meet the needs of our
students. The above-mentioned projects and maintenance are founded on the principles of sustainability
while continuing North West College’s tradition of forward-thinking innovation.

During the 2025-26 academic year, the College will launch an eSports team. The team will offer a team
of students the opportunity to complete their field of study while competing against other teams directly
and in tournaments. The adoption of eSports will serve as a recruitment tool while simultaneously raising
the profile of the College. The eSports team is an innovative and cost-effective means to attract and
support students. Participation in eSports competition does not require specific facilities, travel, or
significant financial investments. Rather, enhanced internet connectivity, which benefits all students, and
access to gaming computers and scheduling competition and coordination are required. Further details
about the eSports initiative will be shared during the upcoming academic year.
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F. LAND TRANSACTION AND OCCUPANCY PLAN

The College Executive Management team, Board of Governors, and staff were pleased to receive funding
to undertake the necessary planning and development work to advance and further define a new campus
facility in the Battlefords. Given the significant space constraints of the current Battlefords Campus, the
College developed and submitted multiple iterations of its business case for a new facility. The support
for this project remains a Board of Governors priority, and work continues regarding stakeholder
engagement and preparing for fundraising activities. The College will continue to work closely with the
Ministry of Advanced Education and the Ministry of Immigration and Career Training on this initiative.
Further, North West College continues to liaise with the City of North Battleford and local stakeholders to
secure the necessary land and resources for the proposed facility.

While the preliminary planning for a new campus in the Battlefords is occurring, the College has opened
additional space at the Frontier Mall Center. This space was constructed to create a learning space and
it was completed during the winter of 2023. This newly constructed space replaces the previous lease of
the Mistikwa Center. While the Frontier Mall Center space will provide students, attending North West
College a better learning experience, North West College’s total space available will not meet the long-
term needs of the College. However, this lease space will provide an appropriate learning environment
that is conducive to adult learning until the goal of a new facility in the Battlefords is realized.

During the 2023-24 fiscal year, the College also secured a shop space in North Battleford. This newly
acquired shop space will house trades programming such as plumbing, carpentry, and electrical. This
beautiful shop space also includes a separate classroom space which aides in instructional delivery.

The College received funding to relocate and renovate the healthcare simulation learning centre in
Meadow Lake as well as an expansion of the healthcare simulation learning centre in the Battlefords to
accommodate the additional training seats in the psychiatric nursing and registered nursing programs.
Both these projects will take place over the summer months of 2024. These are strategic investments
that will enable North West College to continue supporting the Province’s achievement of the goals and
objectives of the Health Human Resource Action Plan while continuing to expand into other future fields
of education.

The facility infrastructure requirements for programming in our rural communities change yearly based
on the needs. Each year the College’s program plan identifies areas where programming is required, so
often the College must seek facilities on a short to long-term leasing option to meet the program needs. It
is also challenging to find appropriate facilities for programs offered on a reserve.

The North West College Facilities and Capital plan focuses on the provision of a safe and appropriate
learning and working environment while enhancing infrastructure to ensure sustainability. All initiatives
undergo a process of review to manage limited fiscal resources. These efforts are critical to the strategic
objective of a High-Performance Organization for students and staff.

The College’s Student Residence in Meadow Lake is in its thirteenth year of operation. Repair and
maintenance costs continue to escalate, while the College strives to rebound to rental revenue generated
prior to the pandemic. The College is optimistic that rental demand will continue to grow for the fall of
2024. The reason for the anticipated occupancy is due to First Nations demand for education and
international students at the Meadow Lake Campus. Targeting growth in these enrolments will translate
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to increased demand for students to live in the residence. It also provides affordable accommodations
that reduce a barrier for students attending the Meadow Lake Campus.

For the 2023-24 fiscal year, the following chart outlines our lease commitments for the year.

Table 5. 2023-24 One-Year Lease Renewals.

Annual Cost

Lease

Eaezlll:iy/;::d Address (I?(:var;ic:j/ Lessor Name | Size Expiry including OC;T’:naSCy
P Date GST
Cut Knife .
Insurance 200 Steele St, Cut Knife, Lease KS 112 31-08-24  $27,720.00 renew
. SK Investments m2
Agencies
Duck Lake 556 Front St, Duck Lake, Lease Stobart 182 30-06-24  $24,000.00 renew
SK School m2
. Living Sky
Mistikwa 2022 102 St, North 812 .
Centre Battleford, SK Lease S_cl_wqol m2 31-12-23  $28,437.50 dispose
Division
Frontier Mall = Units 6&7, 11429 Railway 4830
Learning Avenue, North Battleford, Lease Terracap sa. ft 31-03-28 $106,500.00 renew
Centre SK g. 1.
Spiritwood 216 4th St W, Spiritwood, Spiritwood
High School  SK Lease High School 05-06-24 $850.00 renew
Rosthern Rosthern
Mennonite 3016 5th Street Rosthern, Lease Mennonite 29-05-24 $3,000.00 renew
SK
Church Church

* For example: renew, dispose, replace, renovate, expand, etc.

The College’s priority for the 2024-25 year is to begin its preliminary planning for a new campus in the
Battlefords. As the College undertakes steps toward a new building, finding adequate space to deliver
programs and services in the Battlefords is becoming more challenging. The College has secured lease
space from the Frontier Mall and a shop space in North Battleford, to ensure an environment is conducive
to quality adult learning. While this space has provided a more modern and safe learning environment it
is not adequate to sustain the long-term goals of the College as we expand programming and experience
strong enrolment growth.

Upgrading and decoupling our natural gas and electrical services, along with water and sewer from the
high school, is necessary to facilitate the disposal of the facility following approval of a new campus. This
project is in process and will continue through into the next fiscal year.

Through the capital submission process, various projects are focused on programming to enhance
learning and skilled trades educational training. For our skilled trades programs in Meadow Lake, a
request was submitted for a five-bay cold storage facility to house specialized skilled trades equipment
when not in use, as well as to free up shop space for instruction. Currently, one shop at the Meadow
Lake campus is dedicated to the Heavy Equipment Truck & Trailer Technician (HETTT) program and all
of the program’s equipment must be stored in the shop, which impedes the ability to deliver alternate
programs in that shop space when the program is not being run. The fire marshal has also expressed
concern regarding the number of sheds used to store equipment and supplies. While the College is
temporarily compliant with the safety requirements, a long-term solution is necessary.

In addition the above categories, the College is also submitting a list of other capital projects that can be
reviewed through the capital submission process.
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G.SUSTAINABILITY MEASURES (3 years)

Sustainability initiatives will support North West College’s strategic objective of being a High-Performance
Organization by effectively managing resources and mitigating risk. To ensure the quality of programs
and services, the College has invested in its employees and will maintain continuous improvement
strategies in all its operations, it will review, and revise program offerings to continue to meet the needs
of students, employers, and the labour market. In addition, the College will be managing discretionary
spending, vacancies and costs while increasing applications for third-party resources.

This year is the fourth year of the Province’s Multi-Year Funding (MYF) model. The College’s base
operating grant is at the level received in 2020-21; however this year the Ministry of Advanced Ed
increased the funding by a 2.2% one-time increase. The 2021-22 and 2022-23 years included a MYF
allocation that provided North West College with a 5% increase to the base-operating grant. This gave
the College the ability to invest in developing a strategy for international education and infrastructure to
expand business and foundation development. This investment is critical to the long-term success and
sustainability of North West College.

The College signed onto a collaborative partnership with Saskatchewan Colleges (SaskColleges) for the
recruitment of international students. This partnership enables the College to pool its recruitment
resources with three other Regional Colleges, which enables collaboration to compete for students in a
highly competitive environment. For the 2024-25 program year, the College is again seeking to welcome
80 students into programs at both our Battlefords and Meadow Lake Campus. While the College’s plan
for 2025-26 was to again double its enrolment target of 40 students, the new restrictions from the federal
Immigration, Refugees and Citizenship Canada (IRCC) department relating to international students has
significantly impeded the College’s ability to achieve its target. Should North West College be successful
in securing the strategic goals in place, this will result in 160 international students attending North West
College by 2025.

The College has restructured and invested in staffing and programming to ensure continued alignment
with the goals and objectives of the College moving forward. These investments will focus on building
partnerships and growing our foundation/development activities for investment in programs, services and
capital, to position ourselves to be less reliant on government funding.

Even with these continued sustainability measures, Saskatchewan’s regional colleges remain the most
cost-effective institutions governed by the Ministry of Advanced Education. Through this multi-year
business plan, one will observe increased projections in revenues garnered outside Ministry funding;
however, even with increased revenues, the College will be challenged to be self-sustaining by year three
of this plan without the utilization of reserve funds.

H.2024-25 BUDGET

North West College is projecting an operating deficit of approximately $44K for 2024-25. There is still
uncertainty regarding the 2024-25 fiscal year, however, this plan reflects increased programming in health
care and trades training as well as an increase in staffing and operating budget reductions where
possible. With a conservative tuition projection, a balanced budget was not possible. The College’s
strategic plan for 2022-25 has several key investments and initiatives that will lead to the long-term
sustainability and viability of the institution.
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To support the initiatives in the strategic plan and to ensure the overall sustainability of the College, this
budget reflects increased costs related to investments in staffing, technology and facilities as the College
works to reduce barriers to educational attainment while providing a safe, clean working and learning
environment. The health and safety of our staff and students is of the utmost importance entering the
upcoming academic year. The College will continue to implement mitigation strategies throughout the
year to reduce the deficit. These strategies will include further reductions to travel and operating budgets
as possible.

The College is committed to investing in infrastructure for business development and to expanding
revenues through programs, services, and financial and equipment donations. These investments will
continue to have an impact on the revenues generated during the 2024-25 year.

Investment in information technology infrastructure and support is another key aspect over the next three
years. The College continues work ensuring risks are mitigated as we move toward creating a modern
learning environment with additional online opportunities. Investments in this area will include staff
training to ensure effective online activities, and investment in infrastructure and protocols to ensure the
data of the College is safe and secure.

PART A. Projected Business Financial Statements and Key Assumptions

North West College developed a financial plan that supports our strategic objectives and priorities for the
current and future years. This financial plan is based on needs, strategic direction, and stewardship of
resources that ensure that North West College remains accountable to our students and the communities
served.

The financial plan is based on estimates of revenues and expenses made based on available
information. Some estimates can be made with a fair amount of certainty. However, external factors
such as enrolment, negotiations with third parties, and the provincial economy each create
uncertainty. However, we are confident that our financial projections, on the whole, maximize the funding
provided. This plan supports the achievement of strategic goals and objectives of both the College and
the Government of Saskatchewan.

Key Assumptions

Financial projections for North West College are based on the latest information available from internal
College sources, and direction from the Ministries of Advanced Education and Immigration & Career
Training.

In addition to the assumptions articulated in Section A, the following are specific budget assumptions:

e 2024-25 Ministry Advanced Education Operating funding is known as per the funding letter.
e 2024-25 Ministry of Immigration & Career Training funding is known per budget letter.

e Under-22 funding for ABE programming is forecast using 2023-24 rates.

e Tuition rates reflect a 4% increase from the 2023-24 academic year.

e Agency payments are budgeted at a 2% increase.

e Inflation although immaterial has been forecast at 2%.

e Salaries are projected based on the current CBA rates, plus an additional 3%.

e Enrolments are forecast to increase from the 2023-24 academic year.
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PART B. Financial Impacts of Identifiable Risks

Third-party Contracts

There continues to be uncertainty as to whether our partners will be able to invest in training. In our Basic
Education programming, we anticipate status quo students under age 22 for this academic year. There
continues to be significant uncertainty as to sponsor support for students due to the changes to Provincial
Training Allowance that was introduced in 2022-23.

We have adopted a conservative approach to forecasting contract revenue. The program and financial
plans are based on North West College achieving realistic but revised targets. Our plans are founded on
third-party contract revenue from business, industry, and First Nations partners. These contracts are vital
to the overall operations of the College. Adjustments to operations and programs would be required
should the targets not be achieved.

Enrolment Levels

Student tuition accounts for approximately $2.8M of the 2024-25 financial plan, which reflects a 4%
increase in tuition rates. The College has observed extremely strong interest in the Health Care programs
offered, but recruitment continues to lag in other areas, including adult basic education. While we are
confident in the approach used to estimate enrolment levels, there is no guarantee it will be
realized. Should enrolment targets not meet expected levels, adjustments to the program plan will occur
to minimize the impact.

Other Factors

In May of 2024, the College will again put forward proposals to access resources provided by the
Preventive Maintenance and Renewal Fund. These requests will address facility and infrastructure areas
requiring attention. Without access to these funds, the capital reserve will be depleted.

Student Residences will have fully depleted its reserve at the end of the 2023-24 academic year. The
impacts of the pandemic have caused the residence to operate in a loss for the last 3 years. We have
experienced an increase in utilization of the Meadow Lake residence during the 2023-24 year and, as a
result, the expectation is greater occupancy levels again during the 2024-25 academic year.

PART C. Surplus Utilization/Deficit Management Plan
Reserve Utilization

North West College has funds established for specific activities. They have been restricted, either
internally or externally, through a formal review when surpluses are finalized through the audit process.
These are established reserves for the College.

Operating Fund
Components of this reserve are funds allocated to our administrative system (HR and Accounting) and

our Professional Development Fund for in-scope employees at the College.
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Capital Fund

This reserve is set up to meet the capital needs of the College. Priority areas identified include
investments in facilities, furnishings, vehicles, information technology and equipment.

Scholarship Fund

This reserve consists of funds accumulated through donations and the SIOS Program. The Scholarship
Fund Reserve is externally restricted. Changes in the Fund balance are dependent upon the success of
fundraising campaigns and the subsequent awarding of scholarships.

Residence Fund Reserve

This fund exists to address future maintenance and improvement needs of Meadow Lake’s student
housing. Surplus from residence operations contributes to this reserve on an annual basis.

Unrestricted Operating Reserve

To ensure the College retains the flexibility to respond to unforeseen issues, we will strive to maintain an
unrestricted operating reserve within 3% of the operating budget.

Other strategic priorities have been identified, which include the need for a new facility for program
delivery, system upgrades, and information technology initiatives. In order to address all the priorities,
the College may have to reallocate reserves and engage other parties to find effective funding solutions.

Deficit Management

North West College significantly reduced operating expenses over the past three years. Managing the
deficit in the 2024-25 academic year will occur through achieving further efficiencies, vacancy
management when possible and the use of reserves. The College has a robust financial monitoring
process that includes regular reviews with a governance Finance Committee, enabling appropriate and
timely responses to pressures on our finances. This is not a sustainable long-term solution. North West
College is confident that the goals of the strategic plan will be achieved in the areas of international
enrolment, infrastructure, and business development. The College continually monitors the performance
of programs, services, and our financial circumstances; making necessary changes where needed to
mitigate impacts on staff and students.

l. 2025-26 AND 2026-27 ESTIMATES

The College’s base operating grant remains at 2024-25 funding levels for the 2025-26 and 2026-27
budget years. Based on that funding the following assumptions have been made:

e Operating funding will remain at the same level as 2024-25 for 2025-26 and 2026-27.

e Status Quo program funding from the Ministry of Immigration & Career Training for both
years.

e Under-22 funding for ABE programming has been forecasted using 2023-24 rates and the
number of students each year.

e Tuition rates are reflected at a 4% increase each year.
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e Projecting a modest increase in enrolments each year.

e Agency payments have been budgeted at a 2% increase each year.

o Inflation although immaterial has been forecasted at a 2% increase each year.

e Projecting other revenue sources to increase each year based on an average of 5% over
the course of the next 3 years.

e Projecting an increase in revenues and expenses from international students in 2025-26
and 2026-27.

Table 6. Resource Allocation Summary

Resource Allocation 2022-23 Actual 2023-24 2023-24 2024-25 Budget | 2025-26 Budget 2026-27 Budget
Summary Budget Forecast Year 1 Year 2 Year 3

Revenues
- Operating Grant Funding $ 4,819,400 $ 4,692,654 $ 4,606,654 $ 4,856,190 $ 4,856,190 $ 4,856,190
- Program Grant Funding $ 4,609,900 $ 5,200,480 $ 5,472,822 $ 5,709,355 $ 5,709,355 | $ 5,709,355
- Tuition $ 1,150,530 $ 2,248,528 $ 1,989,942 $ 2,886,864 $ 3,256,338 | $ 3,562,592
- Other Sources $ 3,817,875 $ 2,933,584 $ 3,069,630 $ 3,674,217 $ 3,795,312 $ 3,905,174
Total Revenues $ 14,397,705 = $15,075246 | $ 15,139,049 $ 17,126,626 = $ 17,617,195 $ 18,033,311
Expenditures
- Out of Scope Salaries $ 1,090,410 $ 1,169,302 $ 1,101,095 $ 1,228,373 $ 1,264,808 : $ 1,306,965
- Academic In-Scope $ 3,515,300 $ 4,409,780 $ 4,460,498 $ 5,142,536 $ 5,324,624 @ $ 5,531,099
- Professional In-Scope $ 2,474,325 $ 3,028,311 $ 2,884,688 $ 3,195,450 $ 3,301,081 - $ 3,419,781
- Other Salaries $ 418,636 $ 47,471 $ 37,269 $ 55,968 $ 59,888 | $ 64,484
- Benefits $ 1,231,825 $ 1,291,267 $ 1,264,275 $ 1,441,678 $ 1,470,511 $ 1,485,216
Sub-total Salaries and
Benefits $ 8,730,496 $ 9,946,131 $ 9,747,824 $ 11,064,006 $ 11,420,911 ¢ $ 11,807,545
Other Operating Expenses $ 4,805,105 $ 5,654,799 $ 5,561,941 $ 6,092,580 $ 6,302,360 | $ 6,455,960
Total Expenditures $ 13,535,601 $ 15,600,930 $ 15,309,765 $ 17,156,586 $ 17,723,271 : $ 18,263,505
S e (PR $862,104 ($525,683)  ($170,716) ($29,959) ($106,076) ($230,194)

Table 7. Operating Surplus

2024-25 2025-26 2026-27
Budget Budget Budget

2022-23 | 202324 | 2023-24

ClperEiing Suplue Actual | Budget | Forecast

Year 1 Year 2 Year 3

Internally
Restricted/Unrestricted
Operating Surplus -
beginning

Internally
Restricted/Unrestricted
Operating Surplus -
ending

$ 8,183,626 $ 8,361,905 | $ 9,045,730 $ 8875014  $ 8,845,054 $ 8,738,978

$ 9,045,730 $ 7,836,222 @ $ 8,875,014 $ 8845054 @ $ 8,738,978 $ 8,508,784

Table 8. Salary in Year 1

Salary in Year 1

annual merit increases $27,704
annual economic adjustments $49,551
base adjustments -

positions added/deleted $100,669
Salary in Year 2 (from table 2) $177,924
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J. ICT PROGRAM PLAN (3 years)

Needs Assessment
Regional Overview and Environmental Scan

The review of economic and demographic trends within the College region is a vital step in strategic
planning for North West College. Monitoring these dynamics ensures that North West College is
responsive to the continually evolving education and training needs of its various stakeholders, including
businesses, industries, communities, and students.

Based on the findings of these undertakings, North West College is able to align its program offerings
with the evolving needs of the region's economy, demographics, and stakeholders. This proactive
approach ensures that the College remains a valuable resource for both students and the community at
large.

North West College strives to offer an exceptional learning environment while vigilantly monitoring
external factors that could affect student achievement. Access to employment opportunities significantly
enhances the overall educational journey of our students. With campuses in North Battleford and Meadow
Lake, alongside satellite locations in various First Nations and remote communities, we guarantee
educational accessibility for individuals across the northwest region of the province.

During the 2023-24 academic year, programming was delivered in 21 communities and 12 First Nations.
This demonstrates that the College is serving its role effectively as a regional educational provider, as

well as providing accessible learning opportunities to Indigenous peoples.
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People

Figure 1. Map of the North West College Region & First Nations Communities

pasanen About North West College:
. Meadow Lake Responding to the needs of students
Blnsand Lok AP et o — and local industry, for more than four
g:;;?,:.g;mm" ' - decades, North College
‘ e delivers training and services to
_— facilitate  the of the
Bighver communities it serves. The college
First ation ' “ offers programs in skilled trades,
Ao sisthon | health & community services,
North West Colleg academic upgrading and university
o Frs Nt transfer. It has campuses in North
First ety North FiscNghon  Muskeg Lake Battleford and Meadow Lake and
ronanbeisguin Battleford iy £ provides programming  for
== A Fs Nadon communities, including 26 First
Head eon vian Firs¢ Nation Nations communities, spread over
= Firet Naden ‘ - 44,000 sg. km.

TWENTY-SIX FIRST NATIONS COMMUNITIES IN OUR COLLEGE

FOOTPRINT:

I
¢ Elgisland Lake Cree Natlon
(# 289) Waterhen Lake

I Y @ 1402)
)
! Winistlioaan Lake Cree Natlon

b
| f# 39?] Meadow. Lake Flying Dust-First-Nation
Py w4 395)
;Makwa Sahgaiehcan
i First Hation
{# 396}
j-Onlnn Lake Maontreal Lake
Crea Mation 4 & (% 3540
i Thunderchild Palican Lake
i 14 2344) First Natian (% 405) Wohtreal Lake
[# 34a)
fLondmmster L Big River
B Witchekan Lake A ol# 404)
. (# 407)
J
\\ Ahtahkakaop Sturgapn Lake First Natian
Saulteaux 1% 406) 1% 360}
i L B e .
thlle Plue\\ ™ Mistawasls Nehlyvawak Shellb K
fl i 34[” ®uoossamin {# 374} E‘ roc &
o \ v | g4z Lucky Wan . B0
i Poundmaler “North (# 341) l:il[:ce L}
{4°345) ) ] art1
[ e 8 . aBattleford 000 Lake Boardy's ani
] waelgrass it e Mation #07 Skemaslsl
t# 343) T KLU AL g3y
{ Macklin Unity ' : [#-375) .
- - /
@'

o
Masquito, Grizzly Bear's Head, 5.4 phaasait

Lean Man First Nations (i 346} Rosther !
#3343 __./

NORTH WEST COLLEGE MULTI YEAR BUSINESS PLAN 2024-2027

PAGE 25




Saskatchewan Population

The population of Saskatchewan in 2022 was 1.22 million. This represented a 3% population increase
from the previous year. One-third of the Saskatchewan residents live in rural communities, which is a
significant proportion of the population to be served by regional colleges.

According to the Government of Canada, there are 70 First Nations in Saskatchewan, with 63 affiliated
to 1 of the 9 Saskatchewan tribal councils.

Battlefords:

The current population of the Battlefords region is 17,500. This figure reflects a growth rate of 0.61% from
the previous year. As such, the Battlefords maintains its status as a significant urban centre in
Saskatchewan. Drawing substantially from surrounding communities, including the 3,590 First Nations
residents, the region serves as a vital hub for various sectors. This collective area functions as a pivotal
hub for diverse sectors, such as business, healthcare, and agricultural services, underscoring its
importance within the surrounding region.

Meadow Lake:

The Population of Meadow Lake is 5,141 residents. Meadow Lake also serves as a centre for business,
health care, and agricultural sectors.

Regional Population:

Relative to other parts of the country, there is a greater proportion of youth in the College’s region. With
over 58% student body self-declared aboriginal ancestry, the College is making strong gains towards
enhancing educational attainment, employment and social outcomes in the region. Table 9 reveals the
participation rate relative to educational attainment in the region. The area of the Battlefords has a
relatively low post-secondary educational attainment rate with 5.7% possessing a certificate, diploma, or
degree. Interestingly, 21.4% possess a graduate degree.

The following table summarizes the level of educational attainment within the North Battleford region
served by North West College.

Table 9.
Post secondary Certificate Diploma or degree 5.7
Bachelor's Degree or Higher 21.4
Masters Degree or Higher 3.5
Other Above Bachelors Degree 1.7

Source: North Battleford Treaty Six Territory

Labour Force

The working population in Saskatchewan currently stands at 597,100 individuals and the unemployment
rate is 5.4%, which is the third lowest in the country. Approximately 1,500 individuals are planning to
change their employment status, with another 5,000 expected to retire in the next three years. This makes
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North West College’s role as an education provider of the utmost importance to address the current
labour force needs.

The validation of job vacancies by sector across Saskatchewan (See Table 10) suggests that the
following occupations are not only in demand within the northwest region but are also needed at the
provincial level. This underscores the importance of educational programs that prepare individuals for
these high-demand occupations, thereby contributing to workforce readiness and economic development
across Saskatchewan.

Table 10. Job vacancies by occupational groups.

Major Occupational Group

Sales and Service 48.293
Health 38.240
Trades, transport, and equipment 32.060
Education, law, social and community services 17.391
Business, finance and admin 14.848
Management 5.031
Natural Resources 4.954
Natural and applied sciences 4.356
Manufacturing and utilities 4.356
Art, culture, recreation and sport 1.549

Source: Regional Labour Demand Dashboard.

Figure 2. Annual Job Vacancies for RNs and RPNs, North West College region, 2017 - 2023.

Annual Job Vacancies in North West College Region
RNs and RPNs
2017 - 2023

2,035 1,987

1,683
1,120
921
482
254

2017 2018 2019 2020 2021 2022 2023

Source: Regional Labour Demand Dashboard.

The steady increase in annual job vacancies for Registered Nurses and Registered Psychiatric Nurses
in the North West College region from 2012 to 2023 is a positive indicator of the growing demand for
healthcare professionals in the area. Figure 2 shows the Job vacancies by Annual Job Vacancies for
RNs and RPNs, North West College region, 2017 — 2023.
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The demand for nurses demonstrates the following factors:

Growing Demand for Healthcare Professionals: The increasing job vacancies suggest a rising
demand for Registered Nurses and Registered Psychiatric Nurses within the region. This could be
attributed to factors such as population growth, aging demographics, and evolving healthcare needs.

Government Strategies: The Saskatchewan government's strategic initiatives to address workforce
gaps in healthcare appear to be underway and yielding results. By focusing on strategies to recruit and
retain healthcare professionals, the government aims to meet the healthcare needs of local and regional
communities.

Support for Local Communities: The efforts to close the gap in healthcare through increased
recruitment of nurses will have significant positive impacts on local and regional communities. Access to
healthcare services is essential for the well-being of residents, and ensuring an adequate healthcare
workforce helps support the provision of quality care and services.

Overall, the trend of increasing job vacancies for Registered Nurses and Registered Psychiatric Nurses
in the North West College region reinforces the strategic decision for North West College to pivot to
become a hub for healthcare education. By continuing to invest in educating nurses locally the province
will achieve greater success than through efforts to incentivize the relocation and retention of these
urgently needed professionals.

In addition, the increasing demand for practical nurses, CCAs (Certified Care Assistants), and
paramedics underscores the ongoing need for these healthcare professionals. In 2023, there were 829
practical nursing vacancies and 1,122 vacancies for CCAs. This demonstrates a significant demand for
these healthcare practitioners. The increasing vacancies suggest a growing need to bolster the
healthcare workforce in areas such as long-term care, home care, and community health settings.

The demand for paramedics more than tripled in 2022 based on posted job vacancies. This substantial
increase in vacancies for paramedics highlights the critical role these professionals play in emergency
medical services (EMS) and pre-hospital care. As the demand for emergency medical services continues
to rise, the need for trained paramedics becomes increasingly pronounced. Addressing these workforce
shortages requires strategic recruitment efforts, education and training programs, and support for career
advancement opportunities in the healthcare sector.

Overall, the rise in occupations and job vacancies, not only in healthcare roles but other skill-level trained
positions, underscores the importance of investing in workforce development through education to meet
the emerging needs of local communities and ensure access to quality services. Table 11 illustrates the
projected number of job opening for 2022-2026 for skilled level workers and groups.
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Table 11: Projected number of job openings, 2022 to 2026.

Job Openings 2022-2026

% share of

total

 Expansion Replacement  Total
By Skill Level
Management 9,400 16,200 25,600 19%
University degree 9,600 10,500 20,100 15%
(Ijicé)sl'z):gjggr?;irc}:’ate/apprenticeship training 20,200 17,100 37,300 21%
High school/occupation-specific training 17,300 21,300 38,600 28%
Less than high school/on-the-job training 6,300 7,900 14,200 10%
Total 62,800 73,000 135,800 100%
By Occupational Group
Sales & Service 13,300 17,000 30,300 22%
Trades/Transport/Equipment Operators 12,600 11,300 23,900 18%
Natural resources/Agriculture 7,700 14,600 22,300 16%
Business/Finance/Administration 10,700 11,400 22,100 16%
Education/law & social community/Gov't 7,300 9,000 16,300 12%
Health 4,300 3,800 8,100 6%
Natural & Applied Sciences 3,200 1,800 5,000 4%
Manufacturing/Utilities 2,200 1,500 3,700 3%
Art, Culture, Recreation & Sport 1,000 1,700 2,700 2%
Senior Management 500 900 1,400 1%
Total 62,800 73,000 135,800 100%

(Source Saskatchewan Occupational Labour Demand Outlook 2022 to 2026)

The information in Table 11, highlights the diversity of job opportunities in Saskatchewan, with demand
forecasted for higher-skilled occupation groups.

The job openings in Saskatchewan are for higher-skilled occupations that require management expertise
or post-secondary education. These occupations typically necessitate a university degree, post-
secondary diploma or certificate, or apprenticeship training, which aligns with North West College’s
strategic plan. Examples of higher-skilled occupations may include professionals in fields such as
healthcare, engineering, information technology, finance, and management.

Conversely, about 38% of job openings in Saskatchewan are for lower/semi-skilled occupations. These
roles may require high school completion or occupation-specific training, with opportunities for on-the-job
training and advancement. Lower/semi-skilled occupations encompass a wide range of fields such as
retail, hospitality, construction, manufacturing, and transportation.

The job opening projections reveal the alignment of North West College programs with those available
for international student enrolment. Through this intentional approach, North West College positions its
international students to have the greatest opportunity to receive a post-graduate work permit and,
eventually, remain in Canada on a permanent basis.
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Immigration

According to Statistics Canada, the number of immigrants to Saskatchewan substantially increased.
Between 2022 to 2023 there were 26,124 immigrants, which was an increase over 2021 to 2022 which
saw 16,291 immigrants. This is an increase of 9,833 immigrants compared to the previous period,
indicating a significant rise in immigration to the province within that timeframe.

Table 12 highlights the current number of immigrants in each province, providing insight into the
distribution of immigrant populations across Canada. This data helps to understand the demographic
composition of different regions and the impact of immigration on various provinces.

Overall, the increase in immigration to Saskatchewan suggests that the province is attracting newcomers,
which can have economic, social, and cultural benefits. Understanding immigration trends is important
for policymakers, community leaders, and service providers to effectively address the needs of
newcomers and facilitate their integration into society.

Table 12. Destination Immigrants, 2022.

Ontario 199,297
British Columbia 66,268
Quebec 64,470
Alberta 54,287
Saskatchewan 26,124
Manitoba 25,591

Source: Statista

In Canada, the number of Indian international students in 2022 stands at 319,000. This number is three
times the second leading source nation, China. AlImost 100K Chinese students were studying in Canada.
At North West College the Philippines is the primary country of origin for most international students.
India and Nigeria fill out the top three source countries in our limited (two-year) experience.

In 2022-23 approximately 13,000 international students were studying in Saskatchewan: In 2022, over
13,000 students attended post-secondary programs in Saskatchewan. This reveals that the province is
a growing destination for students, contributing to the diversity of its academic institutions and fostering
global connections.
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Table 13 shows that Indian students account for more than half the total of international students entering
Canada last year in 2022.

Table 13. Number of Students entering Canada by Country of Origin, 2022.

Country of Origin # Students in 2022

India 319,000
China 100,010
Philippines 32,425
France 27,110
Nigeria 21,645
Iran 21,105
Korea 16,500
Vietnam 16,130
Mexico 14,920

Source: 10 Most In-Demand Jobs in Saskatchewan (immigrationnewscanada.ca).

North West College recognizes the importance of international students for meeting labour force needs
and is responsive through its programming and recruitment efforts to support ongoing economic growth.
By expanding educational training opportunities and attracting international enrolments, the College aims
to contribute to workforce development and economic prosperity in the region. Furthermore, the addition
of international students enhances access for First Nations and other regional students to post-secondary
education in the northwest region of the province.

Programming

North West College is dedicated to providing high-quality educational programming and services,
supported by multi-year funding from the Government of Saskatchewan. Aligned with Saskatchewan’s
educational priorities, the objective is to offer sustainable programs that meet the needs of the province's
evolving landscape. This commitment is realized through collaborative efforts with our Board of
Governors, executive management team, managers, program coordinators, instructors, and
administrative staff. By aligning its strategic annual programming plan with business, industry, community
stakeholders, and the Ministry of Immigration & Careers Training's objectives, the College ensures its
offerings remain relevant and impactful. At North West College, innovative and strategic planning guides
the implementation of student teaching and learning resources, fostering an environment conducive to
success.

North West College's dedication extends beyond academic excellence to addressing workforce
shortages, particularly in critical sectors like healthcare. Through proactive initiatives, such as the
establishment of a second state-of-the-art nursing simulation learning centre at our Meadow Lake
campus, the College anticipates and meets the demands of the provincial and regional labour force. This
forward-thinking approach directly tackles pressing shortages in healthcare by training the next
generation of skilled professionals. By investing in cutting-edge facilities and curriculum, North West
College not only leads in nursing education but also contributes significantly to alleviating workforce
shortages in vital sectors, ensuring a sustainable future for Saskatchewan's workforce.

In addition to North West College’s dedication to meeting current workforce needs, the College is actively
preparing for the future. A key aspect of this forward-looking approach is the adoption of innovative
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strategies, such as micro-credentials. These targeted, competency-based certifications enable
individuals to efficiently acquire specialized skills, aligning with the swiftly evolving demands of various
industries. Through the provision of micro-credentials, North West College empowers learners to remain
competitive in a dynamic job market, equipping them for success not only in the present but also in the
years to come.

Aligning with the Saskatchewan Labour Market Strategy is a crucial step in ensuring that North West
College remains at the forefront of addressing workforce needs in the region. North West College will
utilize the three pillars of the strategy to recruit, train, and retain students by:

Preparing Saskatchewan People for Jobs: North West College is focused on equipping
individuals with the skills and knowledge needed to integrate into the labour force. This requires
expanded access to relevant programs and courses, providing career counselling & guidance, as
well as offering timely support services to ensure success. By actively engaging with the
community and industry partners, North West College can tailor its educational offerings to match
the evolving needs of the local workforce.

Recognizing Skills in Saskatchewan: Acknowledging and validating existing skills and
experiences is essential to maximizing the potential of Saskatchewan's workforce. North West
College utilizes mechanisms such as prior learning assessments & recognition, credit transfers,
and competency-based evaluations to ensure that students with diverse backgrounds have
opportunities to pursue further education and achieve career advancement. By recognizing and
building upon existing skills, North West College will accelerate the career progression of its
students and contribute to a more dynamic and resilient workforce.

International Recruitment: In addition to recognizing and building off of an individual's skills,
North West College is leveraging international student recruitment to address gaps in the regional
labour market. Furthermore, these students are enhancing access for First Nations and regional
domestic students. The addition of these students provide the opportunity for multiple intakes of
in-demand programs, which would not have been viable otherwise. By attracting international
students and workers, North West College is also bringing diverse perspectives and experiences
to its campus, enriching the learning environment for all students. International recruitment efforts
can also help foster global partnerships and collaborations, opening doors to new opportunities
for research, innovation, and cultural exchange.

By aligning with these three pillars North West College has positioned itself to be a leader in workforce
development and is contributing to the economic growth and prosperity in the region. Through targeted
recruitment, tailored training programs, and ongoing support for student success, North West College
can play a vital role in building a skilled and resilient workforce for Saskatchewan's growing
economy.There remains a strong emphasis on diversity, equity, and inclusion, which in turn, guides the
expansive suite of services offered to our students. North West College focuses heavily on supporting
indigenous, international, students with disabilities, and other underrepresented groups. These students
have unique needs, which impact all aspects of their educational journey. The experiences on this journey
range from application to enrolment to graduation, including all required supports to facilitate success.
As a part of this approach, the College has successfully secured financial contributions for numerous
entrance scholarships. To date, these scholarships have been awarded to over 135 students and are
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critical in supporting many students to access learning opportunities — and achievement of their
subsequent academic success.

North West College continues to promote strong community ties by delivering programs in 21
communities throughout the northwest region of Saskatchewan. Health Care, Skilled Trades, and
Education are each critical sectors targeted by the Province and programing has been operationalized
through North West College's multi year business plan to contribute to addressing these needs for the
provincial workforce.

Healthcare Programs & Expansion

Healthcare programming is a primary focus at North West College, with key institutions like the
Saskatchewan Hospital, Battleford Union Hospital, and indigenous health agencies playing vital roles in
the northwest region of the province. North West College offers extensive educational programs to meet
the growing demand for skilled healthcare workers. In February 2023, the government made a significant
commitment by allocating funding to create 13 additional Continuing Care Assistant (CCA) seats, which
commenced in January 2024. The Health Human Resource Action Plan recognizes the Healthcare
demand increasing the College's program seat allocation and capital funding. North West College starting
in 2024-25 received eight (8) additional seats in Psychiatric Nursing increasing the total enrolment to 32
seats. The investment in the additional seats will strengthen programs and offer services to patients within
the communities across the province.

North West College's strategic expansion of healthcare programs demands innovative solutions to
optimize capacity. Introducing a January intake for the CCA program exemplifies this approach, aiming
to boost enrolment while adhering to our three foundational pillars and ensuring the timely graduation of
skilled professionals. This initiative also seeks to enhance accessibility for First Nations and regional
students by incorporating international students into these intakes. By broadening the intake to include
international participants, the College can benefit from adding intakes that would not be financially viable
otherwise. Resources can then be reinvested to bolster learning experiences for regional students,
bolstering their educational access and providing necessary support for their success.

Moreover, the inclusion of international students fosters cultural exchange and diversity, enriching the
educational environment for all. This inclusive approach aims to create a supportive ecosystem that
benefits students from varied backgrounds. By proactively addressing the need for compassionate and
competent caregivers within the community, North West College is furthering its commitment to meeting
the needs of its communities for additional healthcare practitioners. Additionally, to extend educational
opportunities in rural communities, such as Spiritwood, Cut Knife, and Big River, North West College
plans to offer the CCA part-time program starting in spring 2024 and subsequent years. Leveraging
existing programming in rural areas, like Turtleford, allows students to balance full-time work with part-
time studies, with clinical arrangements accommodated through the Prior Learning Assessment
Recognition framework.

Concurrently, new healthcare programs are also being added to North West College’s programming
menu. Through a partnership with the University of Saskatchewan, the Bachelor of Science in Nursing
(BSN) program will now be available at the North Battleford campus. This collaborative effort aims to
provide new pathways for aspiring registered nurses to attain their BSN degrees locally, alleviating the
need for relocation. This strategic partnership not only addresses the increasing demand for registered
nurses but also emphasizes accessible education, thereby enhancing the region's healthcare
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infrastructure and stimulating local economic growth. Similarly, The Primary Care Paramedic (PCP)
program is being reintroduced as a part-time program to respond to the shortage of paramedics. The
addition of a PCP program is part of a comprehensive strategy among regional colleges to annually rotate
the program through various rural communities. These new programs will directly address the acute
shortage of healthcare practitioners and demonstrate North West College's strategic response to these
needs.

Recognizing the urgent need for skilled healthcare professionals, North West College has strategically
redirected its resources to become a hub of healthcare education. North West College is utilizing funding
to relocate and renovate its simulation learning centre at the Meadow Lake campus to replicate the centre
in North Battleford, which is also being expanded to support programming growth. The Battlefords
highlighted that the Rural and Remote Recruitment Incentive allowed Saskatchewan to grow and provide
investments in healthcare and its workforce. The capital funding will allow the College to continue to
support "Building the Workforce for a Growing Economy” with infrastructural change and an expansion
slated for summer 2024.

Skilled Trades

North West College is also dedicating resources to enhance and expand the education of urgently needed
skilled trades workforce to support the many capital projects currently undertaken by the province. The
College collaborates with industry partners to provide educational opportunities that ensure students
develop the knowledge and skills necessary to succeed in the labour market. The in-depth discussions
with partners demonstrate the College's strong relationships with its stakeholders, which translates into
educational programming that is responsive and aligned with the needs of the region and province.

North West College's alignment with the Saskatchewan Labour Market Strategy is evident through its
approach of identifying and responding with programs that meet the need for various apprenticeship
trades. By concentrating on skilled trades such as Women in Trades, Electricians, Plumbers, Sprinkler
Fitters, Refrigeration Mechanics, and Sheet Metal Workers, the College underscores its commitment to
meeting the demands of the local labour market.

By aligning its programs with the needs of the local labour market and providing diverse learning
experiences, the College plays a vital role in supporting economic growth and workforce development in
Saskatchewan. Moreover, North West College's emphasis on providing resources, theory-based
learning, and work-integrated learning opportunities enables individuals in the community to better
understand and visualize their career paths within these skilled trades, fostering career development and
preparing individuals for success in the workforce. North West College plays a vital role in preparing
graduates to support economic growth and workforce development in the province.

The College serves a key role in providing the essential theoretical and practical training, pivotal in
shaping students for their future careers. With a focus on job readiness, especially in programs like
hairstyling, welding, and carpentry, students acquire the necessary skills and knowledge vital for success
in their chosen fields. Access to modern equipment and quality learning environments enriches the
learning experience, facilitating hands-on practice prior to engaging with the industry. This
comprehensive approach fosters a productive and rewarding learning environment, cultivating the growth
of skilled trade students at both Campuses.
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In response to industry demands the College has revised instruction to enhance learning and better
prepare graduates for entry into the workforce. The Hairstylist programs at both the North Battleford and
Meadow Lake campuses have adapted, offering increased emphasis on theory-based learning and
practical training hours. Additionally, the introduction of the PVC Welding Micro-Credential program
supplements the Welding program, providing students with innovative supplementary training for diverse
industrial purposes. Meanwhile, the Carpentry program fine-tunes students' skill sets, preparing them for
diverse employment opportunities ranging from home construction to roles in mining. The College
recently received approval for micro-credentials in the Retail Meat Cutting Program as well as cooking
programs, enabling students to expand their skills and enhance their employability in the labour market.
Lastly, North West College is actively pursuing programming on-reserve through partnerships with
various First Nations. These programs will not only address the shortage of skilled labor, but will enhance
access and promote completion by allowing students to remain in their home communities.

This expansion of programming not only creates additional opportunities for students enrolled in various
programs but also underscores the College's commitment to providing accessible and hands-on training.
Through the offering of daytime, evening, and weekend classes, North West College ensures students
have the flexibility to pursue their education according to their schedules. Moreover, the emphasis on
hands-on experience is paramount in preparing students for the workforce, enabling them to apply their
knowledge in practical settings effectively.

Through strategic marketing efforts, North West College actively promotes trade program opportunities
regionally and internationally, aiming to attract a diverse pool of students interested in acquiring valuable
trade skills and contributing to workforce development and economic growth.

Education

North West College recognizes the pressing need within regional school divisions for Educational
Assistants, Early Childhood Educators, teachers, and administrators. In response, North West College
took the lead in establishing a block transfer agreement to facilitate the transition of early childhood
educators and educational assistants into the Bachelor of Education program at the University of Regina.
This approach acknowledges the urgent need for teachers while enabling students to progressively
pursue an undergraduate teaching education.

Moving forward, North West College remains committed to collaborating closely with the region’s school
divisions to meet labour market demands and support ongoing and future training requirements. These
efforts will prioritize tailored career goals, providing laddering opportunities and short training through
micro-credentials. This approach enables individuals to advance their education while continuing to serve
in their current roles, bridging the gap between education and the labour force and empowering both
students and employees to pursue their career aspirations without having to sacrifice either.

Programming Forecasts

Appendices B, C, and D show a detailed account of programs forecasted for 2023-24, 2024-25 and 2025-
26, for Adult Basic Education (ABE), Essential Skills in the Workplace (ESWP), Institute Credit, (IC), and
English as an Additional Language (EAL) programming. The services are associated with the current
regional labour market trends; however, North West College continues to provide authentic and
transparent assessments to support flexibility and responsiveness for programming and its operation.
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Table 14. Summary of Program Allocation

ssentia Skills
Categor =l ter Trainin
gory the Work 9
Allocation
Place
. (ESWP) | On-reserve ‘
Budget
Allocation $1,395,000 $200,000 $980,000 $2,596,000 $100,000 $5,271,000
Program Plan
Expenditures $1,439,713 $200,948 $980,328 $2,710,136 $100,000 $5,431,125
Difference ($44,713) ($948) ($328) ($114,136) $0 ($160,125)

Table 15. Program Capacity, Projected Enrolments

Program Capacity, Projected Enrolments

(Full-Time and Part-Time) & FLEs

Program

Categories 2023-24 Forecast 2024-25 Budget 2025-26 Estimate 2026-27 Estimate
Cap FT PT FLEs Cap FT PT FLEs Cap FT PT FLEs Cap FT PT  FLEs

g‘fetgi‘:te 410 318 17 = 383 589 435 @ 39 | 505 | 601 @ 444 44 | 589 | 601 468 32 = 584

Industry

A, 1197 24 1377 28 1287 26 1287 26

Industry 196 8 225 9 210 @ 8 210 8

Non-credit

'érBeEit 222 212 10 @ 281 213 201 @ 5 | 276 231 204 5 | 288 231 204 5 288

ﬁiﬁil\‘on' 231 221 10 143 179 165 O | 165 164 150 O 154 156 147 O | 150

University 42 42 57 57 71 71 83 83

Total 863 793 1430 881 981 858 1646 1040 996 869 1546 1136 988 = 902 1534 1139

Adult Basic Education and Essential Skills in the Workplace

Adult Basic Education (ABE) provides students with the academic foundation necessary to succeed in
further educational pursuits, while Essential Skills in the Workplace (ESWP) programming allows adults
to develop the skills to successfully achieve meaningful employment or explore careers. North West
College provides higher education leadership to help in enhancing employment outcomes. The College
continues to improve authenticity, transparency, and quality of relevant education for the ABE programs
by improving assessment models.

North West College supports the growth of Saskatchewan's communities by providing services for
students, which enhance their quality of life. North West College provides students with ABE
programming and the associated resources on campus and in rural locations that allow students to
receive the fundamental foundational growth and development of the essential skills needed to succeed
within academic programs and/or the industry.

To achieve this goal, the Government of Saskatchewan has implemented changes to high school
graduation requirements, which will take effect in the 2024/25 academic year. One of the significant
changes includes the incorporation of a grade 10 Financial Literacy credit. This credit aims to provide
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foundational support for students to prepare them for the evolving demands of the labour market. By
building on financial literacy, essential math skills, and providing support for educational and career
advancement, Saskatchewan aims to empower its learners and better prepare them for success in the
workforce and beyond.

The College continues to implement and evaluate technology to maximize teaching and learning
outcomes through innovative instructional design, including building a seamless virtual teaching and
learning platform that optimizes the experience for students and instructors. The College allows
instructors to enhance skills through professional development training while providing students with one-
on-one technology support. Challenges occur in rural communities due to the need for more reliable,
stable, affordable internet. SaskTel is undertaking projects in 2023 to increase service delivery in some
of our remote areas. While increased internet connections are occurring, this will continue to be a
challenge for many of the students.

Education & Training Incentive Funding Challenges

The transition to the Education and Training Incentive (ETI) funding has had a significant impact on
student enrolment. This has impaired the College’s ability to forecast demand and prioritize services.
Consequently, programs must be rescheduled or altered due to low enrolment. The complexity of
changes to the funding policy has required a significant focus on recruitment toward aiding students to
navigate the new system, which excluded many students on reserve.

A further barrier to the implementation of this transition was the short timeline associated with the
transition to the ETI which compromised North West College’s ability to engage with the 26 First Nations
served in its region. Despite the initial challenges associated with the implementation of the ETI, ongoing
dialogue is occurring with Tribal Councils and Nations to determine how best to support prospective
students from these communities. North West College endeavours to support and evaluate students’
access to funding for ABE in order to support success.

ABE Enrolment Strategies

Various strategies have been implemented to boost ABE enrolment, starting with targeted communication
efforts aimed at reaching students in their home communities or through social media. This proactive
approach helps raise awareness about testing and the availability of programs. Furthermore, readiness
and intake interviews have been adjusted to streamline testing procedures, removing barriers and
providing a more accurate assessment of student placements. To address geographical challenges faced
by rural students, readiness assessments have been offered in or near their hometowns, mitigating
location as a barrier to ABE education. A pilot project launched at the Meadow Lake campus in January
2023 was designed to retain, educate, and support ABE level 1 and 2 students. Over a two-week period,
students engaged in classroom learning and received daily assessments from instructors. These
assessments evaluated both competency and confidence levels while fostering goal-setting aimed at
achieving academic success. The pilot necessitated comprehensive adaptations to intake processes,
program planning, and assessment procedures. Its overarching goal is to identify and establish pathways
that foster the development of skills and competencies aligned with each student's career aspirations.

North West College is refining its intake and assessment process for Level 2 ABE programs, emphasizing
the development of skills for both work and academic purposes. These programs are designed to align
with life skills and employability, with customized strategies tailored to individual strengths. The goal is to
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help students acquire prerequisites for further training, thereby reducing skill gaps and setting specific
goals for each student's progression.

Similarly, Level 3 ABE programs at the College concentrate on Communication and Social Studies.
Planned intake dates ensure that students begin their pathway equipped with the necessary skills to
achieve their objectives. Some Adult 10 students exhibit advanced potential and are suitable candidates
for the Adult 12 program, requiring a refresher in English and Math skills. To prepare for the Adult 12
programs, students can engage in Communications, Math, and Financial Literacy 30 courses. The
Financial Literacy 30 credit course contributes to the seven credits required for graduation at the Adult
12 level.

At both campuses, the Level 4 program will continue to be delivered in trimesters to facilitate the seamless
transition of students. Course offerings are strategically aligned between locations, enabling students to
take courses remotely from other campuses and complete their program plan efficiently. Rural
communities such as Duck Lake and Cut Knife will maintain Level 3 and 4 programs, while nearby reserve
communities will host 80-day Level 2 programs.

Essential Skills in the Work Place

Essential Skills in the Work Place programs (ESWP) equip graduates with the necessary skills to enter
the workforce in various fields. The Ministry of Immigration and Career Training highlights the importance
of ESWPs as a platform for students to gain and retain employment. The relationship empowers
employees and learners to establish an ongoing framework of commitment, organizational goals, and
engagement. Technical training and real-life, hands-on experiences allow employees to maximize time
to shape students for on-the-job work-integrated learning experiences that ultimately enable students to
grow and demonstrate the essential skills required in the workplace. These programs provide an
employable foundation based on real-life experience to equip the students with essential skill sets.

North West College's ESWP programs are designed to cultivate positive student attributes essential for
success in both non-credit and credit courses. These programs not only prepare students for employment
or further post-secondary training but also facilitate seamless transitions into other programs. By focusing
on essential skills and enhancing workplace knowledge, these initiatives equip students with the
competencies needed to contribute effectively to the economy. The College actively collaborates with
businesses to identify and address essential skills gaps in the workforce, fostering discussions that inform
program development. Through initiatives like the Early Childhood Education (ECE) and Education
Assistant (EA) programs, North West College offers students ongoing learning opportunities in areas
such as employee readiness, conflict resolution, and oral communication. These programs provide a
balanced mix of theoretical education and practical skills training, ensuring students are well-prepared
for real-world work experiences. As part of its expansion efforts, the ESWP programs will establish a new
location at Frontier Mall Learning Centre in North Battleford, while continuing to offer programming at the
North Battleford and Meadow Lake campuses. These initiatives have proven effective in fostering student
participation and engagement, further solidifying North West College's commitment to student success
and workforce development.
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Current ABE Levels

Level 2 Pathway: These programs are designed help students who have modified credits on their
transcripts and who have decided to re-enter school.

Level 2 Employment Readiness: The program focuses on employability skills, including essential skills
for success. The goal of these programs is to support student’'s pathway to employment through
readiness skills. Students will receive the required support from community stakeholders. In addition,
students enrolled in these programs received weekly financial.

Level 3/Adult 10 Bridging program: The goal of the bridging program is for learners to achieve Adult 10
concepts in preparation for students to transition into Adult 12. The students have two pathways in this
program to further their education in an Adult 10 or 12 program or to transition into employment. Students
can take courses such as Communication 10, Math 10 and Life Works 10. Students will continue to have
the opportunity to enrol in Financial Literacy 30 and Career Exploration A30, which are two grade 12
credits that appear on the student's provincial transcripts and fulfill the elective requirements for the Adult
12 program

Level 3/Adult 10: This credit program allows students to achieve an Adult 10 standing or will provide adult
learners with a foundation in Math, English and other skills needed to transition into an Adult 12 program.
The program helps adults improve their literacy and essential skills. The knowledge, skills and attitudes
gained in ABE Adult 10 are needed for those who wish to further their education in an Adult 12 program,
enter or re-enter the labour force, need further training or wish to advance in a chosen career

NEW Virtual Adult Grade |2: The implementation of the Grade 12 program using an online learning
modality in the 2023/24 academic year has proven to be a significant innovation for North West College.
By offering this virtual delivery, the College has effectively addressed barriers that previously limited or
prevented some students from attending classes on campus. One major obstacle for many students in
regional communities has been the lack of transportation and childcare to regularly attend classes.

The flexible online design has substantially extended the College's reach and accessibility, providing an
avenue for students who would otherwise have been unable to complete their Grade 12 education. By
removing geographical constraints, the program has opened doors for students to pursue their
educational goals from wherever they are located.

Moreover, the online modality allows for frequent progress reviews, enabling students to track their
advancement and make informed decisions about their career paths. This personalized approach also
facilitates tailored guidance on the next steps toward obtaining Adult Grade 12 credits. By offering
consultation and support throughout the process, North West College ensures that students are
empowered to achieve their academic and career aspirations.

Overall, the introduction of the Grade 12 program with online learning options represents a forward-
thinking initiative that not only enhances educational accessibility but also promotes individualized
student success and fulfillment.
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Canadian Adult Education Credential (CAEC)

Effective May 2024, the Saskatchewan General Education Development (GED) testing platform will
transition to The Canadian Adult Education Credential (CAEC), marking a significant shift in assessment
methodology. The CAEC aims to bolster student employability by providing more precise indicators
through its testing formats, evaluating critical thinking, communication, and processing skills across
various subjects such as reading, writing, mathematics, science, and social studies. This realignment
closely aligns with the demands of both post-secondary education and industry requirements, ensuring
students are better equipped for future endeavours. The change to the CAEC assessment seeks to offer
post-secondary institutions and industries more accurate insights into student employability. Similar to its
predecessor, the CAEC will maintain flexible delivery options, allowing students to choose between online
or paper-based exams, ultimately leading to the attainment of a high school equivalency certificate.

Previously utilized as a testing centre for the Saskatchewan GED exams, North West College facilitated
both paper and computer-based exams. The Canadian GED exam series, comprising five sub-exams,
was accessible for a fee of $35.00, with an additional $7.00 fee for individual exams. The GED test served
as a platform for students to demonstrate critical thinking, communication, and processing skills in
essential subjects, serving as prerequisites for employment alignment. Eligibility for the exam extended
to students aged eighteen and seventeen with a waiver who met the specified requirements.

ABE & ESWP Program Plan

Table 16 outlines our 2024-25 program plan for ABE, which utilizes the entire ABE conditional grant,
ESWP allocation and predicted levels of third-party funding. The plan shows a commitment to our
principles, and we will offer programming in fifteen to twenty locations. The year 2 and 3 proposed plans
align with the government's goals of accessibility, responsiveness and accountability. The three-year plan
also reflects some anticipated location movement based on success and maximizing resources.
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The three-year plan can be found in Appendix C.

Table 16. 2024-25 Program Plan for ABE

Seat otal #of | Projected

Program Level Location Capacity Contact Training
DRV
Meadow Lake 30 170 5,100
On-line 30 170 5,100
Pelican Lake First Nation 7 170 1,190
Level 4 North Battleford 45 170 7,650
Duck Lake 15 170 2,550
North Battleford 15 41 615
Cutknife 12 170 2,040
TOTAL Level 4 154 1061 24,245
Meadow Lake 15 170 2,550
Level 3 Pelican Lake First Nation 8 170 1,360
North Battleford 24 170 4,080
TBD 12 96 1,152
TOTAL Level 3 59 606 9,142
Flying Dust First Nation 15 80 1,200
Level 2 Flying Dust First Nation 15 80 1,200
Beardy's and Okemasis First Nation 12 80 960
TOTAL Level 2 42 240 3,360
Meadow Lake 15 160 2,400
North Battleford 20 160 3,200
Beardy's and Okemasis First Nation 12 80 960
Level 1& 2 Sweetgrass First Nation 12 160 1,920
Mosquito Grizzly Bear's Head First Nation 12 160 1,920
Moosomin First Nation 12 160 1,920
Mistawasis First Nation 12 160 1,920
TOTAL Level 1 & 2 95 1040 14,240
Meadow Lake 15 80 1,200
ESWP Meadow Lake 15 80 1,200
North Battleford 12 80 960
TOTAL ESWP 42 240 3,360
Total College 2024-25 392 3187 54,347

Total College 2023-24
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English as an Additional Language

North West College will continue to work in partnership with federal and provincial governments to provide
suitable language training for newcomers to Canada. Our region has become a destination of choice for
many of the province’s newcomers. Data shows significant growth with increased immigrants moving to
North Battleford, Meadow Lake, and the surrounding areas.

The Canadian Immigration plan for 2024-2026 identifies that Canada intends to maintain its target of
welcoming 485,000 new permanent residents in 2024 and 500,000 in 2025. In addition, in 2026, the
Canadian immigration plan will stabilize the permanent residence cap at 500,000, allowing sustainable
immigration growth. The Canadian Immigration plan aligns with North West College’s continuous intake
of EAL students into programs such as LINC and Conversation Circles in North Battleford, Spiritwood,
and Meadow Lake, which have shown increased student enrolment.

North West College diligently recruits students by marketing at the Battleford Immigration Resource
Centre, visiting local businesses, and through the establishment of a recruitment campaign in Meadow
Lake that will allow the College to connect with local resources as well as new and existing families that
require additional skills. The College works to ensure enhanced English skills are met by having EAL
instructors and coordinators meet to discuss student portfolios and Language levels. In addition, EAL
attendance, student goals, and language level assessment for statistical purposes allow for tailored
programming and recruitment strategies.

North West College participated with three other Saskatchewan Regional Colleges to deliver an online
pilot program. Due to the success, North West College extended the online platform North West College
to increase the number of students to be served. The College is now streamlining the registration process
along with the logistical details of childcare and tracking students and their progress. Newcomers to
Canada and temporary foreign workers in North Battleford and surrounding regions have contributed to
the overall enrolment growth at North West College. Directly due to the growth in the EAL student
population, Students will benefit from the online delivery option because it reduces wait lists and provides
a flexible option for those seeking English skills to access programming, along with tutoring support from
the comfort of their home.

Business & Industry Development

North West College remains committed to addressing the needs of the region by actively collaborating
with industry partners to ensure that educational and training programs align with current demands in the
labour market. Efforts are underway to establish mentorship opportunities for Indigenous students
through partnerships with Indigenous alumni and industry professionals. Additionally, the College will
offer flexible community training sessions and customized courses tailored to meet the specific needs of
the community, utilizing resource-based information from industry partners to inform program
development. North West College's approach emphasizes Indigenous perspectives, hands-on learning,
and community-based training, providing students with valuable work-integrated learning experiences as
they apply their skills within their communities.

Ongoing consultations are being conducted with First Nations communities, including Thunderchild,
Sweetgrass, Little Pine, and Poundmaker, to ensure that programming is tailored to address the specific
and distinctive needs of each nation. Areas of focus include Industry and Institute credit, Newcomer
programs, and micro-credential programming.
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Industry programs include the Saskatchewan Tourism Education Council (STEC), which provides human
resources products and services for Saskatchewan employees to maintain high-quality professionals in
the workforce, including programs at North West College to obtain safety tickets and first aid training.
Institute credit will focus on areas such as educational assistant, Saskatchewan ECE certification levels,
construction work prep, residential renovation construction and carpentry, electrician and plumbing &
fitting.

Micro-credentials

Micro-credentials provide students with a blend of theory-based education and hands-on practical
experiences. These career-focused training options are flexible and highly specialized, allowing students
to gain targeted knowledge efficiently. The concise nature of these courses enables students to capitalize
on focused bursts of learning before transitioning into the workforce. Additionally, micro-credentials serve
as a valuable introduction to various fields, offering students insight before committing to a full program
of study.

North West College has seized the opportunity to develop multiple micro-credentials in response to
industry demand. A Saskatchewan Apprenticeship and Trade Certification Commission (SATCC)
approved cooking/culinary program was recently developed. This 16-week micro-credential was well
received by the Ministry of Immigration and Career Training because it was responsive to the void left
after other programs transitioned to two-year diplomas, removing the option for shorter programming.
This has been followed by an approval for North West College’s Retail Meat Cutting program, which is
also approved by the SATCC. Another successful micro-credential is the Polyvinyl chloride (PVC) welding
program that is designed to support the processing of rare earth minerals, along with other industrial
applications. Maintaining a future focus on careers, a micro-credential in smelting is being developed to
also address a need for labour with the skills to process rare earth minerals. The College is developing
a unigue micro-credential in alignment with the North West College's indigenous Charter framework. The
College is starting to develop an Indigenous Awareness micro-credential training program initiated by the
RCMP detachment. The program will provide historical and cultural information for the RCMP. North West
College is capitalizing on the emerging demand for micro-credentials to fill gaps in the post-secondary
system.

Table 17 reflects the comprehensive array of Institute Credit Skills training programs planned for delivery
in 2024-25 to address labour market needs and maximize available resources.

The 2024-25 proposed programming plans are developed assuming the block Skills Training Allowance
funding. The student days will rise slightly over the next three years, but the mix and type of programming
will change to ensure the diverse labour market needs are met. The programs and projected days in
future years will also be impacted by the College’s continual international strategy rolling out. All three-
year program strategies are in Appendix B, with further labour market rationale for each program. The
College continues to adjust program plans as the environment shifts.

In addition to the programs listed in Table 17, the College works continually with First Nations and industry
partners as they prepare applications for funding opportunities for post-secondary training. These
potential initiatives are not reflected in the budget or program plans, but if successful, they will increase
the overall institute credit training days and opportunities offered by North West College. To grow
Saskatchewan, North West College will continue to engage with business, industry, and Indigenous
partners to understand and develop solutions to meet labour demands.
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Table 17. 2024-25 Institute Credit Skills Training Programs

2024-25 Program Name Location Caspz?:tity I;?nrte' Elrjn”e Proliffzted
Business Certificate North Battleford ‘ 20 18 20.00
Business Certificate JAN North Battleford 20 16 17.78
Business Diploma Year 2 North Battleford 20 26 28.89
Business | Business Diploma Year 2 JAN 2025 North Battleford 20 7.78
Business Certificate JAN 2024 end North Battleford 20 3.73
Office Administration Meadow Lake 15 12 12.27
Sub Total 115 0 86 90.44
Early Childhood Level | Meadow Lake 15 10 2.22
ECE Certificate (Level II) North Battleford 20 18 29.12
ECE Certificate (Level II) JAN 2025 North Battleford 20 18 29.12
S"::\’/Ti‘sgs ECE Diploma (Level III) North Battleford 20 16 25.88
ECE Certificate (Level 1l) JAN 2024 end North Battleford 20 10 7.11
Educational Assistant '\Nﬂgﬁgﬁito Grizzly Bear's Head First 15 12 19.20
Sub Total 110 0 84 112.66
Continuing Care Assistant FT ML Meadow Lake 16 15 18.00
Continuing Care Assistant FT NB North Battleford 16 15 18.00
gggj{'?ﬂ'gg Care Assistant FT NB JAN North Battleford 16 14 7.72
ggznélnumg Care Assistant FT NB JAN North Battleford 16 15 18.00
Continuing Care Assistant PT NB North Battleford 20 16 12.80
Health Continuing Care Assistant PT Tford UNAVAILABLE 16 11 8.80
PN end North Battleford 16 10 8.00
PN new North Battleford 16 16 8.53
Psych Nursing Y1 North Battleford 32 30 40.00
Psych Nursing Y2 North Battleford 24 20 26.67
Psych Nursing Y3 North Battleford 24 14 7.84
Sub Total 212 27 149 174.36
Carpentry Meadow Lake 12 10 13.33
Carpentry Applied Certificate '\N/Igtsigrt: lto Grizzly Bear's Head First 12 10 8.00
Cooking Meadow Lake 12 10 12.00
Electrician Applied Certificate North Battleford 12 10 8.18
Hairstylist Diploma Year 1 Meadow Lake 10 10 11.11
Hairstylist Diploma Year 1 North Battleford 10 8 17.78
Trades Heavy Equipment TTT Meadow Lake 12 10 14.49
PCP PT NB North Battleford 12 12 9.60
Plumbing & Pipefitting Meadow Lake 12 10 6.22
Plumbing & Pipefitting Applied Certificate I\N/I;)tsig:ito Grizzly Bear's Head First 12 10 7.82
Pre Employment Cooking Waterhen Lake First Nation 12 8 341
Welding Meadow Lake 12 10 8.00
Welding Meadow Lake 12 10 8.00
Sub Total 152 12 116 127.95
College Total 2024-2025 589 39 435 505.40

College Total 2023-24
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Post-Secondary Education Programming

North West College presents a compelling value proposition for regional students, as studying in their
home community enables them to mitigate the effects of high inflation rates by completing some or all of
their post-secondary education locally.

The College offers a range of university-level courses designed to prepare students for further studies in
professional fields. After completing their foundational studies at the College, students may transfer to
the University or continue their education within the programs available at the College, such as Bachelor
of Social Work (BSW) or Bachelor of Science in Nursing (BScN). These pathways provide students with
the necessary skills and knowledge to pursue their academic and professional goals.

The College successfully brokered the Bachelor of Social Work degree from the University of Regina.
The program is offered from both the North Battleford and Meadow Lake campuses using technology to
provide programming and support. This flexible campus delivery option increases the program's
attractiveness by ensuring delivery is accessible and attainable from both locations. The initial intake of
the Social Work program was tremendously successful, exceeding its projected enrolment with fifty-six
(56) students entering into the first year. The demographic profile of the students in the program is
comprised of 24% indigenous. The community-based Social Work program strengthens community
partnerships, allowing students access to on-the-job essential training.

North West College also established a partnership with the University of Saskatchewan, creating a
pathway for students to complete the entire Bachelor of Science in Nursing (BSN) in the Battlefords. The
benefits of this partnership are that it expands the educational capacity for registered nurses in the
province while allowing students to remain in their communities without having to leave their homes and
families to pursue this education. Currently, there are over 175 first and second choice applicants for the
program and the College is anticipating similar success to the BSW program.

Efforts are currently underway to secure a Bachelor of Education degree program through a partnership
with the University of Regina to meet the increasing demand for qualified teachers in the region.
Leveraging the foundation established by its successful Education Assistant (EA) and Early Childhood
Education (ECE) programs, the College aims to facilitate a seamless transition for students seeking to
advance their careers in education. By capitalizing on block transfer agreements, students enrolled in the
EA and ECE programs can continue working in the workforce while pursuing their Bachelor of Education
degree. This innovative approach not only addresses the critical need for educators but also empowers
individuals to further their education without disrupting their professional commitments. The College’s
commitment to providing accessible and flexible pathways to higher education underscores its dedication
to supporting the workforce and meeting the evolving needs of the community.

By providing a comprehensive suite of post-secondary education, North West College provides
opportunities for students to pursue various professions, or embark on their educational journey to other
institutions. The success experienced by North West College in post-secondary programming is directly
addressing in-demand professions, while demonstrating significant ongoing enrolment growth, setting
the stage for the future expansion of the College in the Battlefords.
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The detailed program plan for face-to-face university programming at each of our main campuses is listed
in Table 18 below.

Table 18. University Programming

Program Projected Enrolment

University 2024-25

Battlefords Campus — Pre-Nursing 6 120 12

3
Both Campus — Bachelor of Social Work Year 1 10 5 450 45
College Total 2024-25 16 8 570 57
Business Plan 2023-24 8

Students and Employability

North West College is pleased to announce that 61% of its student body comprises Indigenous students,
underscoring the College’s role as the principal educational institution for Indigenous communities.
Partnering with First Nations communities necessitates attentive listening and advocating for the unique
needs of these learners. Moreover, the College responds to programming requests by enhancing post-
secondary educational opportunities. North West College is further revitalizing its workforce engagement
strategy in light of the current labour market demand. Alongside experiential learning in classrooms and
formal work placements, the College is dedicated to fostering the development of vital workplace skills
across all programs, including technology and digitization.

Career Services and Supports

North West College continues to work with students individually to design program plans that maximize
their skillset potential and meet their career goals. Student success requires a comprehensive set of
programs tailored to needs. North West College's current and new career service supports are highlighted
during the year and at the College's orientations that occur from August to September at North Battleford,
Meadow Lake Campus, as well as at rural satellite locations such as Cut Knife, Duck Lake, Beardy's
Okemasis Cree Nation, Pelican Lake First Nation, Leoville, Spiritwood and Witchekan Lake First Nation.

The College will also ensure all students have access to a formalized career plan, a job coach and the
opportunity to develop their resume/e-portfolio, practice interviewing skills, learn job search skills, write
concise cover letters, connecting their needs with the industry. The College will invest in graduates
beyond the end date of their program and support early leavers from programs as they transition into the
workforce. As an example, all students, regardless of whether they have graduated receive access to
career supports. Many of the North West College students know that they have limited experience in the
workforce, and the College's goal is to not only build technical skills but to prepare our students with soft
skills and confidence.

Student Services

North West College prides itself on being an inclusive and welcoming learning institution that offers a
safe space for students and their families to thrive. There are a range of programs and services available
to support individuals through all phases of their education journey — from recruitment to employment
supports on graduation.
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Once enrolled at North West College, students embark on a transformative journey aimed at equipping
them with the vital skills demanded by today's job market. Dedicated program coordinators, instructors,
and fellow students provide support, guiding individuals through every step of their academic journey. By
empowering individuals with the skills necessary for workforce entry, we are not only investing in their
personal futures but also contributing to the growth and prosperity of Saskatchewan's economy.

The Work to Success framework, devised by our team, outlines resources to facilitate students'
assessments, placements, and work-integrated training. Drawing upon the Saskatchewan Detailed
Occupational Outlook, which offers labour market insights for over 430 occupations, we empower
students with valuable career information, including forecasted job openings for the next five years. Our
collaboration with the Ministry provides access to a Job Bank, enabling the community to explore diverse
career opportunities, including short, informative Micro-Credentials training for post-secondary learning.

To further assist students in goal setting and career planning, North West College hosts community-wide
events such as Try-A-Trade events and Open Houses. These engagements, tailored for both enrolled
students and grade 11-12 students from surrounding communities, provide invaluable insights into
various occupations and trades prevalent in the Saskatchewan labour market.

Moreover, our professional Job coaches stationed at North Battleford and Meadow Lake campuses offer
ongoing job recruitment support. Through regular lunch and learn sessions and various other events,
students receive guidance on job searching, resume writing, and interview preparation. These initiatives
aim to equip students with essential job readiness skills and foster seamless transitions into the
workforce.

Overall, it seems like North West College is dedicated to ensuring that students have the necessary tools
and resources to succeed, starting from their very first interactions with the institution.

Mental Health and Wellness Supports

In November 2023, College & Institute Canada (CICAN) identified that the federal government
invested $500 million in mental health services over the next four years. CICAN advised that there is an
urgent need for investment in on-campus mental health services for a resilient Canada. North West
College plans to assist in the mental health crisis and to support community awareness so that students
can successfully continue to thrive in post-secondary education. Research has also shown that there are
limited mental health services for students on and off campus. In addition, there are fewer mental health
services to support indigenous student students.

North West College remains committed to supporting students with disabilities as they prepare to enter
educational programs. Recognizing the pressing need, North West College is dedicated to providing
access to mental health resources and tutoring services. Through its three-year funding agreement with
Cenovus Energy, the College will implement enhanced mental health support and tutoring services,
aligning with the Indigenous Charter Framework to strengthen services for student Truth and
Reconciliation. This includes facilitating initial visits from elders, knowledge keepers, and Indigenous
communities. North West College is steadfast in its commitment to offering comprehensive services and
support for all learners, aiming to reduce stigma and eliminate barriers associated with mental health and
learning.
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The College has also implemented two (2) new counsellor roles that will provide a range of counselling
services as well as assessing and accessing supports for student success that include the following:

e Study tips and strategies,

e Psycho-educational or academic assessments & referrals,
e Assistance to access grants for students with disabilities,
e Quiet place to write exams, extra time for exams,

e Access and coordination of tutoring,

e Testing accommodations,

e Support with online exam bookings, &

e Workshops to target needs.

The College is also striving to increase the use of innovative materials and tools for students to access
from educational technologies to assist with maintaining supports that address academic integrity.

Multi-Cultural and Regional Engagement

The College takes pride in its role within a burgeoning multicultural region, offering ample opportunities
to embrace and celebrate diversity while fostering the development of global citizenship. Given this
perspective, inclusivity is paramount as the College strives to expand its international student community.
Through a comprehensive framework for services, the College actively promotes student engagement
through diverse events and activities, both on and off-campus, creating a safe and inclusive environment
for all. These student-centred initiatives foster a strong sense of belonging within the community. Central
to the College's mission is the cultivation of authentic, transparent, and trusting relationships among staff
and students. Student engagement at North West College not only supports personal growth, health, and
wellness but also instills a sense of pride that motivates students to contribute positively to the broader
community and surrounding regions.

Another resource provided by North West College is access to elders. Providing access to Indigenous
elders strengthens community engagement and increases a sense of belonging within a respectful and
inclusive environment.

Tutoring

North West College seeks to equip students with the necessary tools for sustained academic and
personal success. The Student Service Associates (SSA) utilize the North West College “Work to
Success” framework, guiding students through steps outlined by instructors and program coordinators to
determine their educational and personal needs. During meetings with the SSA team, students explore
various academic support options, and if needed, are offered tutoring support from qualified local
instructors in subjects such as Math, English, Biology, and Social Studies. These tutoring sessions,
ranging from one to three hours, are tailored to accommodate students' personal schedules, including
access to online tutoring. Working with tutors enables students to reflect on their challenges, apply new
concepts, and enhance their understanding of difficult topics.
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Partnerships for Student Success

The College partnered with the Saskatchewan Research Council (SRC) to provide art for an Indigenous
Student Art at the SRC office in Saskatoon. The partnership promotes individual artists while affording
student artists a platform to display their talents while highlighting their lived experiences, storytelling,
and community engagement.

The Battleford's Transit System partnered with North West College’s to provide students with affordable
access to public transportation. The College has begun selling bus passes and tickets for students, which
ensures in need students can travel between the College’s Main campus, Frontier Mall location, as well
as other satellite locations. North West College will continue to work to ensure that students in our region
have access to accessible transportation.

Student Engagement Activities and Events

In crafting activities to boost student engagement, the College aims to offer experiences that cater to the
varied interests of its student body. These activities encompass a wide range, from cultural exchange
events and language practice sessions to networking opportunities with peers from diverse backgrounds.
Not only do these activities foster cross-cultural understanding and appreciation, but they also provide
avenues for socialization and address mental well-being needs.

The staff curates a monthly engagement schedule highlighting an array of social and educational events
across our North Battleford and Meadow Lake campuses, with programming extended to our satellite
locations. These events are designed to be enjoyable and are tailored to align with student feedback and
interests, accommodating various time slots throughout the day. Students have ample opportunities to
connect with peers from diverse backgrounds, practice language skills, and forge friendships that can
bolster academic confidence. Deliberate steps are taken to ensure that social activities and events foster
an inclusive atmosphere reflective of the College's diverse student body. On occasion, the team
collaborates with program coordinators and instructors to organize significant events like the year-end
barbecue, providing families with insight into the student's learning environment.

Students have the opportunity to engage in various occupational exploration events aimed at helping
them discover different career paths. Once students have identified their desired career, they are placed
in relevant work-type settings where they can access and participate in theory-based and work-integrated
training specific to their chosen field. The staff plays a crucial role in supporting students by assisting
them in developing action plans and providing referrals for future employment training. Additionally, the
Job Coach at North West College plays a vital role in guiding students in carving out their career paths,
preparing them for employment opportunities, and supporting their professional and personal growth
through college-wide engagement and interaction.

College Residence

The North West College residence in Meadow Lake is a beautiful facility offering affordable, safe student
housing options that also now welcomes international students. The pandemic affected the residence
operations; however, in the fall of 2023, the College returned to pre-pandemic rental assignments to
maximize the use of the units, with a strategic plan to ensure its operations. The College will also work
towards re-establishing the residence assistants to support the activity and supervision of the residents.
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The residence inspection process has returned to the pre-pandemic state. The College will continue to
use the support of private security at the residence. The staff looks forward to hosting a student at the
residence to create a sense of a home away from home community.

CONCLUSION

This business plan positions North West College as a key driver of regional socio-economic development.
By aligning its educational offerings and support services with the provincial growth plan and the goals
of the Ministries of Advanced Education, and Immigration and Career Training, the College is poised to
respond to the current and emerging needs of the region and province. With a strategic shift towards
responsive education tailored to the specific needs of the northwest region, particularly First Nations
communities, North West College ensures access to affordable education and work-integrated learning
opportunities in a genuine, secure, and inclusive environment. By continuously enhancing student
success and prioritizing the development of a diverse and employable workforce, the College is not only
enriching its impact on business and industry but also fostering growth and prosperity within the
communities it serves, both locally and provincially.
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Financial Assets
Cash and cash equivalents
Accounts receivable
Inventories for resale
Portfolio investments

Total Financial Assets

Liabilities
Bank indebtedness
Accrued salaries and benefits
Accounts payable and accrued liabilities
Deferred revenue
Asset retirement obligation
Liability for employee future benefits
Long-term debt

Total Financial Assets

Net Financial Assets (Net Debt)

Non-Financial Assets
Tangible capital assets
Inventory of supplies for consumption
Prepaid expenses

Total Non-Financial Assets

Accumulated Surplus

Accumulated Surplus is comprised of:
Accumulated surplus from operations

Total Accumulated Surplus

Appendix A - Financial Statement Package

North West College
Projected Statement of Financial Position
as at June 30, 2025

Statement 1

Estimated Budget Budget Forecast Actual
June 30 June 30 June 30 June 30 June 30
2026 2025 2024 2024 2023
$ 5,691,063 $ 5,297,140 $ 5,006,501 $ 4,827,100 $ 4,730,630

100,000 100,000 100,000 100,000 471,824
75,502 75,502 75,502 75,502 54,427

57,640 57,640 57,521 57,640 57,640
5,924,205 5,530,282 5,239,524 5,060,242 5,314,521
200,000 200,000 200,000 200,000 264,438
330,000 330,000 330,000 330,000 178,416
875,000 875,000 875,000 875,000 1,144,800
13,140 13,140 183,000 13,140 13,140
319,800 319,800 269,700 319,800 300,700
1,737,940 1,737,940 1,857,700 1,737,940 1,901,494
4,186,265 3,792,342 3,381,824 3,322,302 3,413,027
4,494,618 4,994,617 4,396,303 5,494,617 5,426,036
58,095 58,095 58,095 58,095 206,667
4,552,713 5,052,712 4,454,398 5,652,712 5,632,703

$ 8,738,978 $ 8,845,054 $ 7,836,222 $ 8,875014 $ 9,045,730
$ 8,738,978 $ 8,845,054 $ 7,836,222 $ 8,875014 $ 9,045,730
$ 8,738,978 $ 8,845,054 $ 7,836,222 $ 8,875014 $ 9,045,730




North West College

Appendix A - Financial Statement Package

Projected Statement of Operations and Accumulated Surplus (Deficit)
for the year ended June 30, 2025

Revenues (Schedule 2)
Provincial government
Grants
Other
Federal government
Grants
Other
Other revenue
Administrative recoveries
Contracts
Interest
Rents
Resale items
Tuitions
Donations
Other
Total revenues

Expenses (Schedule 3)
General
Skills training
Basic education
Services
University
Scholarships
Development
Student housing
Total expenses

Surplus (Deficit) for the Year from Operations
Accumulated Surplus (Deficit), Beginning of Year

Accumulated Surplus (Deficit), End of Year

Statement 2

2026 2025 2024 2024 2023

Forecast Budget Budget Forecast Actual
$ 11,342,545 $ 11,342,545 $ 10,465,134 $ 10,651,476 $ 10,496,300
143,900 143,900 143,900 143,900 58,800
282,580 282,580 283,696 284,885 226,811
1,345,464 1,235,602 1,160,127 803,364 1,341,482
140,000 140,000 52,500 240,000 240,989
294,551 283,318 268,450 259,297 272,996
190,000 190,000 230,000 195,000 148,587
3,256,338 2,886,864 2,248,528 1,989,942 1,150,530
57,900 57,900 57,900 57,900 57,827
563,917 563,917 165,011 513,285 403,383
17,617,195 17,126,626 15,075,246 15,139,049 14,397,705
6,959,940 6,812,799 6,453,652 $6,586,582 5,977,644
5,576,316 5,257,871 4,144,339 3,831,870 3,302,623
2,694,681 2,641,843 2,716,120 2,818,365 2,628,048
1,657,849 1,625,342 1,625,368 $1,409,501 1,181,766
416,710 408,540 264,069 259,625 36,991
115,800 115,800 115,800 115,800 109,262
301,975 294,391 281,582 288,022 299,267
17,723,271 17,156,586 15,600,930 15,309,765 13,535,601
(106,076) (29,960) (525,684) (170,716) 862,104
8,845,054 8,875,014 8,361,906 9,045,730 8,183,626
$ 8,738,978 $ 8,845,054 $ 7,836,222 $ 8,875,014 $ 9,045,730




Appendix A - Financial Statement Package

Statement 3
North West College
Projected Statement of Changes in Net Financial Assets (Net Debt)
as at June 30, 2025

2025 2024 2024 2023

Budget Budget Forecast Actual
Net Financial Assets (Net Debt), Beginning of Year $ 3,322,302 $ 3,157,508 $ 3,413,027 $ 2,310,430
Surplus (Deficit) for the Year from Operations (29,960) (525,684) (170,716) 862,104
Acquisition of tangible capital assets (250,000) (250,000) (784,148) (960,906)
Proceeds on disposal of tangible capital assets - - - -
Net loss (gain) on disposal of tangible capital assets - - - (21,232)
Write-down of tangible capital assets - - - 169,860
Amortization of tangible capital assets 750,000 1,000,000 715,567 1,026,616
Acquisition of inventory of supplies for consumption - - - -
Acquisition of prepaid expenses (58,095) (58,095) (58,095) (206,667)
Consumption of supplies inventory - - - -
Use of prepaid expenses 58,095 58,095 206,667 232,822
470,040 224,316 (90,725) 1,102,597
Change in Net Financial Assets (Net Debt) 470,040 224,316 (90,725) 1,102,597

Net Financial Assets (Net Debt), End of Year $ 3,792,342 $ 3,381,824 $ 3,322,302 $ 3,413,027




Appendix A - Financial Statement Package

Statement 4
North West College
Projected Statement of Cash Flows
for the year ended June 30, 2025

Budget Budget Forecast Actual
2025 2024 2024 2023
Operating Activities
Surplus (deficit) for the year from operations $ (29,960) $ (525,684) $ (170,716) $ 862,104
Non-cash items included in surplus (deficit)
Amortization of tangible capital assets 750,000 1,000,000 715,567 1,026,616
Net (gain) loss on disposal of tangible capital assets - - - (21,232)
Write-down of tangible capital assets - - - 169,860
Changes in non-cash working capital
Decrease (increase) in accounts receivable - - 371,824 210,014
(Increase) decrease in inventories for resale - - (21,075) (2,611)
(Decrease) increase in accrued salaries and benefits - - (64,438) (6,289)
Increase (decrease) in accounts payable & accrued liabilities - - 151,584 56,580
Increase (decrease) in deferred revenue - - (269,800) 764,105
(Decrease) increase in asset retirement obligation - (169,860)

(Decrease) increase in Liability for Employee Future Benefits - (31,000) 19,100 14,500
Decrease (increase) in inventory of supplies for consumption - - - -
- 148,572 26,155

Decrease (increase) in prepaid expenses -

Cash Provided (Used) by Operating Activities 720,040 443,316 880,618 2,929,942
Capital Activities

Cash used to acquire tangible capital assets (250,000) (250,000) (784,148) (960,906)

Proceeds on disposal of tangible capital assets - - - -

Cash Provided (Used) by Capital Activities (250,000) (250,000) (784,148) (960,906)
Investing Activities

Cash used to acquire portfolio investments - - - (119)

Proceeds from disposal of portfolio investments - - - -

Cash Provided (Used) by Investing Activities - - - (119)
Financing Activities

Proceeds form issuance of long-term debt - - - -

Repayment of long-term debt - - - -

Cash Provided (Used) by Financing Activities - - - -
Increase (Decrease) in Cash and Cash equivalents 470,040 193,316 96,470 1,968,917
Cash and Cash Equivalents, Beginning of Year 4,827,100 4,813,185 4,730,630 2,761,713
Cash and Cash Equivalents, End of Year $ 5,297,140 $ 5,006,501 $ 4,827,100 $ 4,730,630

Represented on the Financial Statements as:
Cash and cash equivalents $ 5,297,140 $ 5,006,501 $ 4,827,100 $ 4,730,630
Bank indebtedness - - - -
Cash and Cash Equivalents, End of Year $ 5,297,140 $ 5,006,501 $ 4,827,100 $ 4,730,630
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Schedule 1
North West College
Projected Schedule of Revenues and Expenses by Function
for the year ended June 30, 2025
2025 Projected 2025 2024 2024 2023
General Skills Training Basic Education Services University ~ Scholarships Development Student
Learner Housing
Credit Non-credit Credit Non-credit Support Counsel Credit Budget Budget Forecast Actual
Revenues (Schedule 2)
Provincial government $ 7,003,151 $ 2,262,713 $ - $ 1057491 $ 1,019,190 $ 86,000 $ - % - % 57,900 $ - % - $ 11,486,445 $ 10,609,034 $ 10,795,376 $ 10,555,100
Federal government - - - - 282,580 - - - - - - 282,580 283,696 284,885 226,811
Other 717,297 3,230,753 69,683 369,063 60,239 190,000 - 362,248 57,900 - 300,418 5,357,601 4,182,516 4,058,788 3,615,794
Total Revenues 7,720,448 5,493,466 69,683 1,426,554 1,362,009 276,000 - 362,248 115,800 - 300,418 17,126,626 15,075,246 15,139,049 14,397,705
Expenses (Schedule 3)

Agency contracts 5,250 872,570 5,307 28,640 65,822 86,000 - 340,220 - - - 1,403,809 1,146,002 1,070,664 722,519
Amortization 750,000 - - - - - - - - - - 750,000 1,000,000 715,567 1,026,616
Equipment 222,578 55,625 - - 1,000 - - - - - 15,359 294,562 254,355 276,551 167,892
Facilities 693,555 232,944 2,101 61,450 37,400 - - 11,540 - - 160,380 1,199,370 1,100,252 1,126,617 1,115,613
Information technology 72,428 28,789 13,133 2,449 1,200 - 1,000 5,235 - - - 124,234 128,591 116,240 77,890
Operating 1,047,187 474,693 8,092 79,309 139,635 330,948 22,941 51,545 115,800 - 50,455 2,320,605 2,025,599 2,256,302 1,694,575
Personal services 4,021,801 3,551,651 12,966 1,162,438 1,062,500 1,000,919 183,534 - - - 68,197 11,064,006 9,946,131 9,747,824 8,730,496
Total Expenses 6,812,799 5,216,272 41,599 1,334,286 1,307,557 1,417,867 207,475 408,540 115,800 - 294,391 17,156,586 15,600,930 15,309,765 13,535,601

Surplus (Deficit)

for the year $ 907,649 $ 277,194 $ 28084 $ 92268 $ 54452 $ (1,141,867) $ (207475 $  (46292) $ S -3 6,027 S (29.960) $  (525684) $ (170,716) $ 862,104
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Schedule 2
North West College
Projected Schedule of Revenues by Function
for the year ended June 30, 2025
2025 Projected Revenues 2025 2024 2024 2023
General Skills Training Basic Education Services University ~ Scholarships Development Student Total Total Total Total
Learner Housing Revenues Revenues Revenues Revenues
Credit Non-credit Credit Non-credit Support Counsel Credit Budget Budget Forecast Actual
Provincial Government
Advanced Education/
Ministry of Immigration and Career Training
Operating grants $ 4,856,190 $ - $ - % - $ - 3 - $ - 8 -3 - 3 - $ - $ 4856,190 $ 4,692,654 $4,606,654 $ 4,819,400
Program grants 1,369,961 2,262,713 - 1,057,491 1,019,190 - - - - - - 5,709,355 5,200,480 5,472,822 4,609,900
Capital grants 777,000 - - - - - - - - - - 777,000 572,000 572,000 1,067,000
7,003,151 2,262,713 - 1,057,491 1,019,190 - - - - - - 11,342,545 10,465,134 10,651,476 10,496,300
Contracts - - - - - - - - - - - = 86,000 - -
Other - - - - - 86,000 - - 57,900 - - 143,900 57,900 143,900 58,800
7,003,151 2,262,713 - 1,057,491 1,019,190 86,000 - - 57,900 - - 11,486,445 10,609,034 10,795,376 10,555,100
Other provincial - - - - - - - - - - - - - - -
Total Provincial 7,003,151 2,262,713 - 1,057,491 1,019,190 86,000 - - 57,900 - - 11,486,445 10,609,034 10,795,376 10,555,100

Federal Government
Operating grants - - - - - - - - - - - - - - -
Program grants - - - - 282,580 - - - - - - 282,580 283,696 284,885 226,811
Capital grants - - - - - - - - - - - - - - -

- - - - 282,580 - - - - - - 282,580 283,696 284,885 226,811
Other Federal - - - - - - - - - - - - - - -
Total Federal - - - - 282,580 - - - - - - 282,580 283,696 284,885 226,811

Other Revenue
Admin recovery - - - - - - - - - - - - - - -
Contracts - 779,790 26,510 369,063 60,239 - - - - - - 1,235,602 1,160,127 803,364 1,341,482
Interest 140,000 - - - - - - - - - - 140,000 52,500 240,000 240,989
Rents 2,500 - - - - - - - - - 280,818 283,318 268,450 259,297 272,996
Resale items - - - - - 190,000 - - - - - 190,000 230,000 195,000 148,587
Tuitions 41,580 2,439,863 43,173 - - - - 362,248 - - - 2,886,864 2,248,528 1,989,942 1,150,530
Donations - - - - - - - - 57,900 - - 57,900 57,900 57,900 57,827
Other 533,217 11,100 - - - - - - - - 19,600 563,917 165,011 513,285 403,383
Total Other 717,297 3,230,753 69,683 369,063 60,239 190,000 - 362,248 57,900 - 300,418 5,357,601 4,182,516 4,058,788 3,615,794

Total Revenues $ 7,720,448 $ 5493466 $ 69,683 $ 1,426,554 $ 1,362,009 $ 276,000 $ - $ 362,248 $ 115800 $ - $ 300,418 $ 17,126,626 $ 15,075,246 $ 15,139,049 $ 14,397,705
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Schedule 3
North West College
Projected Schedule of Expenses by Function
for the year ended June 30, 2025
2025 Projected Expenses 2025 2024 2024 2023
General Skills Training Basic Education Services University ~ Scholarships Development Student Total Total Total Total
(Schedule 4) Learner Housing Expenses Expenses Expenses Expenses
Credit Non-credit Credit Non-credit Support Counsel Credit Budget Budget Forecast Actual
Agency Contracts
Contracts $ - $ 748,140 $ 3836 $ 4,000 $ 27374 $ - 8 - 8 340,220 $ - 8 - 8 - % 1,123,570 $ 851,300 $800,108 $ 722,519
Other 5,250 124,430 1,471 24,640 38,448 86,000 - - - - - 280,239 294,702 270,556 -
5,250 872,570 5,307 28,640 65,822 86,000 - 340,220 - - - 1,403,809 1,146,002 1,070,664 722,519
Amortization 750,000 - - - - - - - - - - 750,000 1,000,000 715,567 1,026,616
Equipment
Equipment (non-capital) 176,886 22,850 - - 1,000 - - - - - 15,359 216,095 188,269 218,188 147,262
Rental - 24,000 - - - - - - - - - 24,000 22,700 3,500 605
Repairs and maintenance 45,692 8,775 - - - - - - - - - 54,467 43,386 54,863 20,025
222,578 55,625 - - 1,000 - - - - - 15,359 294,562 254,355 276,551 167,892
Facilities
Building supplies - - - - - - - - - - - - - - 116
Grounds - - - - - - - - - - 4,800 4,800 4,800 4,800 939
Janitorial - - - 9,250 - - - - - - - 9,250 7,500 9,250 256,548
Rental 215,074 232,944 2,101 52,200 37,400 - - 11,540 - - - 551,259 468,471 433,212 393,287
Repairs & maintenance buildings 287,687 - - - - - - - - - 30,780 318,467 310,601 368,603 143,671
Utilities 190,794 - - - - - - - - - 124,800 315,594 308,880 310,752 321,052
693,555 232,944 2,101 61,450 37,400 D - 11,540 - - 160,380 1,199,370 1,100,252 1,126,617 1,115,613
Information Technology
Computer services - 20,702 13,133 - - - - 5,235 - - - 39,070 43,693 43,693 122
Data communications - - - 1,135 1,200 - - - - - - 2,335 4,520 3,332 10,847
Equipment (non-capital) - - - - - - - - - - - - - - 887
Materials & supplies - - - - - - - - - - - - - - 6,954
Rental - - - - - - - - - - - - - - -
Repairs & maintenance - - - - - - - - - - - - - - -
Software (non-capital) 72,428 8,087 - 1,314 - - 1,000 - - - - 82,829 80,378 69,215 59,080
72,428 28,789 13,133 2,449 1,200 - 1,000 5,235 - - - 124,234 128,591 116,240 77,890
Operating
Advertising 197,458 71,940 6,894 7,750 14,324 61,583 11,550 3,952 - - 250 375,701 328,758 329,268 207,649
Association fees & dues 28,180 - - - 1,000 3,100 1,380 - - - - 33,660 34,705 33,060 23,863
Bad debts - - - - - - - - - - - - - - 15,040
Financial services 34,161 - - - - - - - - - - 34,161 16,300 33,510 26,246
In-service (includes PD) 74,958 - - - 2,340 - - - - - - 77,298 70,416 62,330 43,328
Insurance 71,898 - - - - - - - - - 19,200 91,098 74,624 89,933 82,888
Materials & supplies 34,990 330,284 399 39,250 76,050 48,635 2,002 - - - 1,882 533,492 533,170 443,900 365,071
Postage, freight & courier 14,282 12,571 239 1,825 1,600 3,000 - 800 - - - 34,317 30,346 28,586 21,029
Printing & copying 12,650 29,083 400 12,100 10,076 - - 700 - - - 65,009 58,713 71,677 37,937
Professional services 383,627 - - - - - - - - - 25,740 409,367 182,324 525,674 245,357
Resale items - - - - - 172,727 - - - - - 172,727 209,091 177,273 149,961
Subscriptions 5,622 1,020 - - - - - - - - - 6,642 8,089 6,358 5,847
Telephone & fax 72,783 - - 1,650 600 - - 500 - - 1,212 76,745 74,039 75,231 62,591
Travel 104,536 29,795 160 16,034 22,419 30,130 8,009 45,576 - - 240 256,899 232,315 230,939 183,836
Other 12,042 - - 700 11,226 11,773 - 17 115,800 - 1,931 153,489 172,709 148,563 223,932
1,047,187 474,693 8,092 79,309 139,635 330,948 22,941 51,545 115,800 - 50,455 2,320,605 2,025,599 2,256,302 1,694,575
Personal Services
Employee benefits 623,376 429,552 606 103,537 106,100 150,491 28,016 - - - 11,002 1,452,680 1,301,759 1,264,274 1,231,824
Honoraria 26,180 - - - - - - - - - - 26,180 22,710 26,180 10,048
Salaries 3,370,080 3,114,875 12,360 1,058,901 956,400 850,428 155,518 - - - 54,945 9,573,507 8,614,750 8,446,281 7,478,657
Other 2,165 7,224 - - - - - - - - 2,250 11,639 6,912 11,089 9,967
4,021,801 3,551,651 12,966 1,162,438 1,062,500 1,000,919 183,534 - - - 68,197 11,064,006 9,946,131 9,747,824 8,730,496

Total Expenses $ 6,812,799 $ 5,216,272 $ 41599 $ 1,334,286 $ 1,307,557 $ 1,417,867 $ 207475 $ 408,540 $ 115,800 $ - $ 294,391 $ 17,156,586 $ 15,600,930 $ 15,309,765 $ 13,535,601




Agency Contracts
Contracts
Other

Amortization

Equipment
Equipment (non-capital)
Rental
Repairs and maintenance

Facilities
Building supplies
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Janitorial
Rental
Repairs & maintenance buildings
Utilities

Information Technology
Computer services
Data communications
Equipment (non-capital)
Materials & supplies
Rental
Repairs & maintenance
Software (non-capital)

Operating
Advertising
Association fees & dues
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Financial services
In-service (includes PD)
Insurance
Materials & supplies
Postage, freight & courier
Printing & copying
Professional services
Resale items
Subscriptions
Telephone & fax
Travel
Other

Personal Services
Employee benefits
Honoraria
Salaries
Other

Total General Expenses
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Schedule 4
North West College
Projected Schedule of General Expenses by Functional Area
for the year ended June 30, 2025
2025 Projected General 2025 2024 2024 2023
Governance Operating Facilities Information Total Total Total Total
and and Technology General General General General
Administration ~ Equipment Budget Budget Forecast Actual
$ - % -3 -3 - 8 - 3 - $ - % 3,125
- 5,250 - - 5,250 5,250 5,250 -
- 5,250 - - 5,250 5,250 5,250 3,125
- 750,000 - - 750,000 1,000,000 715,567 1,026,616
- - 40,660 136,226 176,886 148,788 194,829 65,055
- - - - - - - 258
- 6,726 28,801 10,165 45,692 36,886 44,485 15,386
- 6,726 69,461 146,391 222,578 185,674 239,314 80,699
- - - - - - - 256,548
- 9,122 205,952 - 215,074 214,274 201,156 185,399
- - 287,687 - 287,687 279,821 331,303 99,205
- - 190,794 - 190,794 187,920 195,072 176,390
- 9,122 684,433 - 693,555 682,015 727,531 717,542
- - - - - - - 122
- - - - - - - 1,588
- - - - - - - 887
- - - - - - - 6,954
- - 5,333 67,095 72,428 70,921 63,868 58,172
- - 5,333 67,095 72,428 70,921 63,868 67,723
- 197,458 - - 197,458 191,529 199,898 137,425
6,500 21,680 - - 28,180 28,180 28,280 22,953
- - - - - - - 2,130
- 34,161 - - 34,161 16,300 33,510 26,246
9,072 64,386 1,500 - 74,958 67,416 60,330 43,328
- 71,898 - - 71,898 55,424 70,733 63,018
712 34,278 - - 34,990 28,461 38,811 22,141
- 14,282 - - 14,282 14,232 16,648 11,235
- 12,650 - - 12,650 12,500 15,016 7,280
10,165 373,462 - - 383,627 156,584 499,934 202,066
- - - - - - - 139
- 4,885 737 - 5,622 5,964 5,358 723
- 72,783 - - 72,783 70,161 71,035 52,987
21,381 68,886 11,594 2,675 104,536 89,377 107,128 83,925
500 5,601 1,379 4,562 12,042 28,541 16,199 107,929
48,330 976,410 15,210 7,237 1,047,187 764,669 1,162,880 783,525
- 532,113 55,330 35,933 623,376 574,832 572,561 536,024
26,180 - - - 26,180 22,710 26,180 10,048
- 2,898,051 257,768 214,261 3,370,080 3,145,465 3,071,240 2,748,327
- 2,165 - - 2,165 2,116 2,193 4,015
26,180 3,432,329 313,098 250,194 4,021,801 3,745,123 3,672,174 3,298,414
$ 74510 $ 5,179,837 $ 1,087,535 $ 470917 $ 6,812,799 $ 6,453,652 $ 6,586,584 $ 5,977,644




North West College

Projected Schedule of Accumulated Surplus
for the year ended June 30, 2025

Schedule 5

June 30 June 30 June 30 Additions Reductions June 30 June 30
2023 2024 2024 During During 2025 2026
Actual Budget Forecast the Year the Year Budget Estimated
Invested in Tangible Capital Assets
Net Book Value of Tangible Capital Assets $ 5,426,036 4,396,303 5,494,617 $ 250,000 750,000 $ 4,994,617 4,494,618
Less: Debt owing on Tangible Capital Assets - - - - - $ - -
$ 5,426,036 4,396,303 5,494,617 $ 250,000 750,000 $ 4,994,617 4,494,618
External Contributions to be Held in Perpetuity $ - - - $ - - $ = -
Internally Restricted Operating Surplus
Capital Projects:
Designated for Tangible capital asset expenditures $ 1,869,421 1,996,464 1,657,272 $ 777,000 250,000 $ 2,184,272 2,711,272
Other (provide details) - - - - - - -
$ 1,869,421 1,996,464 1,657,272 $ 777,000 250,000 $ 2,184,272 2,711,272
Other:
Operating Reserve $ 1,337,993 1,058,257 1,326,670 62,988 $ 1,263,682 1,120,929
Residence Reserve 11,974 4,812 3,851 6,028 - 2,177 11,853
Scholarship 109,368 99,072 109,368 - - 109,368 109,368
$ 1,459,335 1,152,517 1,432,187 $ 6,028 62,988 $ 1,375,227 1,242,150
Unrestricted Operating Surplus $ 290,938 290,938 290,938 $ - - $ 290,938 290,938
Total Accumulated Surplus from Operations $ 9,045,730 7,836,222 8,875,014 $1,033,028 1,062,988 $ 8,845,054 8,738,978
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Now diploma s local employers are interested in this designation - international students s well. Employers looking to
Business Certificate | Business Certificate Skills Trade Institute Sask Polytechnic | Classroom | N | 08/26/2024 | 0510212025 | 125 20 18 20 No No $5,949.00 $165,975.00 $171,924.00 CpEEeD |1 Ey e A e iy e D (e [ ) s i S D
Battieford successful graduates and either employment or continuation to diploma or degree. Anticipated growth rate according to
the EMSI data for our redion.
Now diploma s local employers are interested in this designation - intemnational students as well. Employers looking to
Business Cerifcale g ciness Certfcate SkilsTrade | Instite | SaskPoiytechnic | Classroom | _NO™ | 012712025 | 101772025 | 125 20 16 18 No No $106,424.00 $31,686.00 $138.110.00 | 690550 [hire eniry level workers for business and industry respect this certification. History of strong interest by students and
AN Battieford successful graduates and either employment or continuation to diploma or degree. Anticipated growth rate according to
the EMS! data for our reaion.
Business Diploma Year | Businss Diploma (Year r— International student eligible. Employers looking to hire entry level workers for business and industry respect this
E Pl B Pl Skills Trade Institute. Sask Polytechnic | Classroom | o WO | 00/10/2024 | 05/12/2025 | 125 20 26 29 No No $102,497.00 $57,818.00 $160,315.00 $8,015.75 cem!callcm Fisoryofsfong inerest by students and successful graduates and efther employment o continaton to
dioloma or dearee. Anticipated arowth rdina to the EMSI data for our region.
intemationa studnt gl Emores 100king to hie entry level workers for business and industry respect this
Business Diploma Year |Business Diploma (Year | gyiis Trage Institute Sask Polytechnic | Classroom | Nt | 0112712025 | 1011712025 | 125 20 7 8 No No §78,602.00 $26,123.00 $104,725.00 $5,236.25 | certification. History of strong interest by students and successll graduales and cthr employment o continuation to
2 JAN 2025 2) Battleford
diploma or dearee. Anticipated arowt rdina to the EMSI data for our reaion.
R — r—, International student eligible. Emp\ayers looking to hire entry level workers for business and industry respect this
JAN 2024 end Business Certificate Skills Trade Institute Sask Polytechnic Classroom Battleford 07/02/2024 10/04/2024 60 20 7 4 No No $1,901.00 $1,901.00 $95.05 certification. History of strong interest by sludems ‘and successful graduates and either employment or continuation to
dioloma or dearee. Anticipated arowth rdina to the EMSI data for our region.
Meadow Saskatchonan Goremment s commited 1 providing more construction trades programming as refiected in the provincial
Carpentry Carpentry Cerlifcate SkilsTrade | Instiute | Sask Potechnic | Classroom | MS29%W | 0910912024 | 0510912025 | 150 12 10 13| Yes, in person Yes $85,187.00 $57,938.00 14312500 | $11,927.08 |budgel. This trade is in demand in our area. Employers have a long tradition of supporting the graduates from this
oroaram.
Mosquito
e Grizzly Saskatchewan Govemment is committed to providing more construction trades programming as reflected in the provincial
(St Carpentry Certificate Skills Trade Institute Sask Polytechnic | Classroom | Bears | 08/12/2024 | 1211312024 | 90 12 10 8 | Yes,inperson Yes $72,695.00 $29,710.00 $102,405.00 $8,533.75 |budget. This trade is in demand in our area. Employers have a long tradition of supporting the graduates from this
Head First program
Nation
Confinuing Care Gonfinuing Care Meadow Enhanced acknowledgment of CCAs across the province is imperative as they constitute a vital component of our
ot %T e ot %em o ate Skills Trade Institute. Sask Polytechnic | Classroom | MPaqe 08/20/2024 | 05/09/2025 | 135 16 15 18 | Yes, in person No $27,337.00 $96,675.00 $124,012.00 $7,750.75 | provincial healthcare infrastructure. The escalating population of baby boomers necessitates a greater number of CCAS in
the province to adeauatelv cater to their needs.
P—— E—— o Enhanced acknowledgment of CCAs across the province is imperative as they constitute a vital component of our
- 9 9 SkilsTrade | Institute | Sask Polytechnic | Classroom 08/21/2024 | 05/09/2025 | 135 16 15 18 | Yes, in person No $1,945.00 $173,436.00 $175381.00 | $10,961.31  |provincial healthcare infrastructure. The escalaling population of baby boomers necessitates a greater number of CCAs in
\ssistant FT NB Assistant Certificate Battleford - -
the province to adeauatelv cater to their needs.
Continuing Care Gonfinuing Care North Enhanced acknowledgment of CCAs across the province is imperative as they constitute a vital component of our
Assistant FTNB JAN | LT %e e ate HHR Institute Sask Polytechnic | Classroom | o WO | 0710212024 | 0012712024 62 16 14 8 Yes, in person No $57,943.00 $0.00 $57,943.00 $3,621.44 | provincial healthcare infrastructure. The escalating population of baby boomers necessitates a greater number of CCAS in
2024 end the province to adeauatelv cater to their needs.
Continuing Care E—— o Enhanced acknowledgment of CCAs across the province Is imperaive as they constitute a vital component of ou
Assistant FTNB JAN (& 9 HHR Institute | Sask Polytechnic | Classroom 01/27/2025 | 09/30/2025 | 135 16 15 18 | Yes, in person No $49,163.00 $62,068.00 $111,231.00 REHIEN [ Al K e PR MG AL e e A SR S T S S
\ssistant Certificate Battleford
25 rovince to adequately cater to their needs.
GConfinuing Care Gonfinuing Care North Enhanced acknowledgment of CCAs across the province is imperative as they constitute a vital component of our
ot %T 4 ot %em o ate Skills Trade Institute. Sask Polytechnic | Classroom | o WO | 00/05/2024 | 06/28/2025 90 20 16 13 No No $2,465.00 $72,720.00 $75,185.00 $3,759.25 | provincial healthcare infrastructure. The escalating population of baby boomers necessitates a greater number of CCAS in
rovince to adeauatelv cater to their needs.
Enhanced acknowledgment of CCAs across the province is imperalive as they constitute a vital component of our
g”‘""“'"g & (Caminii o Skils Trade Institute Sask Polytechnic | Classroom | UNAVALA| 0810612024 | 0472312025 | 90 16 1 9 No No $37,232.00 $26,370.00 $63,602.00 $3,975.13 | provincial healthcare infrastructure. The escalating population of baby boomers necessitates a greater number of CCAS in
ssistant PT Tford Assistant Certificate BLE - -
the province to adeauatelv cater to their needs.
Level 1 Cooking Level 1 Cooking Skils Trade | Institute Nwe Casstoom | MW | 090312024 | 011312025 | 135 12 10 12| Yes, in person No $57,549.00 $40,430.00 $97.979.00 $8,164.92 | This program is in demand locally and provincially.
Earty Childhood Level1 | E2Y Chidhood Skills Trade Institute Lakeland College | Classroom | INAVAILA| ognterzozs | 1111512024 | 25 15 10 2 No No $25,756.00 $15,316.00 $41,072.00 $2,738.13 | This program is in demand locally/provincially, and had been suported for growth by the Ministry of Advanced Education.
ECE Certficate (Level )| £ Shidhood Skils Trade | Instite |  Lakeland College | Classroom | oMo | oorter2024 | oer27i202s | 182 20 18 20 No Yes $10,648.00 $154,026.00 $164,674.00 $8,233.70 | This program is in demand locally/provincially, and had been suported for growth by the Minisiry of Advanced Education.
ECE Certiicate (Level )| Early Chidhood North
JAN 2025 Education Certificate. Skills Trade Institute: Lakeland College Classroom Battleford 01/27/2025 10/17/2025 182 20 18 29 No Yes $37,263.00 $56,126.00 $93,389.00 $4,669.45 | This program is in demand locally/provincially, and had been suported for growth by the Ministry of Advanced Education.
ECE Diploma (Level I"LIE::{:;\:‘:B?;ZM& Skils Trade | Instite |  Lakeland College | Classroom | Mo | oorter2024 | oer2ri202s | 182 20 16 2 No Yes $4.432.00 $138,491.00 $142,923.00 $7,146.15 | This program is in demand locally/provincially, and had been suported for growh by the Minisiry of Advanced Education.
ECE Certiicate (Level Il | Early Chidhood North
JAN 2024 end Education Certificate Skills Trade Institute: Lakeland College Classroom Battleford 07/02/2024 10/25/2025 80 20 10 7 No Yes $11,258.00 $11,258.00 $562.90 This program is in demand locally/provincially, and had been suported for growth by the Ministry of Advanced Education.
Mosquito
Educational Assistant Grizzly
Educational Assistant | Coare o Skils Trade | Instiute | Lakeland College | Classroom | Bears | 09/09/2024 | 05/31/2025 | 180 15 12 19| Yes, in person Yes $113,279.00 $61,302.00 $174,581.00 | $11,638.73 |This program is in demand locallylprovincially, and had been suported for growth by the Ministry of Advanced Education.
Head First
= L Nation
C':ﬁ‘"::" Cebled gf:“ﬁ"::: Cebled Skils Trade Institute Sask Polytechnic | Classroom Ea’:;;: o | 010912025 | osioor2025 | 92 12 10 8 Yes, in person Yes $97,515.00 $29,224.00 $126,739.00 $10,561.58 | SK Government is committed to providing more construction trades programming as reflected in the provincial budget.
Hairstylist Diploma Year |, .i-ci st Certificate Skills Trade Institute Sask Polytechnic | Classroom | Me390W | 07592024 | 0612712025 | 125 10 10 11| Yes, in person Yes $§79,030.00 $57,938.00 $136,968.00 $13,696.80 | Continued growth expected according to available provincial data. This program has great support from Meadow Lake
1 Lake emplovers for oractical placements and subseauent
Continued growth expected according to provincial data locally. This program has great support from Battlefords
Hairstylist Diploma Year |, » North . employers for practical placements and subsequent employment. There are very few publically funded opportunities for
1 Hairstylist Certificate Skills Trade Institute: Sask Polytechnic Classroom Battleford 09/09/2024 04/09/2025 250 10 8 18 Yes, in person Yes $94,806.00 $37,351.00 $132,157.00 $13,215.70 this training in Saskatchewan and this program aftracts students from outside our region. It is a profession that has
tumover for a variety of reasons. There is great support for these professionals to also become entrepreneurs.
Heavy Equipment and Meadow Saskatchewan Government is committed to providing more construction trades programming as reflected in the provincial
Heavy Equipment TTT | Truck and Transport Skills Trade Institute Sask Polytechnic Classroom Lake 09/09/2024 05/30/2025 163 12 10 14 Yes, in person Yes $99,281.00 $62,767.00 $162,048.00 $13,504.00 |budget. This trade is in demand in our area. Employers have a long tradition of supporting the graduates from this
Technician Certificate oroaram.
Office Administration Meadow
Office Administration Certificate Skills Trade Institute Sask Polytechnic Classroom = 09/03/2024 05/16/2025 15 15 12 12 Yes, in person No $88,358.00 $62,573.00 $150,931.00 $10,062.07 |This program is in demand locally and provincially. Opportunity abounds in private and public sector respectively.
PCP PTNB zg:z;g“ Paramedic| sl Trade Institute Sask Polytechnic | Classroom E:IT:!:: o | 00042024 | o6r2e2025 | 90 12 12 10 | Yes, in person No $157,972.00 $82,500.00 $240,472.00 $20,039.33 |Local labour market shows there's a demand in PCP or EMT.
Plumbing and Meadow Saskatchewan Govemment is commitied {0 providing more construction trades programming as reflected in the provincial
Plumbing & Pipefiting | Pipefitting Applied Skils Trade | Instiute | SaskPolytechnic | Classroom | ME24O% | 030312025 | 082712025 | 70 12 10 6 | Yes,inperson Yes $88,831.00 $27,038.00 $115,869.00 $9,655.75 |budgel. This lrade is in demand in our area. Employers have a long tradition of supporting the graduales from this
Certificate
Mosquito
Plumbing & Pipefiting ;:we“ﬁl::r'\g Td lied Skills Trade Institute Sask Polytechnic | Classroom Elf.f'! 08/19/2024 | 12/20/2024 88 12 10 8 Yes, in person Yes $101,317.00 $29,484.00 $130,801.00 $10,900.08 | SK Government is committed to providing more construction trades programming as reflected in the provincial budget.
Applied Certificate c: mmé PP Hood Frst P § g ; g This trade is in demand in our area. Employers have a long tradition of supporting the graduates from this program.
Nation
PN end Ee e Skills Trade Institute Sask Polytechnic | Classroom | oMo | ooioar2024 | o2i14r2025 | 90 16 10 8 | Yes,inperson No $86,932.00 $36,288.00 $123,220.00 $7.70125 | Local labour market shows there's a demand in LPNS to bridge the gap between CCAs and RNs.
PN new bractoal Nasing Skills Trade Institute sask Poytechnic | Classroom | Net | oaizarzoz5 | oer27iz025 | 0 16 16 9 | Yes, inperson No $67,778.00 $42,000.00 $109,778.00 $6,861.13 | Local labour market shows there's a demand in LPNs to bridge the gap between CCAs and RN.
Pre Empk t Waterhen
c(’fo km"'g" loyment UNAVAILABLE Skills Trade Industry NWC Classroom | Lake First | 09/09/2024 | 11/29/2024 48 12 8 3 Yes, in person No $42,069.00 $19,411.00 $61,480.00 $5,123.33 | This program is in demand locally and provincially.
Nation
- Psychiatri Nursing North 5
'sych Nursing Y1 Diploma (Year 1) Skills Trade Institute Sask Polytechnic Classroom Battleford 08/26/2024 06/27/2025 150 32 30 40 Yes, in person No $433,251.00 $165,069.00 98,320.00 $18,697.50 Hospital expressed an immediate need of Psych Nurses.
Psych Nursing Y2 ELEene Skills Trade Institute Sask Polytechnic | Classroom | Mo | oaizer2024 | oer27i2025 | 150 24 20 27 | Yes, in person No $180,820.00 $147,972.00 $328,792.00 | $13,699.67 |Saskatchewan Hospital expressed an immediate need of Psych Nurses.
Psych Nursing Y3 Deychiatrc Nursing Skills Trade Institute sask Poytechnic | Classroom | Net | ogizerz024 | 1200172024 | 63 2 14 8 | Yes,inperson No $64,943.00 $35,882.00 $100,825.00 $4.201.04 | Saskatchewan Hospital expressed an immediate need of Psych Nurses.
r— ‘Saskatchewan Goverment is committed to providing more construction trades programming as reflected in the provincial
Welding Welding Certificate Skills Trade Institute. Sask Polytechnic | Classroom | MPaqe 09/03/2024 | 01/31/2025 90 12 10 8 Yes, in person Yes $68,854.00 $34,763.00 $103,617.00 $8,634.75 |budget. This trade is in demand in our area. Employers have a long tradition of supporting the graduates from this
orooram
Meadow Saskalchewan Government is commitled to providing more consiruclion trades programming as reflected in the provincial
Welding Welding Certifcate Skils Trade | Instiute | Sask Poytectnic | Classroom | MS39W | 010312025 | 062712025 | 90 12 10 8 | Yes,inperson Yes $68,854.00 $34,763.00 $103,617.00 $8,634.75 |budget. This trade is in demand in our area. Employers have a long tradition of supporting the gradutes from this
oroaram.
e e o e L L O . 173
Lovel 1 Cookina UNAVAILABLE Skils Trade | _Institute NWC Classroom | 78D
Do Employment UNAVAILABLE Skills Trade Institute Nwe Classroom | TBD
Welding Welding Certifcate Skils Trade | Instiute | SaskPolytechnic | Classroom | o Moth
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Appendix B
Skills Training Program Management Plan

Year 2
v Year Date Submitied
(Dropdown Menu) (Dropdown Menu) | MM/DDIYYYY
NORTH WEST COLLEGE |- 20an2a ]
L PLAN A
Program Information 1CT Funding Other Funding Total Cost Cost per Seat Rationale
Projected STA Use of " Partner
Funding Carryover | TUition &BOokS | copnyipgion | Total Course Cost | - ¢ogt por seat Please provide rationle for offering this program.
©l [AsB+C+D]
0] 1 1
Employers 0ckig 0 i iy eVl workers orbUsiness and indusy fespect s cerficalon. Hisloryof song nrest
Business Certicate Business Diploma (Year 1) No nstitute Sask Polytechnic Giassroom North Batteford 125 20 15 17 No No $6,185.96 $172614.00 $178.80096 $894005 by studonts oither ntinuation o diploma or degree. Antiipated growth
o s S o o vt reion
[— Employes oaking 0 i eny lovel workers or business and it fSirong interost
S Business Diploma (Year 1) No nstitute Sask Polytechnic Classroom North Batteford 125 20 s 17 No No 511068100 $32,953.00 $143,634.00 S7.18170 by students d o lon 1o iploma or degree. Anicipated growih
e st th EMEL o o et e
TN Employer ocking [0 i criry level workers orBUsness and indusy Fespect s cerfcalon Hisloryof Song nrest
s Business Diploma (Year 1) No nstitute Sask Polytechnic Giassroom North Batteford 125 P 15 17 No No $26271.12 $26271.12 $131356 by studonts tos and oither ntinuation o diploma or degree. Antiipated growth
o s S o o vt reion
Employes oaking 0 i eny lovel workers or business and it fSirong interost
Business Diploma Year 2 |Business Diploma (Year 2) No nstitute Sask Polytechnic Classroom North Batteford 125 20 s 17 No No $106,597.00 $60,131.00 $166,726.00 $833640 by students d o lon 1o iploma or degree. Anicipated growih
e ot s th EMEL o o et o
P PR Employersooking ot enty vl worers o businessand sty resped e certfcalon Fistoy of o et
B Business Diploma (Year 2) No nstitute Sask Polytechnic Giassroom North Batteford 125 2 15 17 No No $81.746.00 $27.168.00 $108.914.00 544570 |bystudonts tos and oither ntinuation o diploma or degree. Antiipated growth
o ihe EMS! o o vt reion
Susiness Diploma Year 2 Saskatshewan Goverment is committed to providing more construction frades programming as refected in the
SN 2005 8: " Business Diploma (Year 2) No Institute Sask Polytechnic Classroom North Battleford 125 20 15 17 No No $40,873.00 $13,584.00 $54,457.00 $2,722.85 provincial budget. This trade is in demand in our area. Employers have a long tradition of supporting the graduates from
this oroaram
R —— ‘Saskalchewan Government is commiled 1o providing more consiruclion rades programming as refiected in the
L Carpentry Certficate Skills Trade Institute Sask Polytechnic Classroom North Batileford %0 12 10 8 Yes, in person Yes $88,594.00 $60,256.00 $148,850.00 $12404.17 | provincial budget. This trade is in demand in our area. Employers have a long tradition of supporting the graduates from
this oroarem
Enhanced acknowledgment of GGAS acoss the province is mperafive as they consttuto a vial component of our
Contung CareAssistant.Contnung Car Assistat SiisTade | et | SeskPotechic | Gssroom Weadou Lake w | e s 18 |vesmpeson| Mo s284000 s10054200 SIBSTIO0 | S808075 | orovia hestncate AR, Thscocoing poplatoh o sy bosner rcerHIees & rems e f CCAS i
the orovince to adeauately cater o thei needs
e Y S S Enhanced acknowledgment of CCAS across the province /s imperalve as they consite a vital component of our
e G Skils Trade nstitute Sask Polytechnic Giassroom North Batteford 135 16 15 18 [ Yes.inperson No 5202300 $180373.00 $182,396.00 $11399.75 | provincial healthcare infrastructuro. The escalating population of baby boomers necessitates a greater aumber of CCAS in
the orovince & to their needs.
Continuing Care Assistant. | Continuing Care Assistant ’
Continuing Care Ase tuing HHR nstitute Sask Polytechnic Classroom North Batteford 135 16 s 18 |Yes.inperson No $115,544.58 $115,544.58 5722154
e Y S S Enhanced acknowledgment of CCAS across the province s imperalve as they consite a vital component of our
e G HHR nstitute Sask Polytechnic Giassroom North Batteford 135 16 15 18 | Yes.inperson No $51.129.00 $115.680.00 $166.809.00 $10425.56 | provincial healthcare infrastructuro. The escalating population of baby boomers necessitates a greater number of CCAS n
the orovince & to their needs.
Enhanced acknowledgment of GCAS across the province is mperafive as they consttuto a vial component of our
Contung CareAssistant.Contnung Car Asistant SiisTade | meie | SekPoechwic | Cisswom | Nor sateo w . 15 W o o s250400 srss250 ST815300 | 5390055 |oroimie eamcare MasvuciT The oocaoin popueloh oo boomet e HIees & rems e f CCAS i
the orovince to adeauately cater o their needs
e Y S S Enhanced acknowledgment of CCAs across the province /s imperalve as they conslite a vital component of our
e G Skils Trade nstitute Sask Polytechnic Giassroom 8D %0 20 16 13 No No $38.721.00 $27.425.00 $66,146.00 $3307.30 | provincil healthcare infrastructure. Tho escalating population of baby boomers nacessitates a greater number of CCAS in
the orovince & to their needs.
Level 1 Cookina Level 1 Gooldn Skils Trade nstiute NwC Glassroom Meadow Lake 135 2 10 7 No No $50.851.00 $42.047.00 $101.69.00 $8.49150 | This orooram is in demand locallv and orovincalv
Culinary Arts (Year 1) | Cooking Diploma (Year 1) Skills Trade Institute Assiniboine Classroom North Batteford 158 12 10 14 No No $98,061.00 $45.361.00 $143422.00 $11,951.83 | This program is in demand locallylprovincialy, and had baen suported for growth by the Ministry of Advanced Education.
Eary Chidhood (Lovel 1) | £ Childhood Education Skils Trade nstitute Lakeland College Classroom 8D 182 20 15 2 No Yes $11.074.00 $160,167.00 $171.261.00 $8.563.05 | This program is in demand locallyprovincialy, and had been suported for growih by the Ministy of Advanced Education
ECE Cortiicato (Lovel ) | 521 Childhood Education Skills Trade nstitute Sask Polytechnic Giassroom North Batteford 182 20 15 2 No Yes $11,074.00 $160,187.00 $171.261.00 $856305 | This program isin demand locally/provincially, and had boen suported for growth by the Miistry of Advanced Education.
o erifcate (Level ) | Bary Childhood Education Skils Trade nstitute Lakeland Collego Classroom North Batleford 182 20 15 2 No Yes $38.758.00 $58,371.00 597,129.00 $4,85645 | This program is in demand locallylprovincially, and had been suported for growth by the Miistry of Advanced Education
ffs fﬂ"z’z"‘“e Gesll) [ Skills Trade nstitute Lakeland College. Classroom North Bateford 182 20 15 2 No Yes $88,670.64 58867064 $4,43353
ECE Diploma (Level ) | £ Childhood Educalion Skils Trade nstitute Lakeland College Classroom North Batieford 182 20 15 2 No Yes $4,069.00 $144,031.00 $148,100.00 $7.405.00 | This program is in demand locallylprovincially, and had been suported for growth by the Ministry of Advanced Education
el Skills Trade nstitute Lakeland College. Classroom North Batleford 182 20 15 2 No Yes $2034.50 $72,01550 $74,050.00 $370250  |SK Government is commited to providing more consiruction trades programming as reflected in the provincial budget.
E:C"“:f: Applied Electician Applied Certificate Skills Trade Isttute Sask Polytechnic Glassroom Meadow Lake 92 12 10 8 Yes, in person Yes $86.415.00 $30,393.00 $116.808.00 so7340  |Continued growth expected accordi data. This program has great from Meadow Lake
e Electrician Applied Cerificate. Skils Trade nstitute Sask Polytechnic Classroom North Batleford 92 12 10 8 Yes, in person Yes $101,415.00 $30,393.00 $131,808.00 $10,984.00 | SK Govemment is comitied to providing more consiruction trades programming as reflected in the provincial budget.
Hairstyiist Diploma Year 2 | Hairstylist Cerificate Skills Trade Institute Sask Polytechnic Classroom Meadow Lake 250 10 0 2 Yes, in person Yes 52.191.00 $60,265.00 $62,446.00 624460 |Continued growih expected accord data. This program h: t from Meadow Lake
Gontinued growih expacted according to provincialdata locall. This program has great support from Battefords.
Hairstylst Diploma Year 2 | Hairstlist Certifcate Skills Trade nstitute Sask Polytechnic Classroom North Batteford 250 10 8 18 |Yes.inperson Yes 598,598.00 $38,845.00 $137,443.00 Sro7sssolill empoversiionpeaticalplecenen bland sibsequertemploymen tThersjem vory Sw/pubcally inded opporiniiesliog
tis trairing in Saskatchowan and tisprogram atract sudents from ousido ur rolon. 1. profession hathas
tumover for a varety of reasons. There i forthese professionals
Hoavy Equoment and Truck and Saskatshewan Govemment is commitied to providing more construction frades programming as refected in the
Heawy Equipment TTT |0 e an Cortcats Skills Trade Institute Sask Polytechnic Classroom Meadow Lake 163 12 10 14 Yes, in person Yes $103,252.00 $65,278.00 $168,530.00 $14,044.17 | provincial budget. This trade is in demand in our area. Employers have a long tradition of supporting the graduates from
this oroaram
Office Administration Office Administration Certificate Skills Trade Institute Saskatchewan Classroom Meadow Lake 15 15 10 10 Yes, in person No $91,892.00 $65,076.00 $156,968.00 $10464.53 [ This program is in demand locally and provincally. Opportunity in private and public sector respectively.
PCPPTNB Primary Care Paramedic Skils Trade nstitute Sask Polytechnic Classroom North Batteford %0 12 12 10| Yes,inperson Yes $164.291.00 $85,800.00 $250,091.00 52084092 | Local labour market shows there's a demand in PCP or EMT.
PN Practical Nursing Diploma (Year 2)|  Skills Trade nstitute Sask Polytechnic Giassroom North Batieford 153 16 10 14| Yes,inperson No $90.409.00 $37.740.00 $128,149.00 $800931 | Locallabour market shows thore's a demand in LPNs to brdge the gap between CCAS and RNs.
Pre UNAVAILABLE Siils Trade Industry Nwe Giassroom UNAVAILABLE ) 10 5 3 Yes. in verson No. 54375200 $20.187.00 $63,939.00 5639390 | This oroaram is in demand locally and provingialy.
Psych Nursing Y1 Peychiatric Nursing Diploma (Year| 15 Trage Insttute Sask Polytechnic. @z North Batleford 150 2 30 P T ] No $450581.00 $171,67200 $622,253.00 $1944541 | Saskatchewan Hospital expressed an immediate need of Psych Nurses.
Psych Nursing Y2 beychiatric Nursing Diploma (Year | g5 Trage Institute Sask Polytechnic Classroom North Batleford 150 2 2 a7 Yes, in person No $188,053.00 $153,891.00 $341,944.00 $1068575 | Saskalchewan Hospital expressed an immediate need of Psych Nurses.
Psych Nursing Y3 Peychiatric Nursing Diploma (Year| g5 Trage Insttute Sask Polytechnic. @z North Batleford 6 2 20 11 S s No $117,541.00 $55975.50 $173,516.50 $7,22085 | Saskatchewan Hospital expressed an immediate need of Psych Nurses.
Saskatshewan Govemment is commitied to providing more construction frades programming as refected in the
Welding Welding Cerlfcate Skills Trade nstitute Sask Polytechnic Classroom Meadow Lake %0 12 10 ] Yes, in person Yes $71,608.00 $36,154.00 $107,762.00 $8.980.17 | provincial budget. This trade is in demand in our area. Employers have a long tradiion of supporting the graduates from
this oroaram
‘Saskalchewan Government is commiled 1o providing more consiruclion rades programming as refiected in the
Welding Welding Cerifcate Skils Trade nstitute Sask Polytechnic Giassroom Meadow Lake % 12 10 s Yes, in person Yes $71,608.00 $36,154.00 $107,762.00 $8.98017 | provincia budget. This frade s in demand in our area. Employers have a long traditon of supporting the graduates from
this oroaram,
|, o7~ 601 44 444 50 N TorA $2,694,558.80 5000 $2436,368.00 5000 $5.130,926.80 sz R——

Revised Dec 2019



Government

A saskatchewan

o,

sulsiinng@go.sk ca

Immigratonand Career Trining
20 oo, 1645 Hamiton St
208

ry Insti
Dropdown Menu

Year
(Droodown Menu)
2021

Date
Submitted
29-Aor-24.

Appendix B
Skills Training Program Management Plan
Year 3

Program Information

ICT Funding

Other Funding

Total Cost

Cost per Seat Rationale

Employers looking o hire entry level workers for business and industry respect this certification. History of strong interest by

(Year 1) Skl Trade nstiute | Sask Polyiecnic | Classroom | Mot 125 2 18 20 No No $6434.00 $179518.00 $185952.00 $9.297.60 | students and successiul graduates and either employment or continuation to diploma or degres. Antcipated growth rate
ccording to the EMSI daa for our recion.
Susiness Certiicats JAN North Employers looking o hire entry level workers for business and industry respect this cerlficalion. History of sirong nterest by
Susi Business Diploma (Year 1) Skils Trade nstiute | Sask Polyiechnic | Classroom | Mot 125 20 18 20 No No $115,108.00 $34271.00 $149,379.00 $7.468.95 | students and successiul graduates and either employment or continuation to diploma or degres. Antcipated growth rate
ccording to the EMS! data for our reaion.
S ——— o Employers looking to hire eniry level workers for business and indusiry respec this certfication. Fistory of sirong inerest by,
Business Diploma (Year 1) Skl Trade Instite | Sask Polytechnic |  Classroom 125 20 15 17 No No $42,887.04 $42,887.94 $2,144.40 | students and successiul graduates and either employment or continuation to diploma or degres. Antcipated growth rate
2026 end Batlieford
ccording to the EMSI daa for our recion.
North Employers looking o hire entry level workers for business and industry respect this cerlficalion. History of sirong nterest by
Business Diploma Year2 | Business Diploma (Year 2) Skils Trade nstiute | Sask Polytechnic | Classroom | Mot 125 2 15 17 No No $10861.00 $62,536.00 $173397.00 $8,669.85 | students and successiul graduates and either employment or continuation to diploma or degres. Antcipated growth rate
ccording to the EMS data for our reaion.
S — o Employers looking to hire entry level workers for business and indusiry respec this certfication. History of sirong inerest by,
£ Business Diploma (Year 2) Skl Trade Instite | Sask Polyiechnic |  Classroom 125 2 15 17 No No $85,016.00 $28.255.00 $113271.00 $5,66355 | students and successiul graduates and either employment or continuation to diploma or degres. Antcipated growth rate
JAN 2027 Batlieford
ccording to the EMSI daa for our recion.
Susiness Dinforma Year 2 North Employers looking to hire entry level workers for business and industry respect this cerlficalion. History of sirong nterest by
Pl Business Diploma (Year 2) Skills Trade Institute ‘Sask Polytechnic Classroom 125 20 15 17 No No $163,390.74 $163,390.74 $8,169.54 |students and successful graduates and either employment or continuation to diploma or degree. Anticipated growth rate
JAN 2026 end Batleford
ccording to the EMS data for our reaion.
Carpentry Applied Certificate | Carpentry Certificate Skills Trade Institute | Sask Polytechnic | Classroom | Meadow Lake % 12 10 8 Yes, in person Yes $92,138.00 $62,665.00 $154,803.00 $12,000.25 oo provd i) D i i
2 2 i & i budget. This trade is in demand in our area, it e e T P e o i S
Norin committed to providin s reflected in the provincial
Carpeniry Applied Certicate | Carpeny Cerifcate Skils Trade nstiute | Sask Polyiechnic | Classroom | Mot % 12 10 8 Yes, in person Yes $78,627.00 $32,134.00 $110,761.00 23008 [ e oot oo ares Ensom e s s o o o ot
Continuing Care Assistant FT | Continuing Care Assistant r.CoA yconstite apitl provinciel
o [ Skills Trade Insiite | Sask Polyiechnic | Classroom | Meadow Lake 135 16 15 18 Yes, in person No $20,568.00 $104,564.00 $134,132.00 $8:38925 | neatcare nfrastruct ing population of baby i ¢ mambar of CCAs I he povince
their needs.
Enhanced ackowledgment o CCAS aross e province o mperalv a ey costite sl comparnen of ur provicl
Continuing Care Assistant FT | Continuing Care Assistant Skills Trade Institute | Sask Polytechnic | Classroom North 135 1 15 8 Yes, in person No 52,104.00 $187,588.00 $189,692.00 §11.85575 | healihcare i population of baby cessitates a g of CCAs in the province|
N8 Certifcate Batleford e e o
N of CCA fute a vial provincial
Conlinuing Care Assistant FT | Continuing Care Assistant Norin : ? ey
(e (o2 HHR nstiute | Sask Polyiecnic | Classroom | Mot 135 16 15 18 Yes, in person No $73,455.81 $73,455.81 $45%099 | neaharenfasrucir. Thoceclaing popuaton of by number of CCAs in the province
Enhanced ackowledgment o CCAS aross e province o mperalv a ey cotite a al comparnen of ur povicl
Continuing Cere Assistant FT | Gontinuing Care Assistant HHR Institute | Sask Polytechnic | Classroom North 135 6 15 8 Yes, in person No $53,174.00 $67,133.00 $120307.00 §7.610:19 | bealihcare i population of baby cessitates a g of CCAs in the province|
NB JAN2027 Certifcate Batleford e e o
T —— of CCA y constiute a vial provincial
R::‘al"“'"g e Skills Trade Institute ‘Sask Polytechnic Classroom TBD 135 16 16 19 No No $40,271.00 $28,522.00 $68,793.00 $4,299.56 hea\mcare frastructs ting population of baby i number of CCAs in the province
their needs.
Enhanoeﬂ d ackrawledgment of CCA aros e provice s mperae 3 e conslulo Vi comporit o provicl
Continuing Care Assistant PT | Gontinuing Care Assistant Skills Trade Institute | Sask Polytechnic | Classroom North %0 20 16 13 No No $2,666.00 $78,654.00 $81,320.00 $4,08600 | healihcare i population of baby cessitates a g of CCAs in the province|
N8 Certifcate Batleford e e o
Level 1 Cooking evel 1C Skils Trade ndusiry NWe Classroom | Meadow Lake 735 2 70 12 o No $62245.00 4372500 $105.974.00 SEESTTT | hi orootam i I demond toca and orovinialy
Culinary Arts Year 2 Culinary Arts Diploma (Year Skills Trade nstute | Assiniboine College | Classroom | Norh 158 2 10 i Yes, in person Yes $39,621.90 $140,191.86 $179813.76 $14,984.48 | This program is in demand locally and provincially.
Early Childhood (Level Il E:"Y ﬁ;“r""‘"’ e Skills Trade Institte | Lakeland College |  Classroom ”NAVQ‘“‘BL 182 20 15 2 No Yes $11,517.00 $166,595.00 $178,112.00 $8,905.60 | This program is in demand locally/provincially, and had been suported for growth by the Ministry of Advanced Education.
ECE Certificate (Level ) Ea’r“zfﬂ‘c::“r"“"" Education Skills Trade Institte | Lakeland College |  Classroom a::;;; . 182 20 15 2% No Yes $11,517.00 $166,595.00 $178,112.00 $8,905.60 | This program is in demand locally/provincially, and had been suported for growth by the Ministry of Advanced Education.
ECE Certificate (Level ) JAN Eamc"“"""“" e Skills Trade Institute | Lakeland College |  Classroom Bam:'; ” 182 20 15 2 No Yes $40,304.00 $60,705.00 $101,009.00 $5,050.45 | This program is in demand locally/provincially, and had been suported for growth by the Ministry of Advanced Education.
ECE Diploma (Level If) Ean”Y Childhood Eduaation Skills Trade Institte | Lakeland College |  Classroom Eamelor . 182 20 15 2% No Yes $4,794.00 $149,792.00 $154,586.00 §7,729.30 | This program is in demand locally/provincially, and had been suported for growth by the Ministry of Advanced Education.
ECE Diploma (Level i) JAN Ea"Y C"“""""" e Skills Trade Institute | Lakeland College |  Classroom Ealﬂ sl 182 20 15 2 No Yes $4,794.00 $149,792.00 $164,586.00 §7,729.30 | This program is in demand locally/provincially, and had been suported for growth by the Ministry of Advanced Education.
Electrician Applied Certficate | Electrician Applied Certiicate Skils Trade Instiute | Sask Polytechnic | Classtoom | Meadow Lake 2 12 10 8 Yes, in person Yes $90472.00 $31,608.00 $12208000 | $10,173.33 |SK Government is commitied to providing more consiruction trades programming as reflected inthe provincial budgt.
Electrician Applied Certficate | Electrician Applied Certicate Skl Trade nstiute | Sask Polytecnic |  Classroom | Noth 2 12 10 8 Yes, inperson Yes $105,472.00 $31,608.00 $137,08000 | $11,42333 |SK Governmentis committed to providing more consiruction trades programming as reflected in the provincial budget.
Hairstyist Diploma Year 1 | Hairsiylist Certifcate Skils Trade nstiute | Sask Polyiechnic | Classroom | Noth 250 10 10 2 Yes, in person Yes $85.479.00 $62,665.00 $14814400 | 1481440 |Continued growth expected according to avalable provincial data. Tis program has great supportfrom Meadow Lake
Continued growih expected according to provincial data locally. This program has great support rom Batfifords employers.
for praciical placements and subsequent employment. There are very few publically funded opportunites for this training in
Hairstyist Diploma Year 1 | Hairstylst Certifcate Skills Trade Institfe | Sask Polytechnic | Classroom | Meadow Lake 250 10 8 18 Yes, in person Yes $85,479.00 $62,665.00 G || S e e e
reasons. There is greal
Heavy Equipment and Truck od
¢ . o providing as reflected in the provincial
dls Tr i 7,383, g .27 X
HETTT i Transpor Tochin Skl Trade Institte | Sask Polytechnic |  Classroom | Meadow Lake 163 12 10 14 Yes, in person Yes $107,383.00 $67,889.00 17527200 | S 80800 | o e area Eouslocars reve. o o e T oo o reetam
Office Administration [T Skills Trade Institute | Sask Polytechnic | Classroom | Meadow Lake 15 15 10 1 Yes, in person Yes $95,568.00 $67,679.00 $163,247.00 $10,83.13 | This program is in demand locally and provincially. Opportunity abounds n private and public sector respectively.
PN end Risctical Nursing Dipkoma Skills Trade nstiute | Sask Polytechnic |  Classroom | Neth %0 16 10 8 Yes, in person No $04,025.00 $30,240.00 $133.274.00 $8.320.63 | Local labour market shows there's a demand in LPNs to bridge the gap between CCAs and RNs.
PN new e ks Dok Skills Trade nstiute | SaskPolytechnic | Classroom | Nerdh 60 16 16 9 Yes, in person No $73,309.00 $45,427.00 $118,736.00 $7.421.00 | Local labour there's a demand in LI idge the gap between CCAs and RNs.
Pre Employment Cooking | UNAVAILABLE Skl Trade Industry NWe Classroom | UNAVAILABL 4 10 8 3 No No 54550200 52099500 $66.497.00 $6,649.70 | This program is in demand locally and provincially.
g Y1 T Bl Skills Trade nstiute | SaskPolytechnic | Classroom | Nerdh 150 2 20 40 Yes, in person No $468,604.00 $178,539.00 $647,143.00 $§20223.22 anir of Psych Nurses,
Psych Nursing Y2 Reychieirc Nursing Diploma Skills Trade nstiute | Sask Polytechnic |  Classroom | Neth 150 2 28 a7 Yes, in person No $195,575.00 $160,046.00 $355,621.00 $11,113.16 | Saskatchewan Hospital expressed an immediate need of Psych Nurses.
g Y3 Do Bl Skills Trade nstiute | SaskPolytechnic |  Classroom | Nerth 6 32 27 15 Yes, in person No $145,242.00 §77,620.00 $222,862.00 $6,964.44 anir of Psych Nurses.
. o providing d as reflected in the provincial
i i s Tr i 47 g 07 330
Welding Welding Certfcate Skl Trade Institte | Sask Polytechnic |  Classroom | Meadow Lake % 12 10 8 Yes, in person Yes $74,472.00 $37,600.00 $112.07200 EECE bbbttt i bt ittt
. ’ . . ted o providng s roflected in the provincial
Welding Welding Certfcate Skl Trade Institte | Sask Polytechnic |  Classroom | Meadow Lake % 12 10 8 Yes, in person Yes $74,472.00 $37,600.00 $112,07200 EECE Attt e e o o rosram.
TOTAL | 601 2 458 E7) TOTAL 5281154839 5000 $2,664,429.86 $0.00 S54T507825 | $911.44
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Essential Skills Financial Overview

Goenen Immigration and Career Training Appendix C
’ P T2in hoor, 1645 Hamton St P . N Projected Projected Carry Forward
e Rogna,SK 347208 Essential Skills (Adult Basic asof u o2a2s Expenditures for
: sHlsranno@gov ko i June 30,2020 20; 202526
Program Plan L1
Vear1 “ABE Traditional 1439713
‘ABE On-reserve 5980328
ABE - ESWP 5200928
Date Submitted
Year Total ! 52,620,
Delivery Institution MM/DD/YYYY so $0 $2,620,989 $2,620,989
|__North West College | 2023-24. 29-Apr-24
PLAN A |
Program Information 1CT Funding Other Funding TotalCost | Cost per Seat e
507624 [Adult 10 Level 3 Meadow Lake Off-Reserve | North West School Division Class room 20240826 20250528 170 15 15 2186 No $92,396.00 $34,703.00 $127,099.00 $8473
507628 |Adult 10 Level 3 :‘e““"" Lake First On-Reserve Pelican Lake First Nation Class room 2024-08-26 2025-05-28 170 8 8 1166 No $75,409.00 $75,409.00 $9.426
ation
So7532 |Adult 10 Tevels North Battleford Off-Reserve | Living Sky School Division Class room 2024-08-26 20250528 170 2 20 2914 No $245,026.00 $26377.00 $271,403.00 $11,308
T80 [Adult 10 Level3 OnReserve 20250113 20250516 % n ) 987 No $66,440.00 $66,440.00 $5,537
507637 |Adult12 Level 4 :e‘:“" (Lo On-Reserve Pelican Lake First Nation Class room 2024-08-26 20250528 170 7 7 1020 No $65,983.00 $65,983.00 $9426
ation
507633 [Adult 12 Level 4 Meadow Lake Off-Reserve | North West School Division Class room 2024-08-26 20250528 170 30 2 3643 No $235,304.00 $34,703.00 $270,007.00 $9,000
505295 [Adut12 Level 4 North Battleford Off-Reserve | Living Sky School Division Class room 20240826 20250528 170 I3 I3 6557 No $258,631.00 $158,264.00 $416,895.00 59,264
507542 |Adult 12 Level 4 Duck Lake Off-Reserve | Praire Spirit School Division Class room 2024-08-26 2025-05-28 170 15 15 2186 No $87,846.00 $37,286.00 $125,132.00 $8,302
507550 |Adut12 Level 4 Cutknite TReserve | Living Sky School Division Class room 2024-0- 2025-05- 170 2 fe] 1749 No $187,856.00 $14,068.00 $201,9241 516827
507531 | Adult 12 Night Class [ Level North Battleford frReserve Class room 202409 202506 a1 is 1 527 No $27,922.00 27,9220 861
507642 | Adult 12 Virtual Level 4 n-Reserve Class room 202408 202505- 70 30 27 3934 No $751,535.00 $251,935 398
507650 [Eswe A ESWP frReserve Class room 202501 202505 80 15 12 823 Yes $56,360.00 $56,360.0 757
507653 [eswe ECE ESwp FReserve Class room 202409 202412 0 15 12 823 Yes $76,82200 $76,822.0 121
507533 [Level2 Level 182 -Reserve Class room 202408 202505+ 160 20 15 2057 No $176,137.00 $26377.00 $202,514.00 $10126
Mosauito Grizzly )
507825 |Level 2 ERP Level 1&2 Bear's Head First On-Reserve M"S““"‘;i"‘”:':‘“::“ Head Class room 2024-09-06 20250114 160 2 12 1646 No $60,733.00 $60,733.00 $5,061
Nation e e
Moosomin First
07826 |Level 2 ERP Level 182 e On-Reserve Moosomin First Nation Class room 2024-09-06 20250114 160 2 12 1646 No $71,791.00 $71,791.00 $5,983
ation
Mistawasis First
507846 |Level 2 ERP Level 182 e On-Reserve Mistawasis First Nation Class room 2024-09-06 20250114 160 12 1 1645 No $69,363.00 $69,363.00 $5,780
ation
507535 |Level 2 ERP level 182 North Battieford Off Reserve 20240826 2024-12-20 50 ) ) 823 Ves $67,766.00 $67,766.00 35,647
507827  |Level 2 ERP/Level2  |Level 182 :‘W‘EE“"“‘ (b3 On-Reserve Sweetgrass First Nation Class room 2024-09-06 2025-01-14 160 12 12 16.46 No $68,915.00 $68,915.00 $5,743
ation
Flying Dust First
07881 |Level2Pathways  |[Level2 o On-Reserve Fiying Dust Class room 2024-09-03 2024-12-20 80 15 15 1029 No $58,564.00 $58,564.00 $3,904
ation
Flying Dust First ;
507646 |Level2Pathways |Level2 it On-Reserve Fiying Dust Class room 2025-01-06 2025-05-12 0 15 15 1029 No $58,564.00 $58,564.00 $3904
ation
507538 |Level 2 Pathways Level 2 Beardy's and On-Reserve | Beardy's and Okemasis First Class room 2024-08-26 2024-12-20 80 12 12 823 No $63,694.00 $63,694.00 $5,308
Okemasis First Nation| Nation
507539 Level 2 Pathways Level 2 e @iy || EECOE RS Class room 20250113 2025-05-16 80 12 12 823 No $68,937.00 $68,937.00 $5,745
Okemasis First Nation Nation
507647 |Level 2 Pathwavs __[Level 2 Meadow Lake Off-Reserve Class room 2024-08-26 20250513 160 15 ) 1646 No $128,595.00 $128,595.00 38573
TOTAL 392 366 598032800 | 520094800 | 5000 | 5000 | $331,77800 5000 5295276700 | $7,53257
PLAN B
Level 2ERP/Level 2 |Level 182 Sueetaress First On-Reserve Sweetgrass Fist Nation 2025-01-13 20250516
ation
Adult 10/Level 3 Level 3 Duck Lake Off-Reserve | Prairie Spirit School Division Class oom 2024-08-26 20250528
Level 2 Level 182 z":"“’"“" First On-Reserve Moosomin First Nation 20250113 2025.05-16
ation
Level 2 Level 182 x‘:“wa“‘ first On-Reserve Mistawasis First Nation 20250113 2025-05-16
ation
TOTAL [ 0 " R - 3000 3000 000 | 5000 5000 5000 5000 5000
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Essential Skills (Adult Basic Education)

Program Management Plan
Year 2

| ‘ Date Submitted
Delivery Institution Year MM/DDIYYYY
North West College | 2024-25 | 29-Apr24 |
[ PLAN A

Program Information

ICT Funding

Total Cost

Cost per Seat

Pathwavs

ult Level leadow Lake Off-Reserve North West School Division Class room 7 15 1: lo $96.092.00 $34.703.00 $130.795. 720
ult evel elcan Lake FN On-Resef Pelican Lake First Nation lass room o $82.585.00 582,585, 323
ult Level Off-Reserve Living Sky School Division Class room 4 lo $270.427.00 $26.377.00 $296.804. 367
ult evel OffResenve Prairie Spirit School Division jass room 5 5 o $130,004.00 $37.286.00 $167,290. 153
ult Level On-Reser Pelican Lake First lion Class room . lo $72.262.00 $72.262. .323
ult evel OffReserve North West School Division jass room 30 25 4 o $255.116.00 $34.703.00 $289,819. 661
ult Level lorth Battleford Off-Reserve Living Sky School Division Class room 60 45 .5 lo $289.777.00 $158.264.00 $448.041. 467
ult evel uck Lake OffResenve Prairie Spirit School Division jass room 15 15 8 o $91,360.00 $37.286.00 $128.646. 576
ult Level utknife Off-Reserve Living Sky School Division Class room 12 12 4 lo $195.371.00 $14.068.00 $209.439. 7.453
ult
Night Class. Level 4 North Battleford Off-Reserve Class room a1 15 15 527 No $29,040.00 $29,040.00 $1,936
R ) Online On-Reserve Class room 170 30 27 | 3934 No $280,733.00 $280,733.00 59,358
ESWP ESwp North Batlieford GffReserve jass room 80 1 1 823 Yes $75.677.00 $75.677.00 $6.306
ESWP Me Off-Reserve Class room 80 1 1 8.23 es $58,614.00 $58,614.00 $3.908
ESWP ECE_|ESWP Meadow Lake Of-Reserve jass room 80 2 es $79.895.00 $79.895.00 $5.326
Level 2ERP |Level 1&2 TBD n-Reser Sweetarass First Nation Class room 160 .46 ‘es $79.471.00 $79.471.00 $6.623
Level2ERP [Level 182 [TBD n-Reserve | Mosaulto Grizzly Bear's Head First Nation jass room 160 46 es $63.163.00 $63.163.00 $5.264
Level 2ERP |Level 1&2 TBD n-Reserve loosomin First Nation Class room 160 .46 ‘es $74.663.00 $74.663.00 $6.222
Level 2ERP [Level 182 [TBD n-Reserve Mistawasis First Nation jass room 160 46 es §72.132.00 $72.132.00 $6.011
Beardy’s and
Level 2ERP |Level 1 &2 ‘Okemasis First On-Reserve Beardy's and Okemasis First Nation Class room 80 12 12 8.23 Yes $79,494.00 $79,494.00 $6,625
Nation
2 o |tevei2 8D On-Reserve Flying Dust Class room 80 15 15 | 1029 Yes $60,906.00 $60,906.00 54,060
el |tevei2 North Bateford OffReserve Class room 160 20 15 | 2087 Yes $183,183.00 $183,183.00 59,150
o2 Beardy’s and
oys|Level2 Okemasis First On-Reserve Beardy's and Okemasis First Nation Class room 80 12 12 823 Yes $74,042.00 $74,042.00 $6,170
Nation
e Level 2 Meadow Lake Off-Reserve Class room 160 15 12 16.46 Yes $133,739.00 $133,739.00 $8,916




Appendix C

Government Immigration and Career Training Essential Skills (Adult
i 20 foor, 1945 Hamiton St . \
Rogina, SK S4P 28 Basic Education)
Sasktchenian Sisinng@gorskca
Program Management
Year 3
Date Submitted
Delivery Institution
i Year MM/DDIYYYY
North West College 202526 29-Apr-24.

[CPANA |

Program Information ICT Funding Other Funding Total Cost | Cost per Seat! ETI

Adult 10 Level 3 Meadow Lake Off-Reserve Rt g:(, ?:if“:hm' Class room 170 15 15 21.86 No $99,935.00 $34,703.00 $134,638.00 | $8976
Adult 10 Lovel 3 Pelcan Lake FN On-Reserve Pe"“;a';;k: First Class room 170 8 8 11.66 No $85,888.00 $85888.00 |  $10.736
Adult 10 Level 3 North Battieford Off-Reserve Sikind f]:‘syi:f"w Class room 170 2 20 20.14 No $281,244.00 $26,377.00 $307,621.00 | $12.818
Adult 10 Level 3 Duck Lake Off.Reserve Prairie ?‘:’i's’:;?mm' Class room 170 15 15 21.86 No $135,205.00 $37,286.00 $172,491.00 | $11.499
Adult 12 Level 4 Pelican Lake FN On-Reserve Pe"“;;f::f (3 Class room 170 7 7 1020 No $75,152.00 §75,15200 |  $10.736
Adult 12 Level 4 Meadow Lake Off.Reserve Norih l‘)’:’v ?:if‘d‘m‘ Class room 170 30 5 2 3643 No $265,321.00 $34,703.00 $300,024.00 | $10,001
Adult 12 Level 4 North Battieford Off-Reserve Sikind f]:‘syi:f"w Class room 170 60 45 65.57 No $301,368.00 $158,264.00 $450,632.00 | 7,661
Adult 12 Level 4 Duck Lake Off-Reserve Prairie Spi ’:;"s”‘m' Class room 170 15 15 21.86 No $95,015.00 $37,286.00 $132,301.00 [ $8,820
Adult 12 Level 4 Cutknife Off-Reserve Sikind f]:‘syi:f"w Class room 170 12 12 17.49 No $203,185.00 $14,068.00 $217.253.00 | $18,104
Adult 12 Night Class [ Level 4 North Batteford Off-Reserve Class room 4 15 15 5.27 No $30,201.00 $30,201.00 | $2,013
Adult12 Vitual __|Level 4 On-ine On-Reserve Class room 170 30 27 39.34 No $291,962.00 $291,962.00 | $9,732
ESWP ESWP North Ballleford Off-Reserve 80 12 12 8.2 Yes $76.703.00 $78,703.00 | $6,559
ESWP EA ESWP Meadow Lake Off-Reserve Class room 80 1 1 8.2 Yes $60,959.00 $60,959.00 $4,064
P ECE ESWP Meadow Lake Off-Reserve Class room 80 2 Yes $83,090.00 $83,000.00 | 5,539
ERP Level [North Batteford On-Reserve Class room 160 ; Yes $190,510.00 $190,510.00 | _$15,876
ERP Level 8D On-Reserve Class room 60 y Yes $82,650.00 $82,650.00 | 6,888
ERP Level TBD On-Reserve Class room 160 ; Yes '$65,689.00 $65,689.00 | $5,474
ERP Level 8D On-Reserve Class room 60 y Yes $77,649.00 $77,649.00 | $6,471
ERP Level TBD On-Reserve Class room 160 ; Yes $75,017.00 $75,017.00 | $6.251
Beardy's and Beardy's and Okemasis
Level 2 ERP Level 1&2 Okemasis First On-Reserve s and o Class room 80 2 12 823 Yes $82,674.00 $82,674.00 | $6,890
Nation First Nation
Level 2 Pathways __[Level 2 TBD On-Reserve Class room 80 15 15 10.29 Yes $63,343.00 $63,343.00 $4,223
Beardy's and Beardy's and Okemasis
Level 2 Pathways  |Level 2 Okemasis First On-Reserve s and o Class room 80 2 12 823 Yes $77,004.00 $77,004.00 | $6.417
Nation First Nation
Level 2 Pathways __[Level 2 Meadow Lake Off-Reserve Class room 160 15 12 Yes. $139,08
L 7T s s RO 72 20 N N 2 O EP
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Govermment

Immigration and Career Training
12th floor, 1945 Hamilton St
Regina, SK S4P 2C8

o skillstraining@gov.sk.ca Appendix D
‘ Saskatchewan English as a Subsequent Language (ESL)
Program Management Plan
ESL Financial Overview
Estimated Program Projected 2024- | Projected Carry
Reserves Budget Allocation 2024-25 25 Forward
(as of June 30, 2024) Expenditures 2025-26
Delivery Institution Year Date Submitted
g 0.00 100,000.00 100,000.00 0.00
(Dropdown Menu Selection) (Dropdown Menu MM/DD/YYYY $ $ $ $
North West College 2024-25 4-29-2024
Program Information
Seats ICT
Seats Total
Program Type " Per Funding
Program Status Location " Total # Per Class
. Dropdown Menu Delivery Method Start Date End Date Class (Only IRCC Other
P N:
(Bropdopmimentg(iSessionin) M Selection) (DropdowniMery Ry (Dropdown Menu Selection) | MM/DD/YYYY | mwDDiyyyy | ofleamer | Class | oo | Seats | iicT| Funidng | Funding | Tot2! | Costperseat
Selection) Selection) hours (IcT = | (ICT+IRCC
Capacity) Capacity ) language
) funding)
Unchanged 507788 EAL - LINC (5 classes) 1. PBLA North Battleford IRCC Classroom 2023-09-05 2024-05-31 975 30 70 100 $58,000 | $145,812 $0 $203,812 $2,038
Unchanged 507790 EAL - LINC: Rosthern 1. PBLA IRCC Classroom 2023-09-13 2024-05-31 186 4 8 12 $11,000 $27,693 $0 $38,693 $3,224
Unchanged TBD EAL - Conversation Circle - Spiritwood 6. Other IRCC Classroom 11-Sep-23 2024-06-12 102 10 5 15 $6,000 $15,259 $0 $21,259 $1,417
Unchanged 507789 EAL - LINC: Online - Provincial Online Model 1. PBLA North Battleford IRCC Online 12-Sep-23 2024-05-30 201 0 15 15 $0 $29,953 $0 $29,953 $1,997
Unchanged TBD EAL - Beginner's Conversation Circle AM 6. Other North Battleford IRCC Classroom 2023-08-11 24 4 6 10 $1,400 $3,391 $0 $4,791 $479
Unchanged TBD EAL - Summer Conversation Circle AM 6. Other North Battleford IRCC Classroom 2023-08-11 24 5 10 15 $1,400 $3,391 $0 $4,791 $319
Unchanged TBD EAL - Summer Conversation Circle PM 6. Other North Battleford IRCC Classroom 2023-08-11 24 5 10 15 $1,400 $3,391 $0 $4,791 $319
Unchanged TBD EAL - LINC: Multi-Level Online 1. PBLA North Battleford IRCC Online 15-Feb-24 2024-05-31 156 5 10 15 $9,200 $23,172 $0 $32,372 $2,158
Unchanged TBD Eﬁ'c‘le Conversation Circle - Meadow Lake Conversation 6. Other Meadow Lake IRCC Classroom 19-Sep-23 2024-05-31 102 5 10 15 $6,000 | $15,259 $0 $21,259 $1,417
Unchanged 8D EAL - Rural Tutoring 5. Tutoring IRCC Combination (Classroom and 102 3 7 10 $5600 | $15259 | S0 | $20.859 $2,086
distance learning)




APPENDIX E

MULTI-YEAR FUNDING
ACCOUNTABILITY
REPORT 5




Multi-Year Funding Accountability Report:
Multi-Year Business Plan (MYBP) - Appendix E
North West College

Using the template below, please provide a progress report on each multi-year funding initiative at your institution. Please use the following guidelines when selecting a status for each initiative and providing the update.

ON TRACK

Provide a brief summary of the outcomes/results achieved to date for the initiative. Specific questions to consider:
. What percentage of the initiative is complete?
. Are there any metrics or key performance indicators that can be shared at this time? Please provide one or two examples ifpossible.
. How will these initiatives impact your institution’s financial sustainability when completed?

TEMPORARY DELAYS/CHALLENGES

Identify any delays or challenges that have impeded or prevented implementation for the initiative. Specific questions to consider:
. Why did the initiative experience delays/setbacks? What actions have been taken to mitigate these challenges?
. Is the initiative expected to be implemented as planned?
. Have expectations for the initiative changed?

MAJOR CHALLENGES/DISCONTINUED

Identify why the initiative is discontinued or experiencing major delays/setbacks. Specific questions to consider:
. What factors contributed to the initiative being discontinued or significantly delayed?
. When will the major delays/setbacks be resolved?
. If they can’t be resolved, has the funding been allocated for something else?

Identify when the initiative was completed, along with metrics and/or key performance indicators that will be used to measure the success of this initiative going forward (where applicable).

International
Student Enroliment

$270,000 Complete e Theinitiative experienced tremendous success during the 2023/24
academic year. A change in student recruitment that is now occurring
collectively through SaskColleges has resulted in North West College
exceeding its international student target of 40 students. There are 81
international students enrolled in programs.

o North West College set a target of 80 students for the upcoming academic
year and recruitment is already underway.

e The recent changes announced by the Federal Government will be
monitored closely, but it is anticipated that the policy change will not
restrict achievement of international student enroliment target.

e This initiative has transitioned to business as usual.

The impact of this initiative
was two-fold:

1. Increased revenue
generation through
international student
tuition.

2. Increased viability of
programs through the
addition of international
students into undescribed
programs that align with
provincial workforce
demands.

saskatchewan.ca

Saskatchewan/,




Multi-Year Funding Accountability Report:
Multi-Year Business Plan (MYBP) - Appendix E

North West College

Strengthening
Partnerships with
our First Nations
Leaders

leaders to develop a Charter that guides future partnerships.

The Charter was completed in August 2023 and was presented to staff
during the College’s in-service in November 2023.

Implementation of the College’s Charter is in progress. This work will be
critical to ensuring that all decision makers are aware and prepared to
action the Charter in developing partnerships with First Nations leaders.
An unsolicited proposal for an innovative build-lease campus was submitted
to the Minster. This proposal demonstrates the extent of collaboration
between the College and the First Nations. It also underscores the
commitment of the regions First Nations to education.

Guest speakers were brought in on the relevant topics. All staff were
supported to engage in “the Four Seasons of Reconciliation” training.
This initiative has transitioned to business as usual.

Capital $45,000 Complete In addition to the previous $50,000 donation made by Cenovus Energy for The impact of this initiative is
Infrastructure naming rights for the Simulation Learning Centre, Cenovus Energy provided securing other sources of
North West College with a $120,000 over a 3 year term to provide tutoring, revenue to support North West
mental health counselling, and career counselling services. College’s infrastructure needs.
For the purposes of the MYF, this initiative would be considered complete.
Work continues to progress on new campaigns that are being developed for
other infrastructure needs, as well the College renewing its contract with Ross
Marsh Consulting to continue establishing a foundation for the new campus
development in the Battlefords.
Expanding and $30,000 Complete North West College hired a consultant to engage with regional First Nations | The impact of this initiative will

be stronger relationships with
First Nations leaders that will
increase the number and variety
of partnerships established with
the College. This will generate
additional revenue and afford
innovative opportunities for
collaboration.

*If you have any unallocated MYF S, please use this space to identify the remaining amount and your plans for allocating those funds*

North West College has approximately $78,000 in unallocated multi-year funding. Some of this has been used to supplement operational costs and a portion of these funds are allocated to reserve funds for future use.

saskatchewan.ca
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Multi-Year Funding Accountability Report:
Multi-Year Business Plan (MYBP) - Appendix E
North West College

Appendix A — New Multi-Year Funding Initiatives Since Last Report

If there are any new initiatives since your last report, please complete this table for each new initiative.

Title of Proposed Initiative International Student Enroliment

Alignment with Priority Area(s) for Multi-Year Institutional Recovery from COVID-19

AU Ao Sl Institutional Transition post-COVID-19

X Academic and Administrative Innovations

Revenue Generation

Expense Reduction

Efficiency Through Collaboration Among Institutions

X Government Priorities (including Saskatchewan Growth Plan)

Description Please provide a high-level abstract/description of the proposed initiative.

This initiative was designed to progressively recruit international students to enhance financial sustainability through increased tuition revenue. In
addition, this initiative was used to subsidize programming for domestic students that are undersubscribed. Supplementing domestic enrollment

with international students has enhanced regional access to programming by ensuring program offerings are viable. This approach also resulted in
additional programming options that enhance access to education for regional First Nations learners.

An initial contract was entered into with Illume Student Advisory Services, to work with North West College staff to develop an international

education strategy. North West College has since transitioned to a collaborative partnership with four (4) other regional colleges to engage in
international student recruitment.

Goals and Objectives What are the high-level goals and objectives of the proposed initiative?

A. Increaseinternational enrollment year over year to increase tuition revenue that will result in increased financial sustainability.
B. Utilize international students to supplement domestic enrollment in areas of programming that may be undersubscribed, thereby increasing
access to post-secondary education in the region.

C. Establish and implement international student strategic enrollment to ensure the necessary supports and policies/procedures are in place for the
initial intake of students.

saskatchewan.ca
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Multi-Year Business Plan (MYBP) - Appendix E
North West College

Timeline and Implementation Plan

When will the initiative be complete/achieve expected goals and objectives?

Please provide a brief description of the proposed initiative’s implementation plan with all relevant timelines.

The initiative is complete for the purposes of Multi Year Funding, however, will remain ongoing as international enrollment is expanded annually. The
goal for this expansion is to double enrollment every year following the initial intake of international students.

The initial international student recruitment contract with Illume Student Advisory Services ended in September 2022. North West College has
since transitioned to SaskColleges, a collaborative partnership with four (4) other regional colleges, for international recruitment services. The
2023/24 academic year target of 40 students was substantially exceeded with 81 students enrolled in programs.

The target for the upcoming 2024/25 academic year is 80 students.

Expected Targets/Outcomes and Measures

What specific targets or outcomes will the proposed initiative achieve? What data/metrics/measures will validate whether those

expected outcomes/targets are achieved? If there are anticipated savings (one-time or on-going), please indicate amount.
The desired outcome for the 2023/24 academic year was enrollment of 40 international students — which was substantially exceeded. In the
2024/25 academic year the enrollment target will be 80 international students. As the number of international students grow, the programming
offering will also grow, which will require additional infrastructure to meet this need.

During the 2023/24 academic year there were 81 international students enrolled at North West College. This number substantially exceeds the
intended target and was easily accommodated. North West College is continuing to monitor student experience, including housing needs. Evidence
suggests that North West College will be able to continue accommodating greater numbers of international students. The limiting factor for North
West College enrollment is infrastructure to support expanded programming and enroliment.

saskatchewan.ca
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Multi-Year Business Plan (MYBP) - Appendix E
North West College

Investment Amount ($)*

*Note: The total investment in all identified
initiatives should equal the value of the
institution’s 2021/22 and 2022/23 multi-year
funding.

Please indicate how much of the additional 2022/23 operating grant allocation will be used to support this initiative. Will additional
institutional resources be required to complete this initiative? If yes, please indicate amount. Will costs associated with this initiative
be one-time or on-going? If on-going, how will you manage these budgetary pressures knowing that base funding will return to
2020/21 levels in 2023/247?
The initial investment by North West College was a contract with lllume Student Advisory Services for $60,000. This was a one-time contract to
establish a framework for the recruitment of international students. An international coordinator position was also introduced to liaise with students
and recruitment agencies/SaskColleges with an annual cost of $72,000; However, for the 2021/22 fiscal year it was budgeted for $30,000. In the fall of
2022/2023 we transitioned recruitment services by collaborating with “SaskColleges”. This partnership is with four (4) regional colleges: Great Plains
College, North West College, Parkland & Cumberland College (now Suncrest College). Participation in this partnership required a contribution of
$42,000 to support the collective recruitment activities for all members. This relationship poses significant financial advantage for the regional
colleges through collaboration. During the current academic year, North West College is anticipating an investment of $68,000 for the International
student recruitment services provided by the SaskColleges partnership.

Proposed initiative’s contribution to improving
institution’s long-term financial sustainability?

*Note: If the initiative is related to institutional
recovery from COVID-19 and has already been
completed, that update will be an acceptable
response.

Recognizing that base funding will return to 2020/21 levels in year three (2023/24) of the four-year funding period covered by the
“Saskatchewan Post-Secondary Multi-Year Operating Funding Memorandum of Understanding”, clearly articulate how this specific
initiative will improve the institution’s financial sustainability.
The ability to generate additional revenue through international enrollment is attributable to these students paying a tuition rate that is three times
that of domestic students. In addition to increased tuition revenue, attracting international students to undersubscribed programs will increase the

viability of programming by generating a profit, as opposed to operating programs at a loss to meet regional demand. These factors will all contribute
to North West College’s financial sustainability.

Please describe the anticipated return on investment for this proposed initiative.

North West College anticipates that it will generate $1,050,000 of tuition revenue before expenses during the 2023/24 academic year, which will be
used to achieve greater financial sustainability.

What will this achieve for the institution over the long-term?
North West College has invested in its international student recruitment strategy, an international student coordinator, and now a partnership with
SaskColleges for recruitment activities. As the number of international student enrolments grow, the College will reinvest a portion of the revenues
into the infrastructure necessary to support the additional seats. This means more programming would be offered, which requires an ongoing
investment into instructional personnel, Student Services personnel, cultural services, and facility, etc. The College is intending to have activities
(SaskColleges recruitment) and staffing (international student coordinator) related to international students funded solely through revenue generated
from international tuition in 2023/24. It is anticipated that in 2024/2025 the College will generate the revenue necessary to support its continued
growth.

saskatchewan.ca
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Title of Proposed Initiative Capital Infrastructure
Alignment with Priority Area(s) for Multi-Year Institutional Recovery from COVID-19
AL (ENECS el R el Institutional Transition post-COVID-19

X Academic and Administrative Innovations

Revenue Generation

[JExpense Reduction

[ Efficiency Through Collaboration Among Institutions

X Government Priorities (including Saskatchewan Growth Plan)

Description Please provide a high level abstract/description of the proposed initiative.

Creation of the “North West College Foundation” was tasked with raising funds to support infrastructure projects necessary for the College. This
strategy will primarily focus on the pursuit of a new campus development in the Battlefords; However, it will also serve to secure donations and
implement fundraisers to support the emerging infrastructure requirements of North West College.

For the purposes of the MYF, this initiative would be considered complete. This work will continue through collaboration with the Ross Marsh
Consulting Firm as North West College develops its foundation activities. The Ross Marsh Consulting firm will provide the tools and guidance
necessary to successfully pursue needed infrastructure projects.

Goals and Objectives What are the high level goals and objectives of the proposed initiative?

The College will continue to invest in securing funding to support infrastructure projects through donations, capital campaign and expanding

partnerships.

Timeline and Implementation Plan When will the initiative be complete/achieve expected goals and objectives?

Please provide a brief description of the proposed initiative’s implementation plan with all relevant timelines.
North West College will continue to explore the contract with Ross Marsh Consulting to continue supporting this initiative. The current goal is for
North West College to continue developing its infrastructure plan to support its ongoing growth through donations and partnerships.

saskatchewan.ca
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Multi-Year Business Plan (MYBP) - Appendix E
North West College

Expected Targets/Outcomes and Measures What specific targets or outcomes will the proposed initiative achieve? What data/metrics/measures will validate whether those

expected outcomes/targets are achieved? If there are anticipated savings (one-time or on-going), please indicate amount.
To generate donations/fundraising that will support our operational and capital requirements of North West College. As the College has experienced
success in securing funding for PMR projects, the College has aligned its programming with the Provincial Health Human Resources Action plan. Our
previous success in securing financial support for the Cenovus Energy Simulation Learning Centre has enabled North West College to support the
province in the recruitment, education, incentivization and retention of urgently needed health care personnel. Cenovus Energy has continued
investment in the North West College by providing $120,000 to support tutoring, mental health counselling, and career counselling services. These
investments point to the College’s ability to secure partnerships that will support its ongoing growth and advancement of programs, thereby offering
an enhanced learning experience for learners in the northwest region of the province - while supporting province wide initiatives. Ultimately, this
initiative will result in North West College enhancing collaboration with business and industry that contribute to the social and economic well being
of the province.

Investment Amount ($)* Please indicate how much of the additional 2021/22 and 2022/23 operating grant allocation will be used to support this initiative.

Will additional institutional resources be required to complete this initiative? If yes, please indicate amount. Will costs associated
“Note: The total investment in all identified with this initiative be one-time or on-going? If on-going, how will you manage these budgetary pressures knowing that base fundin
initiatives should equal the value of the ) _ going: going, y g getary p g g
institution’s 2021/22 and 2022/23 multi-year will return to 2020/21 levels in 2023/24?

funding The initial contract with Ross Marsh Consulting cost was $44,800. The College will be re-engaging Ross Marsh consulting in a limited capacity as we
develop internal capacity to successfully undertake foundation activities.

saskatchewan.ca

Saskatchewan/,



Multi-Year Funding Accountability Report:
Multi-Year Business Plan (MYBP) - Appendix E
North West College

Proposed initiative’s contribution toimproving | Recognizing that base funding will return to 2020/21 levels in year three (2023/24) of the four-year funding period covered by the
institution’s long-term financial sustainability? | «s,skatchewan Post-Secondary Multi-Year Operating Funding Memorandum of Understanding”, clearly articulate how this specific
* Note: If the initiative is related to institutional | "/tiative will improve the institution’s financial sustainability.

recovery from COVID-19 and has already been | Please describe the anticipated return on investment for this proposed initiative.

completed, that update will be an acceptable The anticipated return on investment will be variable based on the specific foundation activities undertaken. As an example, North West College
response. recently received a $120,000 donation from Cenovus Energy for tutoring, mental health and career counselling services. The ongoing
investment by Cenovus Energy points to the College’s ability to offset costs/investments related to programming infrastructure needs through
its foundation activities.

What will this achieve for the institution over the long-term?
North West College will realize its capital infrastructure needs through fundraising/donations that will provide support for its operational
requirements moving forward. Upcoming investments are being pursued for the Meadow Lake Campus following the relocation of programming
onto campus, which eliminated the need to lease external space. Investments in College facilities will provide opportunities to partner with business
and industry to enhance the learning experience through enhanced facilities that contribute to the social and economic well-being of the region and
province through post-secondary education.
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Multi-Year Funding Accountability Report:
Multi-Year Business Plan (MYBP) - Appendix E
North West College

Title of Proposed Initiative Expanding and Strengthening Partnerships with our First Nations Leaders
Alignment with Priority Area(s) for Multi-Year Institutional Recovery from COVID-19

Funding (check all that apply) Institutional Transition post-COVID-19

[JAcademic and Administrative Innovations

Revenue Generation

[1Expense Reduction

[ Efficiency Through Collaboration Among Institutions

X Government Priorities (including Saskatchewan Growth Plan)

Description Please provide a high level abstract/description of the proposed initiative.

North West College hired a consultant who developed a Charter to guide interactions with First Nations leaders. This Charter ensures that College
decision makers are making informed, low risk decisions in partnerships for programming, foundation activities, and the pursuit of a new campus in
the Battlefords.

Goals and Objectives What are the high level goals and objectives of the proposed initiative?
This Charter serves to guide interactions while ensuring that decision makers are making informed low risk decisions in partnerships for
programming, foundation activities, and the pursuit of a new campus in the Battlefords.

Timeline and Implementation Plan When will the initiative be complete/achieve expected goals and objectives?
Please provide a brief description of the proposed initiative’s implementation plan with all relevant timelines.

North West College completed the development of its Charter in August 2023, which included guiding principles for engagement with First
Nations Leaders in formal partnerships. The Charter has been introduced to college staff and is currently being implemented.

Expected Targets/Outcomes and Measures What specific targets or outcomes will the proposed initiative achieve? What data/metrics/measures will validate whether those

expected outcomes/targets are achieved? If there are anticipated savings (one-time or on-going), please indicate amount.
North West College hired a consultant that developed a Charter to guide interactions with First Nations leaders. This Charter serves to guide
interactions to ensure that decision makers are making informed low risk decisions in partnerships for programming, foundation activities, and the
pursuit of a new campus in the Battlefords.

This Charter will be leveraged to enhance relationships with First Nations leaders, creating a larger number of partnerships in various areas.
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Multi-Year Funding Accountability Report:
Multi-Year Business Plan (MYBP) - Appendix E
North West College

Investment Amount ($)*

*Note: The total investment in all identified
initiatives should equal the value of the
institution’s 2021/22 and 2022/23 multi-year
funding.

Please indicate how much of the additional 2021/22 and 2022/23 operating grant allocation will be used to support this initiative.
Will additional institutional resources be required to complete this initiative? If yes, please indicate amount. Will costs associated
with this initiative be one-time or on-going? If on-going, how will you manage these budgetary pressures knowing that base funding
will return to 2020/21 levels in 2023/247?

A $30,000 Consulting Contract and related activities were expensed through this initiative. These expenses were necessary to develop the charter

in order to enhance relationships with First Nations leaders. This initiative will increase revenue and decrease expenses through partnerships with
First Nations.

Proposed initiative’s contribution to improving
institution’s long-term financial sustainability?

* Note: If the initiative is related to institutional
recovery from COVID-19 and has already been
completed, that update will be an acceptable
response.

Recognizing that base funding will return to 2020/21 levels in year three (2023/24) of the four-year funding period covered by the
“Saskatchewan Post-Secondary Multi-Year Operating Funding Memorandum of Understanding”, clearly articulate how this specific
initiative will improve the institution’s financial sustainability.

This initiative will enhance interactions with First Nations leaders resulting in a greater number of partnerships for various initiatives and projects.

Please describe the anticipated return on investment for this proposed initiative.
The anticipated return on this investment will be contingent on the projects and programming to be undertaken through partnerships with First

Nations. A significant return on investment from this initiative will be the enhanced relations with First Nations people achieved in the spirit of
reconciliation.

What will this achieve for the institution over the long-term?
North West College’s Charter provides formal guiding principles, which will provide continual support for our First Nations partnerships. An example of
this approach is the unsolicited proposal submitted by regional First Nations partners for the construction of a new campus. This would be a financial
investment of approximately 60 million that serves to offset upfront capital costs and facilitate economic reconciliation.

saskatchewan.ca

Saskatchewan/,




APPENDIX F

PSET SECTOR

PERFORMANCE
FRAMEWORK




Appendix F: Saskatchewan's Post-Secondary
Education Sector Performance Framework

Performance Framework Annual Assessment
North West College

The performance framework annual assessment provides a high-level snapshot of how your selected
indicators, and by extension strategic priorities, are performing. This assessment helps the Ministry to
understand how the metric is performing beyond the presentation of the data.

Using the template and guidelines below, please provide a progress report for each identified
performance framework indicator at your institution taking into consideration the current year
data, the observed trend over the years, and any qualitative context for the metric’s performance.

If assessed as green, the indicator and underlying strategic goal are meeting performance expectations. The data trend is|

positive and there are no known risks likely to impact future performance.

Please provide a brief summary of the outcomes/results achieved to date. Specific questions to consider:
e How is the metric meeting expectations?
o  What are the factors that are leading to the success of this metric?
e Are there any outcomes (including anecdotal or qualitative information) you can share to highlight your success?

Yellow: At Risk

If assessed as yellow, the indicator and underlying strategic goal are meeting performance expectations; however, there are|
known risks that could negatively impact performance in future reporting. Or, the metric and underlying strategic goal have|
not met performance expectations; however, the cause is known and is being addressed.

Please identify any challenges or risks that have prevented success for this metric. Specific questions to consider:
o What are the risks? What are the causes of the challenges? What actions have been taken to mitigate these risks|
and challenges?
e Is the result expected to improve without significant action/changes?
e How are the challenges and risks being mitigated? Or is there a mitigation plan?
e Have expectations for this metric changed?

If assessed as red, the metric and underlying strategic goal are not performing as expected. The data trend is negative, and
the causes are expected to continue.

Please identify how and why the indicator is at risk. Specific questions to consider:
o  What rrisks have been identified for this metric?
o What plans or actions are underway to mitigate these risks?




Indigenous
enrolment

59%

61%

50%

61%

55%

The
proportion of
our students
that self-
declared to
be
indigenous
is higher
than that of
our regional
population
30%).

Distributed
programming

24
communities
including 14
First Nations

30
communities
including 20

First
Nations

19
communities
including 10

First
Nations

20
communities
including 12

First
Nations

21
communities
including 12

First
Nations

North West
College
provides
training for
the
geographic
area with
programs,
including 12
First
Nations.

Programs with
work-based
learning

75%

78%

72%

56%

69%

The majority
of Institute
Credit and

Basic
Education
programs

(except

Level 4)
incorporated
work-based

training.

Students
served through
partnerships

38%

41%

47%

46%

38%

Partnerships
remain
strong.

Standard
program that
the College
added value

80%

84%

78%

60%

77%

On an
upward
trend
towards




near historic
norms.

Students
attracted from
outside the
region

15%

15%

12%

14%

16%

Green

2022-23 is
the first year
NWC
accepted
international
students.
This new
initiative
enhanced
this metric
with large
increase in
2023-24 to
continue this

Contract
revenue ($M)

1.32

1.56

1.46

1.44

1.57

Green

trend.
Fairly stable
revenue
stream over
past four
years.

Prov. Funding
compared to all
revenue

71%

68%

73%

74%

73%

Green

proportion of

International
student
enrolments
are set to
increase in
2023-24
which will
help to
reduce the

provincial
funding
relative to
overall

Quarterly
reviews / board
committees

NA

NA

NA

complete

complete

Green

and board
committees
have been

completed

revenue.
Reviews

as planned.



Indicator Data

Form for New/Changed Metrics

If you are including a new (or changed) indicator that you are including for your Performance Framework
submission, please complete this form. As with all indicators, please ensure that your institution’'s new
indicator aligns with both your strategic plan and government’s priorities.

This template collects details that explain why the indicator was chosen, what data is being reported and
where it is from, and provides targets/baseline data where available.

If you are able to provide an assessment of this indicator, please include the assessment in the table.

Indicator Information

Accessible Indigenous enrolment
What data is o . : . . N . . ,
being reported % of Ingﬂgenous enrolment in Institute Credit, University, Adult Basic Education, and English as
for this indicator? an Additional Language programs.
Whatis the Data extracted from OCSM/SIS.
source of data?
This measure is important because it shows the alignment between the SK Growth Plan and the
. College. This measure is in direct alignment with the action “growing Indigenous participation in
How does this , . .
oo the economy through the growth of Sask’s natural resources industries and labour market
indicator connect to »
development.
government
g)r(logélg ?ion??nd the This goal also aligns with the Ministry of Advanced Education’s goal “meeting the post- secondary|
P ) needs of the province” and the Ministry of Immigration & Career Training’s goal “people have the
Skills, experience and pathways to realize their potential and build their careers.”
. We continue to strive to meet the needs of the Indigenous communities within our region and
How does this ) . ) ) . o
oo serve a high proportion of Indigenous students on our main campuses and in rural communities.
indicator connect to
trategi
)pl)lc')iglr'ities’? STEIIC | NWC has one-third of Saskatchewan First Nation reserve communities within our region. It is
' important to ensure we contribute to a representative workforce.
Annualized Indicator Data
2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
. . . . . (if available please
59% 61% 50% 61% 55% add a target)

Is there any other info

you would like to
provide about this
data?

(Program types included: Institute Credit, University, Adult Basic Education [ABE], English as an
Additional Language [EAL]).
Strat plan focuses on Institute Credit only Annual Report % is based on all program types.
Considerations:
i. EAL programming has experienced a significant increase in enrolment during
the 2022-23 academic year. (lower proportion of indigenous students).
ii. New ABE programs are starting in the new calendar year, which relative to other
programs, include a higher proportion of indigenous students.

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether the performance is: green,
yellow or red. See the Guidance Document for a general description of each assessment color.

Assessment: Green

Enrolments was calculated year-to-date and is expected to increase by year end.




Indicator Information

Accessible

Distributed programing

What data is being reported for this
indicator?

# of programs delivered in x communities, including x First Nations (not including
programming at either campus or Mistikwa Centre (considered part of NB)
This includes all program types.

What is the source of this data?

Data extracted from OCSM/SIS.

How does this indicator connect
to government priorities and the
expectation?

This measure aligns with the Saskatchewan’s growth plan’s action, “developing
Saskatchewan’s labour force and delivering on the purpose of growth by ensuring
growth builds a better quality of life for Saskatchewan families and communities.
This measure also aligns with the Ministry of Advanced Education’s goal, “meet the
post-secondary needs of the province,” and the Ministry of Immigration & Career
Training’s goal, “an agile and integrated education and training system that is
responsive to the economic opportunities for businesses and prepares

people for careers in Saskatchewan.”

How does this indicator connect to
your institutional strategic
priorities?

Breaking down barriers to education and bringing that education to rural and First
Nation communities is a priority for NWC. Ensuring pandemic protocols were in
place so we could continue to provide face-to face learning in a safe manner to
those without sufficient internet access for online learning was necessary for
continued student success.

Annualized Indicator Data

2018-19 2019-20 2020-21 2021-22 2022-23 Target
24 30 19 20 21 (if available please
communities including communities communities communities communities add a target)
14 First Nations including 20 including 10 including 12 including 12
First Nations First Nations First Nations First Nations
Considerations:

i. Approximately 19% of program sessions occurred in communities
excluding Meadow Lake and the Battlefords.

Business Development activities are experiencing high demand and are
typically facilitated on the two campuses, which under-represents
activities occurring off-campus.

Is there any other information
you would like to provide .
about this data? 11

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether the performance is: green,
yellow or red. See the Guidance Document for a general description of each assessment color.
Assessment: Green

Programming delivered off-campus is continuing to increase.




Indicator Information

Responsive

Programs with work-based learning

What data is being reported for this
indicator?

Percentage of overall programs. Numerator is the number of programs with work
experience/practicums exceeding 12 hours denominator is total number of
programs delivered. Programs included University cohort, Institute Credit and Adult
Basic Education Levels 1 - 4. Contract programming excluded Data comes from
OCSMY/SIS courses within programs.

What is the data
source?

Confirmation with program coordinators.

How does this indicator connect
to government priorities and the
expectation?

Showing direct alignment with the Saskatchewan’s growth plan action “developing
Saskatchewan’s labour force”, work based learning programs offer employers the
opportunities to see the skills and ability of individuals that are potential future
employees. It allows the students the opportunity to see if an organization if a good
fit for future employment for them. It allows for engagement between the College,
employers and potential future employees from within the same region.

This measure also aligns with the Ministry of Advanced Education’s goal “meet the
post-secondary education needs of the province” and the Ministry of Immigration &
Career Training’s goal ‘increase responsiveness of the education and training
system to meet the needs of employers, industries, workers and students.”

How does this indicator connectto
your institutional strategic
priorities?

NWC has invested in workplace exposure given many of our students do not have
work history. It is important to provide experience while a student to support
transition to sustainable employment.

Annualized Indicator Data

2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
75% 78% 72% 56% 69% (if available please
add a target)

Is there any other information
you would like to provide about

this data?

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether the performance is: green,
yellow or red. See the Guidance Document for a general description of each assessment colour.

Assessment: Green

This measure is green. Commitment to prepare students for the workforce resulted in an increase in work-based learning
experience. Furthermore, the College has placed an emphasis on the importance of these experiences to student

Success.




Indicator Information

Responsive

Students served through partnership

What data is being
reported for this indicator?

Students whose tuition was paid by a third party partner and all students in programs|
resulting from contracts as a percentage of total enrolment.

What is the source
of this data?

Data extracted from OCSM/SIS.

How does this indicator
connect to government
priorities and the
expectation?

This measure aligns with the Saskatchewan’s growth plan action “delivering on the
purpose of growth by ensuring growth builds a better quality of life for Saskatchewan
families and communities.

This measure also aligns with the Ministry of Advanced Education’s goal “students
succeed in post-secondary education” and the Ministry of Immigration & Caree
Training’s goal “A labour market system in which employers and business leaders play
an integral role.”

How does this indicator
connect to your institutional
strategic priorities?

Cultivating partnerships allows students the opportunity to engage in educational
programming through sponsorships, contracted programs, and funded programming. As
this percentage continues to increase, fostering these relationships is imperative to
continuing to meet the needs of the communities we serve.

Annualized Indicator Data

2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
38% 41% 47% 45.5% 38% (if available please
add a target)

Is there other information
you would like to
provide about this data?

In the 22-23 year, NWC experienced lower enrollments of sponsored students in
programming.

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether the performance is: green,
yellow or red. See the Guidance Document for a general description of each assessment colour.

Assessment: Green

Partnerships remain strong, however lower enrolments have contributed to lower percentage relative to recent years.




Indicator Information

High Quality

Standard program that the College added value

What data is being reported for
this indicator?

% of standard credentialed programs that the college added value. Numerator is the
number of credentialed programs (ABE) Level 3 & 4, institute credit and University
cohort where the College added value and the denominator is all credentialed
programs (ABE Level 3 & 4, Institute Credit and University cohort) Value added
examples include but not limited to: WIL, diversify delivery, added relevance, added
credentials/certifications (industry or other credit) or added indigenous content/world
view.

What is the source of this data?

Information comes from program/course outlines.

How does this indicator connect
to government priorities and the
expectation?

This measure directly aligns with the Saskatchewan’s growth plan action “supporting
the transformation of Saskatchewan’s economy through innovation and technology
and the growth of Saskatchewan’s technology sector.”

This measure also directly aligns with the Ministry of Advanced Education’s goa
“provide supports to promote student success,” and the Ministry of Immigration &
Career Training’s goal “An agile and integrated education and training system that is
responsive to the economic opportunities for businesses and prepares people forn
careers in Saskatchewan.”

How does this indicator connect to

This measure identifies how NWC adds value credentialed programs to ensure

your institutional strategic quality relevant programming.
priorities?
Annualized Indicator Data
2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
(if available/applicable, please add
80% 84% 78% 60% 77% : .
a target for this metric)

Is there any other information
you would like to provide about

this data?

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether the performance is: green,
yellow or red. See the Guidance Document for a general description of each assessment color.

Assessment: Green

The College always looks at ways to add value to programming so students are prepared for employment.




Indicator Information

High Quality

Students attracted from outside our Region

What data is being reported for this
indicator?

% of all programs. Numerator is all enrolments with an application address outside
of north west college regional boundaries over all enrolments (All programs
included in this measure)

What is the source of
this data?

Data extracted from OCSM/SIS.

How does this indicator connect
to government priorities and the
expectation?

The measure also aligns with the Saskatchewan’s growth plan action “delivering on
the purpose of growth by ensuring growth builds a better quality of life for
Saskatchewan families and communities.

This measure aligns with the Ministry of Advanced Education’s goal “meet the
post-secondary needs of the province”.

How does this indicator connect to

This measure speaks to quality programming based on attracting students

your institutional  strategic | ;.o rested in what NWC offers.
priorities?
Annualized Indicator Data
2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
15% 15% 12% 14% 16% (if available/applicable, please add a
target for this metric)

Is there any other information
you would like to provide
about this data?

Considerations:

i. International student enrolment is a driver of this value. This was our first year

with International Students.

ii. — Nursing programs, like psychiatric nursing, typically attracts students to the

region. Consequently, increased seats continue to draw a proportiona
number of students from outside the region.

Students originated from 49 unique communities outside of the NWC region

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether the performance is: green,
yellow or red. See the Guidance Document for a general description of each assessment colour.

Assessment: Green

Trending upwards, especially with the advent of international education which has shown strong interest from foreign|

students.




Indicator Information

Sustainable

Contract Revenue

What data is being reported for this
indicator?

Dollar value of all sources of non-provincial government funding excluding tuition,
calculated as per P3b of strategic plan.

What is the source of
this data?

Financial system (MIS).

How does this indicator connect
to government priorities and the
expectation?

This measure aligns with the Saskatchewan’s growth plan action “ keeping the
province’s finances strong and the budget balanced”

This measure also aligns with the Ministry of Advanced Education’s goa
“Saskatchewan’s post-secondary sector is accountable and sustainable” and the
Ministry of Immigration & Career Training’s goal “organizational excellence.”

How does this indicator connectto
your institutional strategic
priorities?

2018-22 Strategic Plan: P3b Cultivate partnership—3rd party contract revenue
Federal other, Provincial other, excluding ESWP

This measure provides information on whether the College has met targets in place
to be responsive and sustainable.

Annualized Indicator Data

2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
(if available/applicable, please
$1,323,298 $1,561,012 | $1,464,381 | $1,442,614 $1,568,292 add a target
for this metric)

Is there any other information
you would like to provide
about this data?

If necessary, please include any additional information that AE should know. (e.g.
any information about years of data available, changes to the calculation of the
metric, etc.)

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether the performance is: green,
yellow or red. See the Guidance Document for a general description of each assessment colour.

Assessment: Green

Our numbers for the measure have remained fairly stable over the past 5 years.




Indicator Information

Sustainable

Provincial funding compared to all revenue

What data is being reported for this|
indicator?

Percentage of provincial funding compared to all revenue. Numerator is
provincial funding received and denominator is all revenue received in our
College fiscal year.

What is the source of this
data?

Annual report

How does this indicator connect to
government priorities and the)
expectation?

This measure aligns with the Saskatchewan’s growth plan action “ keeping
the province’s finances strong and the budget balanced”

This measure aligns with the Ministry of Advanced Education’s goal,
“Saskatchewan’s post-secondary sector is accountable and sustainable” and
the Ministry of Immigration & Career Training’s goal “organizational
excellence.”

How does this indicator connect to your
institutional strategic

We will continue to work to procure revenue from other (non-provincial)
sources including contracts, international students, and to find efficiencies

priorities? within our own organization and across the Regional College system.
Annualized Indicator Data
2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
(if available please add a
71% 68% 73% 74% 73% target for
this metric)

Is there any other information
you would like to provide about

this data?

If necessary, please include any additional information that AE should know.
(e.g. any information about years of data available, changes to the calculation
of the metric, etc.)

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether the performance is: green,
yellow or red. See the Guidance Document for a general description of each assessment colour.

Assessment: Green

Our numbers for the measure have remained fairly stable over the past 5 years.




Indicator Information

Accountable

Quarterly reviews/Board Committees

What data is being reported for this|
indicator?

Name the data that is being used for the indicator/identify what is being calculated.

N/A.

What is the source of this data?

Quarterly reviews: Information to populate reports come from a variety of sources
however accountability source is the Board minutes

Board committees: These committees establish terms of reference and work plans and
records of meetings.

How does this indicator connect
to government priorities and the
expectation?

This measure aligns with the Saskatchewan’s growth plan action “ keeping the
province’s finances strong and the budget balanced”

This measure aligns with the Ministry of Advanced Education’s goal, “Saskatchewan'’s
post-secondary sector is accountable and sustainable” and the Ministry of Immigration
& Career Training’s goal “organizational excellence.”

How does this indicator connect to

This measure is in direct alignment with the Board and Executive Managements vision|

your institutional strategic to be accountable and effective stewards of resources.
priorities?
Annualized Indicator Data
2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
N/A N/A N/A Complete Completed N/A

Is there any other information
you would like to provide
about this data?

Please add narrative updates to these indicators here, as required.

N/A.

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether the performance is: green,
yellow or red. See the Guidance Document for a general description of each assessment colour.

Assessment: Green

The College continues to ensure good governance and effective stewards of resources, but ensuring risk is
mitigated by having thorough quarterly reviews and additional board committees enabling good governance practices.
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