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Executive Director
Report

Having two birthdays can be a bit tricky. Which
one do you celebrate? Do you let one slip and
focus on the second? Do you celebrate both. This
has been the challenge with NorthWind.

August of 2024 marked ten years since
we took a thick sharpie and wrote
“NorthWind Family Ministries” across
the front of 32 t-shirts. It had been only
a few weeks earlier when we packed up
and moved into the city of Thunder Bay.
Two teams arrived August 16th, 2014
and helped us move into our home and
run playdays. That week we again went
to the social housing complexes as we
had every summer over the past six
years under a different organization.
This time though we served under a new
name and logo.




NorthWind'’s fiery red

logo has multiple \\
references to the Holy K
Spirit, recognizing we - _
cannot do this work -._.//J
without God’s leading.

The dove reminds us of when Jesus
was baptized and the Spirit appeared
as a dove, affirming his identity. The
flame-like image references the
tongues of fire that rested on the
disciples at Pentecost, affirming God
would dwell within them. The word
Wind is also a reference to that
moment when the disciples were
empowered to fulfill the great
commission. Our hearts have always
been for the northern, often remote,
communities and so North in the
name acknowledges our desire and
prayer that God’s Spirit would
continue to move mightily in the
north, bringing healing and hope.

For the following two years, we engaged in the
work of establishing a charity. Thanks to the
work of Wes and Sue Carlisle who helped with
setting up systems, a group of individuals who
became the first board, a collection of donors
across Canada who gave sacrificially, and a local
church that invited us to operate under them
while we got the foundational pieces in place, we
were able to return to ministry within weeks of
such a significant change. Which leads to
NorthWind’s second birthday. In July 2016 we
began operations as a non-profit corporation
and a Canadian registered charity.

So, as we celebrate ten years of ministry and still
look forward to our tenth anniversary in two
years, we acknowledge we could not have done
this alone. NorthWind has grown a lot. With 37
staff serving over 2500 people annually, we are
amazed at what God is doing. Thank you for
being a part of this incredible work in Thunder
Bay and the northern region of Ontario.

Bonita Ledua, RP, MA(MAFT)
Executive Director



uTheory of Change

This past year included a significant amount of work on answering the question of “Why”.
Why do we do what we do?” We have always known that God called us into this work but
there are specific reasons why we engage the way we do, why we hold to certain values, and

how our theology is acted out. These questions led us to our Theory of Change. We are excited

‘%% | toshare with you this important foundational piece to which we believe God has called us.
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Strategy Map

At NorthWind, Indigenous people find healing through secure
attachment with Creator God, their families, themselves, and the land,
resulting in hope, improved mental health and addictions recovery.

END
STATEMENT

"PRODUCT™ COLLABORATIVE PROGRAMMING ATTENTIVE STAFF
We are Engagement with Indigenous leadership being present, responsive,

- committed to Participant involved planning caring, and curious =
3 providing...

REDEMPTIVE ATTACHMENT-BASED CENTRE-SET LIFE-LONG LEARNING
PROCESSES SOLUTIONS THERAPY MODELS DISCIPLESHIP ENVIRONMENT
We are From Suffering  Providing ways for Jesus is at the centre;  Cultural safety; self
engaged in... to Safety people to connect to Our journeys may look awareness; commitment
to Thriving family/community different to learning

U D IR AL D W N T S A N WY A ST LU D A A TS S o S ORI 0 I O RO b N AT (1

PEOPLE TEAM LEADERSHIP MENTALHEALTH  THEOLOGICALLY  SUPPORT TEAM

| We have a robust | skl TEAM TRAINED Facilities,
team that ('-'ndh Department Heads Professional, trauma  Trauma trained Administration,
has called to Program Leads trained Team discipler-makers Land-based

serve others
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FINANCIAL DONATIONS GRANTS FEES FOR

We see God Build lasting connnections Identify foundations with SERVICE
providing in with churches, individuals like-minded impact desires, Diversify fees for
these ways... and businesses goals, principles service
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1 Corinthians 12 uses an analogy of the human body with the Body of Christ
(the Church). Just like the human body has multiple parts and functions, so
too the Body of Christ has multiple and various roles within it.

I use the verses in 1 Corinthians 12 to describe the multiple and various roles within
NorthWind Family Ministries. My role with NorthWind began as a board member in 2016.
It was a time of rebuilding, which meant laying down foundational ideas and practices that
followed government legislation regarding non-profit organizations and, more
importantly, reflecting the character and teachings of Christ.

Northwind continues to be blessed with many volunteers and employees who contribute to
what Northwind has become today. We are grateful for every person’s gifting, that is,
those who served meals, spent time with children at Eagle’s Cove, cleaned up after an

event, led a Bible study, worked in finance, and so many more tasks. Each and every
contribution helped Northwind meet the needs of those who came for the services that
Northwind offers.

My role as a board member, and eventually a Board Chair, was to ensure NorthWind was
meeting its Mission and Vision statements; that we were meeting the requirements of a
non-profit organization; that we were supporting the Executive Director in her role by
providing counsel, and that we remained accountable to NorthWind’s corporate members.
Each board member brought their particular knowledge and experience into the
discussions, and we wanted to represent the teachings of scripture and the character of
Christ in the decisions we made.

NorthWind’s The Apostle Paul says, “Now,
you are the Body of Christ, and

Board of Directors each one of you is a part of it” 1

Chair: Corinthians 12:27. All of us
that are involved with
NorthWind do our part and
recognize others who are doing
their part, resulting in a
blessing to those who access
NorthWind’s programs. I
Secretary: marvel at what God has done
joha GGnden through all of us and thank Him

Dr. Raymond Neckoway
] Vice:
John Condon

Treasurer:
Peggy Blekkenhorst

Members:

Harvey Yesno
Milissa Ewing
John Andres
Denise Sweetman

We are so thankful to the board of
directors that served for the 2023-2024
fiscal/planning year.

for the role and contribution I
had in NorthWind. God Bless
each of you.

Raymond Neckoway
NorthWind Board Chair
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“They are like trees .
planted along the -
riverbank, bearing fruit
each season. Their leaves -

never wither, and they
prosper in all they do.”

Psalm 1:3 NLT

This is the promise to all those who are
rooted in the Creator’s ways. Psalm
1:1-3 was the Community Care
department’s theme passage for the
summer, as well as our prayer for all
the families and individuals in the
communities we visit. The storms and
challenges of everyday life living in
Thunder Bay’s low-income complexes
press on daily. However, just as a
firmly rooted tree is resilient against
the storm, and a healthy cluster of
trees can break the wind, we believe
that families supporting each other,
rooted in the Creator’s Word, can
withstand the storm.

13| 2024 | Annual Report




Social Housing
Outreach

Playdays

With the help of two fantastic teams
travelling to Thunder Bay, NorthWind
was able to host twelve separate
PlayDays events this summer at the four
complexes we visit weekly. Families
engaged in the day’s events including
carnival style games, hot dogs, snow
cones and iced coffees, as well as simply
spending time together. We wrapped it
all up with a story-time. These events
created a safe environment for the
community to meet together. They also
gave us the opportunity to form new
relationships with families and
individuals. Many individuals who came
out to these events were able to gain
more information about other resources
and programs offered at NorthWind.

submitted by Justin Hiebert
Community Care Department Head
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Street Care \%

Next Steps

At Next Steps, our aim is to intentionally connect with

and assist people to make progress toward their goals,

emphasizing personal autonomy and strengthened

connection with God, family and community. We

open our doors to the public Tuesday to Thursday

from 10:00 AM to 1:00 PM, offering coffee, & i

tea, juice and Bannock. . e C

We love people and we love being part

of people’s lives. On Thursdays, we

offer a "story hour" with live music

where different speakers share stories : __
of overcoming difficulty through the ! ) =
power of Christ. As our lowest barrier 35

program (which means that people are

welcome even while using substances

such as drugs or alcohol), Next Steps

provides a platform for connection

to other programs at NorthWind. It
initiates trust and connection.

Often, we see participants of Next
Steps engaging with Northwind’s
addiction recovery group, Bible
studies, our Sunday afternoon
Gathering and Cooking for Life.
Connection is at the heart of
what we do. We value each

as created in the image of

God, knowing that we are
designed for relationship

with God and each other.

submitted by Jeremy Darrow
Street Care Department Head

20 2024 | Annual Report
















After our time of sharing, we prepare hot
chocolate or juice and head out to meet our
friends. We are well known. We regularly
see the same people, sometimes we are
affectionately called the wagon people or
the Jesus people. Many conversations are
had. We spread the word about Next Steps
and the other work that NorthWind does.
Many invitations to a local church are also
given out.

“We walk past James. His face is
sad, his expression is confused and
his eyes bespeak suffering. We draw
near and offer him a juice. In agony
he explains the thoughts that bring
him so much concern. Thoughts of

other’s suffering. Whether real or
imagined I cannot tell. What I can
tell is the agony he is feeling. James
is open to prayer, so I lay my hand
on his shoulder. This moment is
made significant by its very
simplicity. It’s divine. Two of us,
one praying and one being prayed
for without an answer for the
situation. Both of us need Christ.
Both of us are dependent upon God.
After we finish, James looks up with
a smile and tells us, “A weight has
been lifted off my shoulders
tonight.”

Such is the simple yet profound
work of Friday Night Outreach.”

submitted by Jeremy Darrow
Street Care Department Head




Enhance

This year we were privileged to have twenty-four
Enhance events. These included four off-site
events, including three retreats at Eagle’s Cove.
Students played volleyball, explored the land and
the lake, and enjoyed the warmth of a campfire
together. In Thunder Bay, we worked with our
partners at Eabametoong First Nation Education
Authority (EFNEA) to offer after-school
programming at our NorthWind building as well
as at the EFNEA office. Students were able to
engage with LifeBuild sessions on a variety of
significant topics, such as healthy boundaries
and connection. Additionally, students were able
to participate in activities, such as beading, led
by guest instructors.

Eabametoong First Nation Education Authority has been consistently supportive of the
Enhance program, and especially its LifeBuild component. EFNEA requested that we offer a 3-
week series of LifeBuild Enhance for the youth at their facility, which is more accessible for
the students. As a result, students attended who had not attended consistently before.

We are thankful to The Alliance Canada and The Charis
Foundation who financial support our emerging
Thriving Indigenous Youth ecosystem, which Enhance Enhance
is a part of. This year we began to see its potential take
shape. In January the Eabametoong First Nation’s

school was destroyed by fire, resulting in students 2022/23 2023/24
being required to come to Thunder Bay. We invited = -
them to NorthWind programs as well as other services e s et

and organizations for additional support. attended attended

Joshua Heath
Northern Care Department Head
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Strategic Anchor: \\,\ | ],/
Counselling ==\

It is a blessing to work alongside this incredible team of individuals that are a part of the
counselling department. Administration and intake staff, social service workers (SSW),
registered social workers (RSW), counsellors, registered psychotherapists (RP), and marriage
and family therapists (MAFT) provided care to over 450 clients.

Natasha ! ;
Vanderknuk | =' 2 e : : 4 .‘ Jubin Abraham
/ & (RMSW)
Kelsey Hall
(Student)

Julie McKenna

(RP)

Florence Tan I._
(RP Qualifying)

_Corianna Ranta. = .
(Admin) 2 Alissa Darrow b Hannah Chun
. (Counsellor) (RP Qualifying)
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From the moment an individual calls or walks in the door, someone is there to greet them and
help them receive the mental health supports they need. The administration team changed
significantly in 2023-24. Alissa Freeman replaced Alissa Darrow, who continues her training as
a therapist. It has been a joy to see staff developing, engaging in post-secondary education and
stepping into new roles. Heather, who started as the support staff for the Family Strengthening
Program, is now the program lead and primary therapist, overseeing a team of support staff.
Kyla and Cori, who both started with NorthWind in the Cooking for Life program, will be
completing requirements in their respective fields as a registered psychotherapist and social
service worker. There are others serving in various areas that are also pursuing graduate
studies with the anticipation of joining or changing roles on the mental health team.

It is always an honour to engage with people on their healing journey. Please continue to pray
for wisdom and discernment in this transformational work.

submitted by Bonita Ledua
= iy, \
Counselling Department Head ‘\\b
# ‘l'-'.h,' \

! s \ 1 \

b S
Torika Ledua A . A
(RSW) . \ ? 3
Sherrie Lee Peitrie .. o -
(RSW)

-

-
Francisca ‘

Keelson
{Admin)

Heather Le Quant

| I
V' r /
4 Anisha Alexander : (RP Qualifying,

{Admin

Jackie Chammness

) Bonita Ledua B ' il ] s £ ," L
" (RP,MAFT, : ' wie -
“ Executive Director) 3 »“ ) ks ¥

Fa 4
Lauren Hartman

.w (S5W)
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Strategic Anchor:

LifeBuild

NorthWind’s LifeBuild is a
program that focuses on life
development and skills
training. Over this past
year, many lives have been
supported through LifeBuild
programming,and I look
forward to seeing continued
growth and development.

LifeBuild Youth

It is always great to work with the young
people that attend NorthWind’s Enhance
program. The youth chose the LifeBuild
topics which included discovering identity,
boundaries, safety within the city, being
away from home, and advocacy and
assertiveness training. Along with the
sessions, the activities are always'bopular,
especially painting, diamond art and
building birdhouses.

submitted by Alissa Darrow
LifeBuild Department Head

322024 | Annual Report




Ready Now Recovery

Ready Now Recovery started in May in partnership with Teen Challenge. Having a LifeBuild
series focused on addictions recovery has been a goal of NorthWind for a couple of years, so
it was exciting when we were able to partner with Teen Challenge to make this a reality.
This program is a wonderful parallel to the Next Steps program and connects with a number
of the participants that access support through different programs at NorthWind.

“Katie and I run Ready Now Recovery groups on Wednesdays. The material does an
incredible job integrating scripture, mental health, struggle, recovery and hope.
Wednesday is certainly one of the highlights of my week as we run this group with Next
Steps participants in the morning and head over to the women’s correctional center to run
it in the afternoon. Each week I am blessed by our participants as we come together to
learn, encourage and support one another. I am always amazed at the willingness of
people to be vulnerable and participate in a group to better their lives.”

submitted by Alissa Darrow
LifeBuild Department Head
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The Gathering

“I'm excited!”
one participant told me over the phone last

Sunday. [ asked her why and she replied,

“Because I get to come to church tonight!”

To some the Gathering is exactly that. It is

their community of people learning about

the Creator and trying to follow the path

Jesus taught us to walk on. It has been an
encouragement to see many individuals

coming week after week, bringing children

and grandchildren, engaging in the table ;
talks and choosing to stay for a longer
Bible study.

4212024 | Annual Report



For some, the Gathering is a place to simply be
with others. I asked this week if anyone would
be willing to share what the Gathering meant to
them. One grieving father said, “Today is my
son’s birthday. That’s why I came here tonight.”
One lady explained, “I like the stories and
listening to the Bible study. I hope to be able to
keep coming here until I leave town.” Over the
past year we have had 764 separate individuals
attend the Gathering.

Some we won’t see for a season and others we
may never see again, but our prayer is that
whether it be one stop along their journey or a
part of every week’s routine, that each
individual would experience God’s love from
the moment they walk in on a Sunday night.

“I like coming here. It’s like a
family. I feel safe and enjoy being
with the people. I feel welcome
when I come and staff and
volunteers take special care of
me,” one individual told me.

Please pray that God
would protect the
beautiful community
of people he has
brought together.
Pray that he would
enable our staff,
volunteers and
participants to show
each person who
comes a glimpse of
the care their Creator
has for them.

submitted by Justin Hiebert
The Gathering Program Lead
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that are now remembered and that provide continuity and identity across
generations. Place is space in which important words have been spoken that have
established identity, defined vocation, and envisioned destiny. Place is space in
which vows have been exchanged, promises have been made, and demands have
been issued. Place is indeed a protest against the unpromising pursuit of space.

It is a declaration that our humanness cannot be found in escape,
detachment, absence of commitment, and undefined freedom." . waiter Brueggemann
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NorthWind seeks to
create a place where
attachment to God,
their families,
themselves and the
land, can flourish.

I came from a country where tribal
relationships with each other and connection
to the land is of paramount significance in
terms of our daily survival. So, when I read
that Nishnawbe Aski Nation means “the
people of the land”, I appreciate the vitality of
that relationship. The opportunity to be on
the land has such strong meaning. It is
connected to identity and livelihood as a
nation. It’s about community, supporting each
another and being accountable to one
another.

Our modern individualized society brings
disconnection in many ways. As a tribal
person, it can be a struggle to adapt and live in
two worlds. I have also witnessed it when
people ask to come and do their traditional
cookout at Eagle’s Cove whether its northern
students or families presently living in
Thunder Bay. Many of them that dwell in the
city miss the use of their land in their villages
for such gatherings. Years ago, a teacher from
Dennis Franklin Cromarty High School
noticed the students enjoying themselves at
Eagle’s Cove. She witnessed the joy and
laughter among the students. She commented
that the hoodies that normally cover their
heads in the city came down and many of the
students wanted to stay longer on their outing
at the Cove. I heard comments like “Wow, this
is like back in the village.” As a Christian
organization trying to make a difference in
people’s lives, [ hope and pray that we will
continue to develop Eagle’s Cove and make it
available to the people and that it will bring
joy and hope in their lives.

submitted by Bera Ledua
Co-Founder - NorthWind Family Ministries
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Facilities

I vividly remember my interview with
Executive Director Bonita Ledua, where
her words revealed a distinct, God-
centered foundation within NorthWind
Family Ministries. Her unwavering faith
and compassionate leadership left a
lasting impact on me, and from that
moment, I knew this was more than a job
opportunity. [ am deeply grateful to
Bonita for offering me the chance to join
this remarkable organization as a Facility
Assistant since April 2024.

Coming from Sri Lanka, I’ve always believed that God has a plan for each of us. Through
my church, Transformation Church, and the guidance of Jeremy and Alissa, I found my
path to NorthWind Family Ministries. What I’ve experienced here has exceeded every
expectation. This is not just a workplace; it’s a ministry where faith permeates every
aspect of life.

NorthWind Family Ministries places Christ at its core, and this spirit is reflected in
everything it does. The leadership doesn’t just talk about values; they live them,
embodying God’s teachings in the way they lead and interact with others. It’s inspiring to
work in an environment where colleagues gather in prayer, uplift one another spiritually,
and show genuine care for each other’s well-being.

In my role, I manage cleaning, minor repairs, and maintaining the facility. While these
tasks may seem routine, they carry a deeper purpose, ensuring the smooth operation of
the ministry. My weekly work at Eagle’s Cove maintenance has been equally enriching—a
peaceful space where I’ve grown both personally and professionally. Challenges I faced
were met with patience and guidance from my managers, Keith Wilson and Timothy
Blanchard. I also greatly appreciate Dave’s (volunteer) insights during the one week we
worked together.

Through the Gathering and the Next Step program, I’ve gained a deeper appreciation for
Indigenous culture, which has enriched my journey. Monthly all-staff meetings have
strengthened my faith and helped me grow closer to God.

This experience has been a blessing not only for me but also for my family. The warmth,
love, and support we’ve received have made us feel truly embraced. NorthWind Family
Ministries is more than an organization—it is a family rooted in faith, love, and purpose.
I’'m honored to be part of this mission and look forward to continuing this journey of faith

and service. )
submitted by Anton Fernando

Custodian / Maintenance Staff
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- Summer teams are an exciting part of our summers at NorthWind. Connections made throughout the
_ year often develop into meaningful relationships. While the focus is on children’s activities, our aim

is to involve parents as well, because fostering good family attachment is key to our theory of change.
~ With the extreme pressures many families in low-income complexes face, family time can easily be
pushed to the back burner. Summer teams help to give families opportunities to play together. As
parents are involved in activities with their children it strengthens family bonds.

Summer teams are not only a benefit to NorthWind or those we serve. We do our best to ensure the team
also has a meaningful and spiritual experience. They experience ministering in a cross-cultural setting.
They may gain some understanding of what it means for a family to move from their homes in Northern
Communities to the unsettling environment of the city where gangs and drugs are an ever-present
threat. Teams experience the reward of showing compassion, building relationships, and sharing the
Gospel where seeds can be planted for a new outlook on life. While we never impose our beliefs on
anyone, we do believe that reconciling our attachment to Creator God is essential to a fruitful life.

48| 2024 | Annual Report










Counselling [ FSP [} Compass
60000

50000

40000

30000

ol “ ld

b;

X bs
&, e R Ny S
F IO F TS PV

Fees for service

(»
d’o\

512024 | Annual Report







Canada
Summer Jobs
150
i+l Somr gwer= Canadi BICKELL
Foundation
g THE CHARIS FOUNDATION
Acts of Grace |
Foundation The Alliance
et Canada

Newmont.

Marion Man and Scott Shaw Foundation

Canada
Summer Jobs
Hours

Grants

2022/23

2022/23 2023/24

3543 total 1960 total
hours hours

2023/24

12 Grants 15 Grants
received received

total of
$287,056

total of
$188,000









Our Values folovingy

evidenced t

FAITH

Creator God is our source of life and truth. We seek to know and i
Jesus Christ (John 14:6-14) and commit to whole-life discipleship.

UNIQUENESS

Each person, designed by the Creator, has a unique role. We encourage each
person to contribute to community, thus enhancing a sense of belonging.

STORY CENTRED

Being people-oriented is of greater importance than performance or programs.
We take time to celebrate each other’s victories & share in each other’s struggles.

AUTHENTICITY

relationships together. We can be honest about where we are at on the journey.

ATTENTIVENESS

God’s heart is attentive to those experiencing vulnerability. We actively welcome
and center our focus on those without guidance, protection, means, justice, & hoj

SAFETY AND DIGNITY

Too often people have been made vulnerable through abuse; therefore, we
actively seek ways to create a safe environment for everyone.

COLLABORATION

We seek to work together with like-minded organizations to better s
that experience vulnerability.

CULTURAL COMPETENCE

We seek to understand our own bias, to be proactive in addressir
and seek ways to educate ourselves in the Indigenous cultures.

CHOICE

We seek to provide an environment where care is nondirective and
encouraged.

S

ORTHWIND

Family Ministries

ENGAGEMENT INTO LEADERSHIP

We welcome Indigenous people as volunteers, staff, and in leaders}t
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