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Kayalar Kimya sirdirilebilir yatinnmda hiz kesmiyor
Kayalar Kimya continues to make sustainable investments

Kayalar Kimya, Avrupa’nin en biiyiik mobilya boya ve vernik iireticilerinden biri.
Bugiin 3 bin farkh tiirde iiriinii imal etme kapasitesiyle global anlamda kabul gérmiis
olan girket, rekabet giiciinii her gegen giin artirmaya devam ediyor.

Kayalar Kimya is one of Europe’s largest furniture paint and varnish manufacturers. Today, the
company, globally recognized with its manufacturing capacity of 3000 different types ol products,
continues to increase its competitiveness day by day.
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Global anlamda kabul giirmiig olan Kayalar Kimya,
1976 yilindan bu yana faaliyetlerini bagariyla ve her
gecen glin gelistirerek siirdiiriiyor. Kayalar Kim-
ya Yonetim Kurulu Baskani Ersin Kenan Kayalar,
Avrupanin en biiylik mobilya boya ve vernik tiretici
lerinden biri olan girketin tarihgesini ve geligimini
anlatti.

Kayalar Kimya yaklasik 50 y1llik bir gecmise
sahip olan koklii bir sirket. Sirketinizin ku-
ruldugu giinden bugiine uzanan yolculugunu
bize kisaca anlatir misimiz?

Kayalar Kimya'nin temelleri 1976 yilinda babamix
Yilmaz Kayalar tarafindan tiner tiretimiyle ataldi.
Bagarmizin sirmmin Yilmaz Kayalarm prensiple-
rinde ve girigimei yapisinda oldugunu diistiniiyo-
rum. “Diinyayi iyi taniyin, diirtistlitkten ve kaliteli
tiretimden kesinlikle vazgegmeyin®, “Cok calisin ve
vizyonunuzu siirekli gelistirin® gibi ogiitleri haya-
timizan merkezinde olmaya devam ediyor. 90"larda
girketimizin doniisiim stirecinin bagladigini soy-
leyebilirim. Aile girketlerinde, genelde kurucular
sorumlulugu kendisinden sonra gelenlere vermek
te zorlanir ancak Yilmaz Bey bunun tam tersi hir
tutum sergileyerek bayragi bana teslim etti. Karde-
gim Tolga Kayalar'in da sirkete gelmesiyle beraber
babam girevlerini tamamen birakti, Bu durum da
hize geng yaglarda sorumluluk ve hizh karar almay
ogretti. Hedeflerimizi ve dnceliklerimizi zaten bili
yorduk. Hem yurt iginde hem de yurt diginda marka-
larnmizin bayragini dalgalandirmak igin durmadan
cahistik.

Buglin Geng, Diifa, Woodsol ve Noroo Paint ile ger-
ceklestirdigimiz stratejik ortakhik sonucunda dogan
Geng Noroo markalarimizla boyadan vernigie, subaz-
I dig mekan ahsap boyasindan endiistriyel bovaya
genis biralanda hizmet veriyoruz, Avrupamin en bit
yiitk mobilya boya ve vernik tireticilerinden biriyiz.
2006 yilinda yiiksek otomasyona sahip yeni fabri-
kamiza bitirdik. Giiglii Ar Ge merkezimiz, uygulama
ve simiilasyon merkezimiz ve bu alanlardaki yat
rimlarimizla sektériimiizde fark yaratiyoruz. 55
yakin tilkeye ihracat yapiyoruz, Geng markamizla
diinyanin devlet destekli ilk markalasma program
olan Turquality kapsamina alindik. Geng, alaminda
bu programa dahil edilen ilk markaoldu.

Bundan sonraki dénemde de hedefimiz siirdiiriilebi-
lir biiyiime ile yolumuza devam etmek. Bu hedef ger-
gevesinde su bazh baglayicilar, antifrizler, donma
tmleyiciler, ahsap tutkallar: tiretmek igin Gebze'deki
ikinei fabrika yatirimimiz yaptik. Bu yil worlayict

Kayalar Kimya, a globally recognized company, has
been carrying oul its activities successfully since
1976, improving day by day. Ersin Kenan Kagalar,
Chairman of the Board of Kayalar Kimya, explained
the history and development, of the company, one of
Burope’s largest furniture paint and varnish manu
facturers.

Kayalar Kimya is awell-established company
with a history of nearly 50 years. Could you
briefly tell us about your company’s journey
from its inception to the present day?

The foundations of Kayalar Kimya were laid in 1976
by our father Yilmaz Kayalar with thinner manufac

turing. I believe thesecret ofoursuccess liesin Yilmaz
Kagalar’s principles and entrepreneurial nature. His
advices such as “Know the world well, never give up
honesty and quality production” and “Work hard and
constantly improve your vision”continue to be at the
center of our lives. | can say that the transformation
process of our company started in the 1990s. In fam-
ily businesses, the founders usually find it difficult
to hand over responsibility to their successors, yet
Mr. Yilmaz showed the opposite attitude and handed
over the flag to me. With the arrival of my brother
Tolga Kayalar to the company, my father left his du-
ties completely. This situation taught us responsi-
hility and quick decision-making at a young age. We
already knew our goals and priorities, and we worked
tirelessly to keep the ag of our brands [lying both at
home and abroad.

Today, we provide awide range ofservices from paints
to varnishes, from water-based outdoor wood paints
to industrial paints with our Geng¢ Noroo brands,
which emerged from our strategic partnerships with
Geng, Diifa, Woodsol and Noroo Paint. We are one of
the largest furniture paint and varnish manufactur
ers in Europe. In 2005, we completed our new factory
with high automation. We make a difference in the
industry with our strong R&D center, application
and simulation center along with our investments in
these arcas. We export to nearly 55 countries. With
our Geng brand, we have been included in Turquality,
the world’s first, state sponsored branding program.
Geng was the first brand in its field to be included in
Lhis program.

In the coming period, our goal is to sustain our mo-
mentum towards sustainable growth. Within the
framework of this goal, we invested in our second
factory in Gebze to produce water-based binders, an-
tifreezes, frost inhibitors and wood glues. Although

BOYATURK

17



18

Roportaj / Interview

bir yil olsa da yine yatirim hedefliyoruz. Tuzla [ab-
rikamizda yeni depo yatirimina basladik. Kapasi-
te artimmi igin makina yatirmmlarimizla birlikte,
stirdiiriilebilirlik adina GES yatirimimaz ile eneriji
ve su tiiketim verimliligi i¢in yatirimlarimiz da de-
vam ediyor. Teknoloji odakli bir sirketiz ve bu oda-
gimizla yeni ekipmanlarla fabrikalarimizi daha da
ileriye tasiyacagiz. Kayalar Kimya olarak degisim-
lere ayak uydurarak, diinyanin farkli bolgelerinde
tiriinlerimizle iilkemizi temsil ederek, ¢galisanlari-
mizla birlikte geliserek ilerlemeyi hedefliyoruz.

Uriin yelpazeniz son derece genis... Marka
ve iiriinlerinizden bahseder misiniz?
Kayalar Kimya olarak bugiin Avrupamnin en biiylik
mobilya boya ve vernik iireticilerinden biriyiz.
Geng, Diifa, Woodsol, Gen¢gNoroo markalarimiz
ile mobilya, ingaat, metal sektorlerine solvent ve
su hazli dis mekan ahsap vernik ve boyalarindan
endiistriyel boyaya genis bir alanda hizmet veri-
yoruz. Miislerilerimizin ihtiyaglarina hizli ve ye-
nilik¢i ¢dziimler sunuyoruz. Bunun yaninda Geb-
ze'deki ikinci fabrika yatirimimizla endiistriyel
tutkal sektoriine KayaColl, KayaTherm, KayaPur,
KayalPren, KayaSit, KayaSil, KayaFlex markalariy-
la adim attik. Tutkal ve baglayicilar alaninda da
siirdiiriilebilir biiylime saglamay1 ve boya ve ver-
nikalanindakibasarimizi bualanda da géstermeyi
hedefliyoruz.

Yurt ici ve yurt dis1 faaliyetleriniz hakkinda
bilgi verir misiniz?

Kayalar Kimya olarak Kuzcy Afrika, Avrupa ve
Asyada 50%i askin iilkeye ihracat yapiyoruz. Bu iil-
kelerinbazilarinda, mobilya vernik boyalarisatigin
da, Tiirkiyede oldugumuzgibi lider konumdayiz. Ay-
ricagesitlibolgelerde ofislerimiz, depolarumzve bir
laboratuvarimiz bulunuyor. Polonyadaki yapilan-
mamizl merkez ve Bat1 Avrupa’ya daha iyi hizmet
verebilmek igin kurduk ve bu kararimizin olumlu
yansimalarini da ggriiyoruz. Oniimiizdeki dénem-
de Bati1 Avrupa, Giineydogu Asya ve Orta Giiney
Afrika'da daha fazla pazar payr almay: hedefliyoruz.

Bununyanmnda yurtiginde lider oldugumuzalanlar
da basarimiz siirdiirmek, odaklandigimiz ve yeni
girdigimiz alanlarda da basarimizi artiracak strate-
jiler gelistirerek bitytimek i¢in calistyoruz. Oniimiiz-
deki donemde faaliyette bulundugumuz tiim pazar-
larda yine fark yaratarak yolumuza devam edecegiz.
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this has been a challenging year, we aim Lo invest
again. We have started to invest in a new warehouse
at our Tuzla factory. In addition to our machinery
investments for capacity increase, we continue to
invest in GES for sustainability and energy and wa-
ter consumption efficiency. We are a technology
oriented company and with this focus, we will carry
our factories even further with new equipment. As
Kayalar Kimya, we aim Lo keep up with the changes,
represent our country with our products in difterent
parts of the world, and develop and progress togeth
er with our employees.

Your product range is quite wide... Could you
tell us about your brands and products?
AsKayalar Kimya, we are one of the largest furniture
paint and varnish manufacturers in Lurope today.
With our Geng, Diifa, Woodsol, Gen¢gNoroo brands, we
serve the furniture, construction and metal sectors
with an extensive range of solvent and water-based
ouldoor wood varnishes and industrial paints. We of
fer fast and innovative solutions tailored to meet our
customers’ needs. In addition, with our second fac
tory investment in Gebze, we entered the industrial
glue sector with KayaColl, KayaTherm, KayaPur,
KayaPren, KayasSit, KayaSil, Kayal'lex brands. We
aim to achieve sustainable growth in the ftield of
glues and binders and to demonstrate our success in
paintandvarnish inthisfield as well.

Can you give information about your domes-
tic and international activities?

As Kayalar Kimya, we exporl to morc than 50 coun
tries in North Africa, Europe and Asia. In some of
these countries, we are the leader in the sales of fur
niture varnish paints, as we are in Turkey. We also
have offices, warehouses and a laboratory in various
regions. We expanded our organization into Poland
to enhance our reach and service across Central and
Western Europe and the positive outcomes of this de-
cisionare alrcady bccomingapparent. inthc coming
period, we aim to gain more market share in Western
Europe, Southeast Asiaand Central South Africa.

In addition, we are working to maintain our success
in the areas where we are the leader in Turkey, and
to grow by developing strategies that will increase
our success in the areas we focus on and in the new
areas we enter. In the coming period, we will contin-
ue on our way by making a difference in all markets
in which we operate.
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Son olarak sahip oldugunuz degerler ve ka-
lite politikamiz adina neler soylemek ister-
siniz?

Sirketimizin vizyonu ve misyonu kurulusundan
itibaren benimsedigimiz degerlerimizin lizerin-
de sekillendi. Vizyonumuzu “yenilikei ve kaliteli
tirtinler sunarak kimya sektoriinde, global pazar-
datncelikle tercih edilen ve lilkemizde lider sirket,
olmak” geklinde tammhyoruz, Misyonumugz ise
“miigterilerimizin ihtiyaclarina yaratici, siirdii
riilebilir ve ilham veren giziim ve Oneriler suna-
rak onlarnyoleculuklarna deger katmak.”

Bunun yaninda tiim gahgmalarimizda miigteri
memnuniyetini odagimiza aliyoruz. Uriin ve his-
met geligtirirken miigterilerimizden gelen talep
ve beklentileri dikkate aliyorugz. Ayrica sirketimi-
zin stirekli geligimi i¢in de etkin insan kaynaklam
yinetimimizle her kademedeki galisanlarimizin
velkinlik ve bilgi diizeylerini artliran projelere
imza atiyoruz. Siirekli gelisen ve dgrenen bir gir-
ketiz.

Finally, what would you like to say about your
values and quality policy?

The vision and mission of our company has been
shaped on the values we have adopted since its foun
dation. We define our vision as “to be the leading
company in our country and the preferred company
in the global market in the chemical industry by of
fering innovative and high-quality products”. Our
mission is “to add value to our customers’ journeys by
providing creative, sustainable and inspiring solu-
tions and suggestions to their needs.”

In addition, we focus on customer satisfaction in all
our activities. We pay close attention to the demands
and expectations of our customers when developing
products and services. Furthermore, for the continu
ous development of our company, we carry out pro
jects thal increase the competence and knowledge
levels of our employees at all levels with our effective
human resources management. We are a constantly
developing and learning company.
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Ersin Kayalar kimdir?

Richmond American University London Isletme Boliimii mezunu olan Ersin Kenan Kayalar, iiniversite
egitimini tamamladiktan sonra stajini Rohm and Haas'ta gergeklestirdi, 1992 yilinda Kayalar Kimya'da
galigmaya baglayan Ersin Kayalar, 1998-2010 yillar1 arasinda Kayalar Kimya Genel Miidiirii ve
Yonetim Kurulu Uyesi olarak girev aldi ve 2010 yilindan bu yana Kayalar Kimya Yénetim Kurulu
Baskani ve CEO’su olarak girevine devam ediyor.

Uluslararas: sirketlerle ortakhklar kurma ve uluslararasi boyutta fabrika kurulumu alanlarinda dene-
yim sahibi olan Kayalar, kimya sektoriiniin yani sira Kayalar Canicas Tekstil A.8"yi kurarak tabrika ve
ingaat yatimmlari gergeklegtirdi ve 10 y1l boyunea sirketin yonetim kurulu bagkanhgini yapti. Stirdiiri
lebilirlik konusuna biiyiik nem veren Kayalar, ayni1 zamanda dogaya yatirim yaparak gelecek nesilleri
diiglindiiklerini ve sahip olduklam zeytinlik arazisiyle ilgilenmeyi stirdiirdiigiinii ifade ediyor.

Bu alanayillarimi veren hir lider olan Kayalar, kimya sektérii olmadan hicbir sektoriin ilerleyemeyece-
gini belirtiyor ve sektiirtin geligimi igin galismaya devam ediyor. Baya Sanayicileri Dernegi (BOSAD)
Yinetim Kurulu Bagkan Yardimeisi ve iktisadi Kalkinma Vakfi (IKV) Yonetim Kurulu Uyesi olan Brsin
Kenan Kayalar, ayni zamanda Istanbul Sanayi Odas1 (ISO) Meclisi ve istanbul Kimyevi Maddeler ve
Mamulleri thracateilar Birligi (IKMIB) yiinetim kurulunda muhasip iiyelik ve komite bagkanhklar
giirevini siirdtiriiyor.

Who is Ersin Kayalar?
Ersin Kenan Kayalar graduated from Richmond American University London, Department of Business
Administration. After finishing his university education, he completed his internship at Rohm and Haas. Er-
sin Kayalar started to work in Kagalar Kimya in 1998, then served as the General Manager and Board Member
of the company between 1998 and 2010 and has been the Chairman and CEO of Kayalar Kimya since 2010.

Kayalar, who has experience in establishing partnerships with international companies and establishing
factories on an international seale, realized factory and construetion investments in addition to the chemical
industry. He founded Kayalar Canicas Tekstil A.S. and served as the Chairman of the Board of Directors of the

company for 10 years. Kayalar, who attaches great importance to sustainability, also states that they prior
itize the well-being of future generations by investing in nature and that they continue to cultivate an olive
grove land they own.

Kayalar, a leader who has spent years in this field, states that no sector can progress without the chemical in
dustry and continues to work for the development of the industry. Ersin Kenan Kaygalar is the Vice Chairman
of the Board of Directors of the Association of Paint Industry (BOSAD) and a member of the Board of Directors
of the Economic Development Foundation (IKV). He is also a member of Istanbul Chamber of Industry (1S0O)
Assembly and Istanbul Chemicals and Chemical Products Exporters’ Association (IKMIB) as an accountant,
member ol the board of directors and chairman of commitlees.
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